
YSLE
TA

 I
N

D
EPENDENT SCHOO

L
D

IST
R

ICT

Est. 1915

2017-2018



2017-18 STRATEGIC ACTION PLAN



Connie Woodruff
President

Dr. Xavier De La Torre
Superintendent of Schools

Carlos Bustillos
Trustee

Richard Couder
Trustee

Kathryn R. Lucero
Trustee

Cruz A. Ochoa
Trustee

Sotero G. Ramirez III
Vice President

Mike Rosales
Secretary

2017-2018 Ysleta ISD Board of Trustees

All students who enroll in our schools will graduate from high school, fluent in two or more languages, prepared and inspired to continue 
their education in a four year college, university or institution of higher education so that they become successful citizens in their 
community.

VISION STATEMENT

2017-18 STRATEGIC ACTION PLAN



01 Renaissance of Excellence

02 Board Goals

05 District Profile

07 Goal 1: High Academic Achievement    

   leading to Postsecondary Readiness

39 Goal 2: Our People

55 Goal 3: Finance & Operations

TABLE OF
CONTENTS

2017-18 STRATEGIC ACTION PLAN



 1

In 2014, the Ysleta Independent School District initiated a Renaissance of Excellence with the appointment of a new superintendent, Dr. 
Xavier De La Torre; the establishment of a new senior-level leadership team; and the development of a five-year Vision 2020 Strategic 
Action Plan.

To move the district forward and “confront the brutal fact” – as suggested by “Good to Great” author Jim Collins – YISD enlisted the help of 
the Studer Group, which began the Vision 2020 planning process in 2014 by meeting with students, staff, parents, business/civic leaders, 
the Board of Trustees, and other YISD stakeholders. Participants shared their expectations of the district in a variety of focus-group sessions, 
where they expressed interests and disputes, asked questions, and offered suggestions on how YISD should close academic achievement 
gaps.

During these 2014 sessions, several challenges were verbalized in connection with equity in the distribution of resources, as well as access 
to a quality education. Specific equity issues included funding, effective teachers, programs (such as Dual Language), access to the general 
curriculum, facility upgrades, and technology for teaching and learning. Safety was a pervasive concern as well, particularly when it came to 
facility upgrades and fostering positive relationships between and among students, teachers, and administrators. Raising the bar for every 
student’s academic achievement was discussed often, as was the collective responsibility for closing achievement gaps among student 
groups, and ensuring every student is a 21st-century learner in a technology-rich, academically challenging, and supportive environment. 
These discussions led to a truly open and honest dialogue on what is needed to optimize learning for every student in YISD.

The Vision 2020 Strategic Action Plan was shaped significantly by three questions that consistently arose 
during the planning process. The questions were:

1) What do we want to accomplish?
Vision 2020’s original five goals have been consolidated into the following three goals:
GOAL 1 – High Academic Achievement leading to Postsecondary Readiness
GOAL 2 – Our People
GOAL 3 – Finance & Operations

2) How will we accomplish this?
We will introduce and implement several strategic initiatives to drive and support a system of continuous
improvement over a five-year period.

3) How will we know it has been successfully accomplished?
We will monitor progress and manage results using progress indicators, performance metrics, and annual targets
contained in Vision 2020.

Renaissance of Excellence
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Five major themes emerged during the 2014 strategic planning process, as well as “Themes” and “Priorities” to inform the strategic initiatives, 
and key actions that will accelerate the district’s progress towards meeting its goals. A robust progress-monitoring system was planned to 
provide processes for the implementation, evaluation, and the impact of Vision 2020. In addition, district and campus improvement plans 
will be developed or revised to ensure alignment with Vision 2020. Ultimately, every stakeholder can help bring to fruition our goal of making 
YISD a world-class school district that prepares all students to be globally competitive.

The original Vision 2020 Strategic Action Plan was unveiled in 2015 and included five board goals: Student Achievement, Our People, Service 
Excellence, Finance & Operations, and College & Career Readiness. In 2017, however, the Texas Education Agency (TEA) launched a new 
A-F Accountability System that calls for assigning letter grades for student performance at each public school and district.

As a result, Vision 2020’s original five goals have been consolidated into three succinct priorities to support student outcomes: High 
Academic Achievement leading to Postsecondary Readiness, Our People, and Finance & Operations.

2017 Board Goals

The Vision 2020 Strategic Action Plan: Board Goals

GOAL 1 – High Academic Achievement leading to Postsecondary Readiness
Student performance will be increased in all assessed areas to ensure all students are provided the opportunity 
to graduate college- and career-ready.

GOAL 2 – Our People
We will provide attractive services, benefits, and professional development to increase retention among highly-
qualified staff and deliver superior service to parents and the community while promoting involvement in schools 
to improve student achievement.

GOAL 3 – Finance & Operations
District resources will be utilized effectively and efficiently to provide facilities that are safe, well-maintained, and 
meet the needs of the 21st-century learner.
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Creating and Implementing Vision 2020

PHASE ONE: Developing Vision 2020 Strategic Framework
§ Gathered stakeholder input through the engagement of community, staff, students, and Board of Trustees;
§ Responded to the Studer Group, the Templeton Demographics study, the Jacobs Engineering Group’s facility assessment

report, the YISD State of the District Address, and other reports; and
§ Developed the district’s goals, progress indicators, and strategic initiatives.

PHASE TWO: Vision 2020 Five-Year Strategic Plan
§ Continued to gather stakeholder input on all parts of the plan;
§ Defined key action steps that will be taken to implement strategies;
§ Aligned resources through the budget process; and,
§ Developed and refined progress indicators, performance metrics, and annual targets.

PHASE THREE: Implementation, Monitoring, and Evaluation
§ Central Office and campus staff will share progress toward meeting system goals; and
§ Continuous progress-monitoring and periodic program evaluation results will inform discussions with all members of YISD

about levels of effectiveness and next steps to ensure the system meets its goals. There will be frequent opportunities for
ongoing stakeholder input through a variety of forums.

MAJOR THEMES
§ Facilities
§ School safety and security
§ Declining enrollment
§ Organizational effectiveness and efficiency
§ Equality across school curriculum and professional

development

EMERGING THEMES
§ New state A-F Accountability System
§ Continued declining enrollment, leading to operational

inefficiencies
§ New teacher/principal evaluation systems
§ Social and emotional wellness
§ School choice

PRIORITIES
§ Accelerate English language acquisition and academic language

acquisition to ensure every student is college- and career-ready
in a globally competitive environment;

§ Transform school facilities into 21st-century learning
environments;

§ Raise the bar and close achievement gaps;
§ Build positive relationships among and between students, staff

and community;
§ Invest in the future; and
§ Provide organizational development and professional growth

opportunities for all employees.

NEW PRIORITIES
§ Accelerate English language acquisition and academic

language acquisition to ensure that every student is
college- and career-ready in a globally competitive
environment;

§ Student safety and security;
§ Early childhood education; and
§ Right-size the district to effectively utilize and be good

stewards of the public’s resources.

2016-17 2017-18



Accountability
We will hold ourselves and one another
responsible for our actions and behaviors.Accountability

CourtesyCourtesy
We will engage and interact with others in a 
way that exceeds expectations. InnovationInnova

We will pr

tio
ovide real-

n
world experiences through

current and relevant approaches that
enrich students’ lives.

SafetySafety
We will provide an environment that supports
the physical, emotional, and intellectual 
well-being of our stakeholders.

SERVICE EXCELLENCE is by DESIGN – not by default

2,771
TEACHERS

AUXILIARY

PART-TIME

SUPPORT

PARAPROFESSIONAL
ADMINISTRATION

1 Early College High School
3 International Schools

2 Pre-Kindergarten Centers
5 Specialized Schools

33
ELEMENTARY
SCHOOLS

7
HIGH
SCHOOLS

10
MIDDLE
SCHOOLS

0

55%

15%

30%

94%

HISPANIC WHITE

3.1%

MULTI-
CULTURAL

<1%

AMERICAN
INDIAN

<1%

ASIAN / PACIFIC
ISLANDER

<1%

AFRICAN
AMERICAN

ECONOMICALLY
DISADVANTAGED

ENGLISH
LEARNERS

SPECIAL
EDUCATION

1.4%

61SCHOOLS

6,000FULL-TIME
EMPLOYEES

STUDENT ENROLLMENT

41,719

Pre-K - 6 7 - 8 9 - 12

STUDENT
DEMOGRAPHICS

81% 26% 12%

Service Excellence standards include four components: Safety, Courtesy, Innovation, and Accountability.

Together, these four components provide a solid foundation for YISD to accomplish its mission:
“We deliver excellence through innovative educational experiences in a safe and nurturing environment.”

STRATEGIC ACTION PLAN
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BOARD GOAL 1
High Academic Achievement leading to 

Postsecondary Readiness



 8

Timeline of Tasks for High Academic Achievement (2015-2020)

BOARD GOAL 1

TARGET TASKS
• Establish a Balanced Literacy Framework in pre-K through fifth grades that provides an innovative

blended-learning approach. 

• Implement a Dual Language Model that supports English Language Learners (ELL) through focused
resources and professional development.

• Enhance the YISD curriculum for college and career readiness in alignment with the Balanced Literacy
Framework and Dual Language Model.

• Streamline the Response To Intervention (RTI) process to provide proven safety nets that support
struggling students in pre-K through eighth grades.

• Provide a Comprehensive Training Model through district and campus leadership teams that incorporates 
all district initiatives and supports academic progress.

• Use Instructional Rounds as the evaluation model for district alignment, leadership professional
development, and data-based instructional practices with proven results.

• Offer universal pre-K at select campuses for all families free of charge – including those who typically don’t
qualify for free pre-K programs or live outside the district boundaries.

• Align content areas of math, science, social studies and writing, and English I & II to the level of rigor set
within the Texas Essential Knowledge and Skills (TEKS).
1. Math: Create a committee to design a model research-based framework for teaching math.
2. Science: Align instruction with a balanced approach of research and laboratory teaching, using

STEMscopes from kindergarten through high-school biology.
3. Social Studies: Emphasize social-studies standards in all grades using an interdisciplinary approach

that integrates reading, writing, and multicultural components.
4. Writing & English I & II: Align reading and writing standards to support genre-based instruction.

• To support innovative learning and teaching in all core content areas, provide digital devices through the
Engage Me initiative to every student in grades 3, 4, and 7.

• Implement safety systems at all schools to promote and address safe, drug-free campuses that
demonstrate a positive school culture and climate.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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BOARD GOAL 1

TARGET TASKS
• Verify effectiveness of Balanced Literacy Framework for elementary campuses and continue to support

aligned resources and professional development.

• Verify effectiveness of Dual Language Model using progress measures and specific data pieces that are
related to language acquisition and academic achievement.

• Provide a viable, comprehensive, standards-based YISD curriculum to address needs specific to the
district, based on state and federal measures, that provides current and relevant assessment tools and
research-based instructional practices to support continued academic progress.

• Measure and compare the number of Special Education referrals after implementing improved instructional
practices and support for struggling students identified through the RTI process.

• Build on the Comprehensive Training Model through the use of data and emerging state/federal
accountability measures.

• Verify effectiveness of district and campus initiatives through the use of Instructional Rounds.

• Use data to adjust curriculum and instruction for all students.
1. Math: Enforce K-5 math framework and align instructional practices through high school.
2. Science: Enhance hands-on laboratory settings through technology integration and innovative

instructional approaches that can be measured and justified for effectiveness.
3. Social Studies: Verify effectiveness of resources and continue support to campuses with alignment

of resources and professional development.
4. Writing & English I, II, and III: Evaluate effectiveness of all writing resources through various data

sources.

• To support innovative learning and teaching in all core content areas, verify effectiveness of Engage Me
initiative in grades 3, 4 and 7, and distribute additional digital devices to students in grades 5 and 8 to
support innovative teaching and learning in all core content areas.

• Verify effectiveness of safety systems at all schools to promote and address safe, drug-free campuses
that demonstrate a positive school culture and climate.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Measure effectiveness of the Balanced Literacy Framework, Dual Language Model, and RTI process

in pre-K through eighth grades.

• Verify effectiveness of TEKS Resource Curriculum (TRS) using progress measures and data pieces
specific to academic achievement.

• Expand full implementation of RTI process in grades 9-12.

• Assess the effectiveness of instruction through continued Instructional Rounds and leadership
development.

• Use data to adjust curriculum and instruction for all students.
1. Math: Continue enhancing math framework in alignment with current data trends. Evaluate additional

technologies to support rigorous, innovative practices for 21st-century mastery.
2. Science: Evaluate and measure student academic progress through assessment reports aligned to

the curriculum, such as STEMscopes reports and STAAR scores for grades 5 and 8.
3. Social Studies: Evaluate and measure the effectiveness of applicable resources related to social

studies concepts and their impact on student achievement.
4. Writing & English I & II: Evaluate and measure the effectiveness of applicable resources related to

writing standards.

• To support innovative learning and teaching in all core content areas, evaluate and measure the
effectiveness of the Engage Me initiative in grades 3-8.

• Evaluate and measure the effectiveness of safety systems at all schools to promote and address safe,
drug-free campuses that demonstrate a positive school culture and climate.

BOARD GOAL 1

Timeline of Tasks for High Academic Achievement (2015-2020)
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Enhance the Balanced Literacy Framework in pre-K through 12th grades to significantly close the

academic achievement gap.

• Enhance and verify the effectiveness of the Dual Language Model using progress measures and
resources related to language acquisition and academic achievement in collaboration with current
innovative programs and pathways to 21st-century learning.

• Use the viable, standards-based Curriculum as a road map to outperform state and federal measures,
and prepare all students for the college or career of their choice in a global society.

• Verify and measure the effectiveness of the RTI process as it pertains to students’ academic progress in
grades pre-K to graduation.

• Assess the effectiveness of instruction through continued Instructional Rounds and leadership
development.

• Use data to adjust curriculum and instruction for all students.
1. Math: Evaluate math instructional practices for pre-K through 12th grades and determine effectiveness 

based on state and federal accountability measures to ensure progress is being made and innovative
practices are effective.

2. Science: Enhance and verify the effectiveness of current practices related to the development of
science skills, research, and laboratory instruction. Technology and innovative practices should be
measurable and allow for proven effectiveness.

3. Social Studies: Enhance and verify the applicable social studies resources to ensure progress is
being made and innovative practices are effective.

4. Writing & English I & II: Enhance and verify the applicable writing resources to ensure progress is
being made and innovative practices are effective.

• To support innovative learning and teaching in all core content areas, enhance and verify the applicable
Engage Me initiative devices in grades 3-8, and distribute devices to ninth-grade students while introducing
districtwide Bring Your Own Device initiative.

• Evaluate effectiveness of safety systems at all schools to promote and address safe, drug-free campuses 
that demonstrate a positive school culture and climate.

BOARD GOAL 1
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Showcase the effectiveness of district initiatives through investments in students, teachers, administrators

and resources using state and federal progress measures and data related to the academic success of 
all students.

• Aggregate data from 2015-2020 to verify:
1. 10% increase in number of students meeting/exceeding standards on state examinations across the

content areas;
2. 10% decrease in achievement gap measurement for all student subgroups;
3. 10% increase in English Language Learners (ELL)  eligible for state testing in English at fourth grade;

and
4. 10% increase in all K-2 students identified as Tier 1 using the approved state reading assessment.

BOARD GOAL 1

Timeline of Tasks for High Academic Achievement (2015-2020)
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Balanced Literacy Framework
WHY?
In order for YISD to ensure success in reading and writing, it is essential to provide differentiated instructional practices that meet the needs 
of all students. Consequently, student achievement gaps will decrease within a Balanced Literacy Framework that provides differentiated 
instruction and resources aligned with state standards. Small-group instruction is also a critical component of this Framework because it 
supports consistent academic growth of all students.

HOW WILL WE DO THIS?
To identify the needs and reading levels of all K-8 students, we will use various assessments based on the Commissioner’s List of Reading 
Assessments. Specific interventions will be provided through online resources – such as Istation and Imagine Learning – as well as teacher-
directed, skill-based lessons. Pre-K teachers will utilize the CIRCLE assessment through Texas School Ready to identify developmental skills 
and needs in reading for specific students. Writing will be emphasized at all grade levels with genre-specific pieces collected at each grade 
level.

YISD purchased a leveled-library bookroom and other instructional resources for elementary and K-8 campuses in 2015, and 
provided professional development for all K-5 teachers from June 2015 to August 2015. This training focused on components 
of the Framework and how the bookroom could be used to support small-group and differentiated instruction. Teachers who 
attended this training were credited for holiday exchange dates, as well as six-hour GT updates in the area of differentiated 
instruction.

All elementary and K-8 campus instructional coaches, interventionists, and campus technology personnel received additional 
training on other Framework components during the first week of August, using a Train-the-Trainer model. This included reading 
and writing, Istation, and Imagine Learning. The training was replicated at every elementary and pre-K through eighth-grade 
campus, and key Framework components were disseminated to campus personnel during the August professional development 
week.

Throughout 2015-2016, campus leadership teams – including principals – received on-site training on other key components 
of the Framework. Again, this training was replicated at every elementary and K-8 campus. These combined efforts led to a new 
Balanced Literacy Framework with a blended-learning approach in pre-K through fifth grades.

2016-2017
YISD verified the effectiveness of the new Balanced Literacy 
Framework at all elementary schools and continued supporting 
campus  leadership teams by providing aligned resources and 
professional development. The Framework was implemented 
at middle schools, and leveled libraries were purchased to 
begin the guided reading component the following school year.

2017-2018 
The effectiveness of the Balanced Literacy Framework will be 
measured as it pertains to students’ academic progress, with 
a continued emphasis on how to differentiate instruction for 
all students. In order to develop a strong literacy foundation in 

the early grades, emphasis will be placed on students in pre-K 
through second grades.

2018-2019 
The Balanced Literacy Framework will be enhanced and 
extended to include every grade (pre-K through 12th) in order 
to significantly close the academic achievement gap.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Dual Language Model
WHY?
In previous years, YISD has used several dual language models to serve English Language Learner (ELL) students. We have now analyzed 
various data trends to determine the best model for the district, including data that suggested where ELLs were not making significant 
progress or meeting targets in English development.

HOW WILL WE DO THIS?
A new Dual Language Model was adopted and implemented 
in 2015-16 that is consistent across the district, aligned to state 
standards, research-based, and geared toward the success of 
ELLs. It gives power back to teachers to test students based on their 
proven ability. It also introduces the English language appropriately 
and in alignment with state standards. The newly created Academic 
Language Development section allows for consistency of the 
academic-language support for the native and second-language 
development.

 In the 2014-2015 school year, campus visits and teacher meetings took place to explain the new Dual Language Model, 
as well as clarify misconceptions among personnel. A detailed explanation was provided to all campus principals by the 
Academic Language Program (ALPs) Department. YISD’s bilingual teachers received Guided Language Acquisition Design 
(GLAD) professional development, which provided an organizational structure for balanced literacy and the performance learning 
descriptors.
 Specific and targeted professional development – including resources and strategies to implement the new model – was 
offered to bilingual teachers in pre-K through sixth grades. The training emphasized how teachers could support students during 
the newly created Academic Language Development block by integrating state standards for social studies and reading.
 The online program Istation was utilized in grades K-2 to determine students’ reading levels in both English and Spanish. 
In grades 3-8, reading levels was assessed in English. Specific and targeted interventions was provided for students through 
Istation, Imagine Learning, and teacher-directed lessons in small-group instruction.

2016-2017
Various progress measures and data pieces related to language 
acquisition and academic achievement were used to determine 
and verify the effectiveness of the Dual Language Model.

2017-2018 
The effectiveness of the Dual Language Model – as it pertains 
to students’ academic progress in grades 9-12 – will be 
measured.

2018-2019 

Various progress measures and blended-learning resources 
related to language acquisition and academic achievement 
will be used to verify the effectiveness of the Dual Language 
Model. It will continue to be enhanced with current innovative 
programs and pathways to 21st-century learning.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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YISD Curriculum (Pre-K through 12th)
WHY?
In order for YISD to prepare students for success in their choices for college and/or career, the curriculum must be enhanced and aligned 
with state standards, as well as our Balanced Literacy Framework and Dual Language Model.

HOW WILL WE DO THIS?
In 2016, YISD opted to implement the TEKS Resource System as the curriculum framework used for planning purposes districtwide. It 
is aligned with state standards and grade-level expectations. TEKS Resource System includes curriculum components and sample unit 
assessment items, which were aligned to the most current versions of the State Board of Education-adopted TEKS for English language 
arts and reading; Spanish language arts and reading; mathematics; science; social studies; and Spanish translated versions of mathematics, 
science, and social studies. 

 During the 2016 spring semester, core instructional specialists revised the YISD Curriculum. Specifically, revisions focused 
on enhancing the framework for college and career readiness in alignment with the Balanced Literacy Framework and the Dual 
Language Model.
 Feedback from YISD teachers was taken into consideration during revisions. As required by state mandate, the YISD 
Curriculum included the Spanish Language Arts (SLARS) and the English Language Proficiency Standards (ELPS).
 The revised curriculum was rolled out in August to campus instructional teams to show how best practices and resources 
were aligned to the framework. This information was disseminated to campus teachers and personnel during professional 
development days and teacher common planning time in order to align assessments and instruction to the curriculum.

Feedback from principals on unit assessments 3, 6, and 9 was considered and created for use during the 2015-16 school 
year.
 The YISD Curriculum was accessible to district employees through the YISD platform.

2016-2017
Ysleta adopted the TEKS Resource System as a viable, 
comprehensive, standards-based curriculum. It addressed 
needs specific to YISD based on state and federal measures, 
and provided current and relevant assessment tools and 
research-based instructional practices to support academic 
progress.

2017-2018 
The YISD Curriculum team and campus personnel will verify 
its effectiveness using progress measures and data pieces 
specific to academic achievement. Whatever cannot be proven 
will be revised. 

2018-2019 
YISD will use TEKS Resource System as a road map to 
outperform state and federal measures, and prepare all 
students for the college or career of their choice in a global 
society. 

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Response to Intervention (RTI) Process
WHY?
Both parents and teachers share a common concern when it comes to students who struggle with academics. All parents want to see their 
child excel, so it can be very frustrating when a student falls behind academically or experiences social problems with peers and teachers. 
Response To Intervention (RTI) is a systemic and proactive approach to providing services and interventions to struggling learners at 
increasing levels of intensity. RTI allows for early intervention with academic and behavioral supports, rather than waiting for a child to fail 
before offering help. The RTI process calls for students to receive specific academic and/or social interventions early in order to prevent over-
identification of Special Education referrals, in accordance with federal laws.

HOW WILL WE DO THIS?
A key component of RTI is a universal screener – or screening method - primarily in the areas of reading and math that identifies students 
who are 1) exceeding or meeting standards on grade level; 2) slightly below grade level; or 3) significantly below grade level. Skill-based 
interventions are provided to struggling students in the form of computer-based and/or teacher-guided interventions.

 An RTI focus group was formed that consisted of elementary/middle school administrators and directors from Special 
Education, ALPs, and Curriculum & Instruction. The major focus was to identify resources and practices that created safety nets 
for students identified through reading and math universal screeners, CPALLs+ (pre-K), Istation (reading), and math assessments.
 Progress monitoring was key! Assessments conducted at the beginning, middle, and end of the school year were used in 
pre-K through eighth grades to continuously monitor the progress of students’ reading and math skills. The results were used to 
identify at-risk students for documentation progress snapshots.

Campus leadership teams and Special Education personnel received training to outline the RTI process, applicable resources, 
interventions, and documentation. RTI Committees were convened at elementary and middle schools to meet with teachers and 
establish a system of success for students.
 Specific interventions were provided to ELL students to bridge the achievement gap. Students in grades 3, 4, and 7 had 
access from home to Istation and Imagine Learning.
 By the end of the year, a streamlined RTI process provided a proven safety net to support struggling students in pre-K 
through eighth grades.

2016-2017
The effectiveness of the RTI process was measured through a 
projected decrease in the number of Special Education referrals due 
to improved instructional practices and support. The Engage Me 
initiative allowed students in grades 3-8 to have home accessibility to 
Istation and Imagine Learning. Select elementary campuses piloted 
eSTAR Technology to align with the eSPED systems in place for 
Special Education and ELLs in pre-K through eighth grades.

2017-2018 
RTI will be fully implemented in grades K-8, while students in grades 
3-8 will have access to computer-based interventions in reading,

math, and language acquisition. All RTI information and data will be 
transferred to YISD’s new data management system.

2018-2019 
The effectiveness of RTI will be measured according to academic 
progress in pre-K through 12th grades.

2019-2020 
YISD will showcase the effectiveness of the district curriculum and 
initiatives using state and federal progress measures and data related 
to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Comprehensive Training Model
WHY?
Creating authentic instructional leaders at each campus is a necessary step toward implementing effective and differentiated instructional 
practices, which are supported by data and help build up leadership within the district. In recent years, YISD provided teachers with 
professional development through summer sessions, afterschool sessions, and at their designated campuses. This training was isolated 
and conducted at the discretion of district personnel – at times, campuses hired consultants who focused solely on the campus rather than 
districtwide initiatives.

HOW WILL WE DO THIS?
Professional development and training will be conducted through the instructional coaching model and campus leadership teams. This 
Comprehensive Training Model will ensure professional development is consistent districtwide and aligned with student achievement 
data. Training will be provided to campus leadership teams and facilitated mainly by District Leadership Teams in elementary/secondary 
leadership; academics (including academic language and literacy); math, science, and social studies; and Special Education. Campus teams 
will be given all necessary resources and applicable training materials for teachers/team members, providing for a systemic implementation 
of district-based initiatives.

 Each elementary campus had two instructional coaches: one for language arts and social studies, and one for math and 
science. Elementary and middle school campuses continued to have an interventionist serving students who needed dyslexia 
services, as well as students identified through the RTI process as needing additional support.
 Each campus had one technology staffer who worked collaboratively with instructional coaches and interventionists to 
implement technology initiatives and integrate technology into the curriculum.

Principals, assistant principals, and coaches were trained and provided with all necessary resources to implement districtwide 
initiatives in all content areas. As a result, this campus instructional team trained campus personnel during designated staff 
development days (the week before school starts, early releases, etc.).
 Secondary campuses had at least one staffer who served as an instructional coach and/or lead teacher, and received 
specific training/professional development to support the implementation of districtwide initiatives.

2016-2017
To enhance the Comprehensive Training Model, teams 
based professional development activities on data according 
to state and federal accountability measures.

2017-2018 
Technology and infrastructure for blended-learning instructional 
practices that are aligned with district initiatives will be 
incorporated into professional development.

2018-2019 
We will verify the Comprehensive Training Model through 
assessment measures that determine the effectiveness of 
district and campus initiatives through Instructional Rounds 
and leadership development.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Instructional Rounds
WHY?
Based upon the effective practice of rounds in the field of medicine, the Instructional Roundsprocess is used to identify a problem of 
practice, then prompt collaboration among key leaders to provide an effective and strategic solution. Instructional Rounds also help 
strengthen knowledge and skills of campus leadership teams in the areas of data and best instructional practices. Individual skills and 
talents are highlighted in leadership teams, as each individual brings their strengths to the table. This process also drives campus and district 
professional development.

HOW WILL WE DO THIS?
The Instructional Rounds process was initiated in 2014-15, and provided insight as to the implementation of districtwide initiatives. Data 
gathered from various assessments also provided identification of a districtwide problem of practice. The data indicated the district’s ELL 
students were performing and achieving at levels that were much lower than all other learners. As a result, the refined Dual Language 
Model was established, and resources and professional development were identified to address this problem. Used effectively,Instructional 
Rounds enhance the instructional foundation and skills required to continue to create authentic instructional leaders.

 A calendar was developed to schedule meetings for campus and district instructional teams on a monthly basis at certain 
identified schools.
 Each month, these meetings focused on an identified problem of practice, such as the performance of ELL students. 
Non-judgmental observations were conducted in classrooms to ensure districtwide initiatives were implemented, and student 
engagement and other strategies were used to address the problem.
 Data collected from classroom visits was used to assist campus and district personnel on prescriptive and specific professional 
development and resources, which was needed to support continuous student achievement.
 As a result, Instructional Rounds were used as the evaluation model in the following areas: district alignment, leadership, 
professional development, and data-based instructional practices with proven results.

2016-2017
The effectiveness of district and campus initiatives was 
verified through continued Instructional Rounds, and data 
drove specific professional development to support student 
achievement.

2017-2018 
We will verify the effectiveness of district and campus initiatives 
through continued Instructional Rounds and leadership 
development.

2018-2019 
Using various assessments, we will verify effectiveness of 
district and campus initiatives through continued Instructional 
Rounds and leadership development.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Best Math Practices
WHY?
In 2013, the Texas Education Agency revised math standards to include several new concepts, including financial literacy in early grades like 
kindergarten. Students are also required to solve real-life application problems with complex multi-step thinking. Currently, several campuses 
use Think Through Math as a state online intervention resource to assist students in grades 3-8 who struggle with mathematical concepts. 
Intervention resources for students in grades K-2 have not been consistently established or utilized.

HOW WILL WE DO THIS?
The state’s math standards are outlined in the YISD online curriculum. Several elementary schools use Kim Sutton strategies to support the 
new math standards, including using manipulatives to build upon students’ knowledge of mathematical concepts. Secondary campuses 
use a wide variety of resources to teach mathematical concepts, Algebra, Geometry, Algebra II, pre-Calculus, and Calculus. Professional 
development has been conducted primarily by YISD instructional specialists.

YISD math instructional specialists continued to revise the curriculum’s math standards to focus on enhancing the framework 
for college and career readiness. Through the Comprehensive Training Model, instructional specialists trained campus instructional 
coaches on best strategies, embedding Fundamental 5 and Depth of Knowledge with an increased emphasis on multi-step 
problem-solving.
 At elementary schools, math academies facilitated by the instructional coaches were implemented, while math standards 
and aligned strategies were used to support concrete to abstract thinking. District personnel worked with elementary assistant 
principals to evaluate effective data-based math practices and develop a math framework for the following year.

Secondary campuses used various resources to address math standards for each grade level and specific courses. Summer 
camps prepared students for Algebra courses. Through the RTI process, a universal math screener identified students in grades 
K-8 who needed extra support and interventions. Pre-K used CPALLs+ as its universal screener for math. Through the Engage
Me initiative, students in grades 3, 4, and 7 had access to web-based interventions.

2016-2017
The math framework created by teachers and instructional 
coaches was implemented with applicable professional 
development and resources. For pre-K students, the CIRCLE 
assessment replaced CPALLs+. The effectiveness of secondary 
math practices was verified through various data measures 
and revisions were made. Through the Engage Me initiative, 
students in grades 3-8 had access to online math interventions 
and resources.

2017-2018 
We will measure the effectiveness of the elementary math 
framework as it pertains to student academic progress. In 
addition, the effectiveness of secondary math practices will 

be evaluated based on various data measures. Through the 
Engage Me initiative, fifth-graders will have access to web-
based math interventions and resources.

2018-2019 
Using progress measures, we will verify and enhance the 
effectiveness of the math framework/practices on student 
achievement. The framework will be enhanced with innovative 
programs and pathways to 21st century learning.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Best Science Practices
WHY?
Currently, the YISD curriculum outlines state standards in science, biology, chemistry, IPC, and physics. Assessments of science standards 
are conducted in grades 5 and 8, and biology is an End Of Course (EOC) assessment required for graduation. Performance level descriptors 
outlined by TEA are aligned with the new state accountability system – they describe the fact that scientific process skills are not assessed 
in isolation, but are incorporated into questions that assess science, biology, chemistry and physics content. These skills focus on safe, 
environmentally appropriate, and ethical laboratory and outdoor investigations; using scientific methods and equipment in investigations; and 
using critical-thinking and scientific problem-solving to make informed decisions.  As a result, 40% of the questions on state assessments 
directly relate to these descriptors and require students to participate in hands-on experiments to correlate with concepts.

HOW WILL WE DO THIS?
Elementary campuses use a TEKS-based resource called STEMscopes for students in pre-K through fifth grades. It is aligned with science 
standards in pre-K through fifth grades and integrates reading, writing, and mathematics standards. These elementary schools use various 
methods to address hands-on instruction for science experiments, including those within the classroom and in rooms designated for lab 
experiments. Middle schools and high schools use several resources, including STEMscopes, for science in grades 6-8 to address content 
specific standards, as well as laboratory investigations.

To build consistency and alignment for all elementary campuses, STEMscopes was the primary science resource for grades 
K-8. Campuses continued to enhance resources to integrate with STEMscopes and laboratory experiments.

Secondary campuses continued to utilize STEMscopes. Teachers further embedded the Fundamental 5, Depth of Knowledge
framework, and instructional strategies to enhance laboratory investigations.

The Engage Me initiative enabled students in grades 3, 4, and 7 to further explore web-based science resources.

2016-2017
Verification of the effectiveness of all resources, including 
STEMscopes, was evaluated. A continuation of support was 
provided to campuses, with aligned resources and professional 
development. Students in grades 3-8 were able to explore 
web-based science resources.

2017-2018 
The effectiveness of all applicable resources related to science 
concepts will be measured as they pertain to students’ 
academic progress in pre-K through 12th grades. All students 
in grades 3-8 will have access to web-based resources to 
support their understanding of science concepts, as a result of 
the Engage Me initiative.

2018-2019 
Using various progress measures, we will verify and enhance all 
applicable science resources. 

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Best Social Studies Practices
WHY?
Currently, the YISD curriculum outlines state standards in social studies, world geography, world history, and U.S. history. Assessments 
of social studies standards are done in eighth grade, and U.S. history is an EOC assessment required for graduation. Performance level 
descriptors outlined by TEA are aligned with the new state accountability system – they measure the students’ ability to apply critical-
thinking skills to organize and use information acquired through established research methodologies from a variety of valid sources, including 
electronic technology. These skills are embedded in all social studies content standards.

HOW WILL WE DO THIS?
Campuses use various resources to support social studies concepts in all grades. Several campuses use an interdisciplinary approach to 
teaching social studies that integrates reading, writing, and multicultural components.

Social studies content standards were highly emphasized in pre-K through fifth grades through an interdisciplinary approach. 
The purchase of the leveled libraries was critical to this approach. With a wide variety of books that focused on different genres 
– such as biographies and autobiographies of historical figures – resources were readily available for teachers.

Books from this leveled library also covered multicultural themes, which is a large component of the district’s Dual Language 
Model.
 Professional development for this interdisciplinary approach to teaching was done through instructional coaches and the 
Comprehensive Training Model.
 Alignment of resources and professional development was done with social studies concepts embedding Fundamental 5 
and Depth of Knowledge framework taught at middle schools and high schools.

The Engage Me technology initiative enabled students in grades 3, 4, and 7 to work on research projects, highlighting social 
studies and language arts content.

2016-2017
We verifed the effectiveness of all resources, including the 
leveled library, and support was provided to campuses through 
aligned resources and professional development. Students 
in grades 3-8 were able to explore web-based social studies 
resources through to the district’s Engage Me initiative.

2017-2018 
We will measure the effectiveness of applicable resources 
related to social studies concepts as they pertain to academic 
progress in pre-K through 12th grades.
2018-2019 

Using various progress measures, we will verify and enhance all 
applicable social studies resources. 

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Best Writing Practices
WHY?
Currently, the YISD curriculum outlines state standards in English language arts. Assessments of writing standards are done in grades 4 and 
7, and English I and II are EOC assessments required for graduation. Students in grades 4 and 7 are assessed on skills that focus on editing, 
revising, and composing an expository writing piece.  Students who take the English I and II EOC exams are also assessed on skills that focus 
on editing, revising, and writing a composition, as well as reading comprehension of multiple genres in multiple contexts. Performance level 
descriptors outlined by TEA are aligned with the new state accountability system.

HOW WILL WE DO THIS?
Campuses use a variety of resources to support writing standards, including, “Write from the Beginning and Beyond,” “Write for the Future,” 
“Empowering Writers,” and “English 3D.” Schools also use several resources to support editing and revising skills. In order for students 
to perform at advanced levels in all assessed grades, their writing skills must not only correlate with reading standards, but be consistent 
throughout all grade levels. It is also critical to establish an understanding of writing across all content areas.

 During the spring semester, revisions to reflect the direct correlation between the reading and the writing standards was 
done. This revised curriculum was presented to instructional coaches as part of their initial training to ensure teachers understand 
the standards and genre-based instruction. The leveled library was an instrumental resource to support this understanding. 
Elementary campuses invested in appropriate resources and professional development that best aligned with the standards. 
Middle school campuses continued to use “Write for the Future” as a primary source for writing, and continued revising the 
curriculum to make a correlation between reading and writing standards. High school continued using “Write for the Future,” and 
embedding resources and practices in support of English I, II, and III. Best practices embedded Fundamental 5 and Depth of 
Knowledge. Through the technology initiative, students in grades 3, 4, and 7 had access to web-based writing interventions and 
resources.

2016-2017
Verification of the effectiveness of all writing resources 
was completed. A continuation of support was provided 
to campuses through aligned resources and professional 
development. Along with students in grades 3, 4, and 7, 
eighth-grade students were able to explore web-based writing 
resources.

2017-2018 
The effectiveness of applicable resources related to writing 
standards will be measured as they pertain to academic 
progress in pre-K through 12th grades. All students in grades 
3-5 and 7-8 will have access to web-based resources to
support their understanding of writing concepts as a result of
the district’s Engage Me technology initiative.

2018-2019 
Using various progress measures, we will verify and enhance 
all applicable writing resources. Furthermore, the technology 
initiative will allow all students in grades 3-8 access to web-
based resources to support their understanding of writing 
concepts.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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Engage Me Initiative: Innovative Learning & Teaching
WHY?
The digital age is upon us. Today’s students use a variety of technology to be more actively involved in their learning, which helps them 
prepare for success in college, career, and other endeavors. Just as the digital age has evolved, YISD must evolve as well –  and this includes 
the way we expose students to technology, and the way students use technology to enhance their instruction. In 2012-13, the TEA set forth 
the implementation of TEKS for technology applications in grades K-12. These standards, which exist for students, teachers, and librarians, 
require the integration of technology in core content areas.

HOW WILL WE DO THIS?
At present, campuses have increased accessibility to technology to support these standards. Some have computer labs for group instruction, 
others have classroom computers, and still others have a combination of both. However, the infrastructure at many schools does not support 
updated versions of certain devices and/or programs. Upgraded infrastructure and devices are necessary to fully provide a curriculum that 
integrates the technology standards.

The Board of Trustees approved the Engage Me initiative to provide digital devices to all students in grades 3-8 over a span 
of five years, with students in grades 3, 4, and 7 being the first to receive devices.
 This plan was presented to principals, assistant principals, campus technology staff, librarians, and instructional coaches. 
Using the Comprehensive Training Model, campuses trained personnel on implementing the technology plan.
 CTC, Innovative Technology Support teachers, librarians, and instructional coaches received intense training on how the 
devices support the curriculum and intervention, and how innovative products can be created by students.

The campus leadership team trained teachers, parents, and community members on the initiative’s key responsibilities and 
programs, and how devices can be used at home to support projects, interventions, etc. This training was conducted in the fall 
semester so students would be prepared to take the device home, with parental consent, at the onset of the spring semester.

2016-2017
The Engage Me initiative’s effectiveness was evaluated after the 
first year. This feedback was used to improve and enhance the 
plan for all students in grade 3-8, and also drove  training for 
campus leadership teams.

2017-2018 
We will measure and verify the effectiveness of the Engage Me 
initiative, and evaluative feedback will help improve the plan 
for all students in grades 3-8 and drive training for campus 
leadership teams.

2018-2019 
The effectiveness of the Engage Me initiative will be measured 
as it pertains to academic progress in grades 3-8.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Safe & Drug-Free Schools
WHY?
In recent years, there has been a significant increase in awareness of school safety and preventive measures to help campuses prepare for 
unpredictable and unforeseen situations. It is also important to note that meeting students’ social and emotional needs plays an instrumental 
role in helping them make good, sound decisions for themselves and others. As such, learning is hindered if we fail to ensure our schools 
are safe and drug-free.

HOW WILL WE DO THIS?
YISD already has some systemic safety processes in place. A districtwide Safety Committee, which consists of administrators from every 
YISD school, meets on a quarterly basis to provide crucial information on safety measures aligned with the Federal Emergency Management 
Agency (FEMA). Each campus has an Emergency Operating Plan (EOP) – which is continually reviewed and revised – that outlines key 
personnel and the roles they play, an evacuation plan, key locations, and what to do in case of an emergency. Designated monthly emergency 
drills are conducted and documented. To meet the social and emotional needs of students, schools use the “Rachel’s Challenge” framework. 
Based on the writings of Rachel Scott, the first victim of the 1999 Columbine High School tragedy in Colorado, Rachel’s Challenge provides 
a continual improvement process designed to awaken the learner in every child. It motivates and equips students to start/sustain a campaign 
of kindness and compassion that has transformed schools and communities around the nation. 

YISD conducted quarterly meetings of the districtwide Safety Committee, which continued to reinforce safety measures and 
procedures aligned with FEMA.

Each campus continued to have designated safety committees, which reviewed their EOPs and monthly safety procedures 
and drills.

In order to meet the social and emotional needs of students, all campuses provided support through Rachel’s Challenge.

2016-2017
The effectiveness of current safety measures was evaluated 
in relation to preventive measures, practice in place, and 
social support systems for students. Information gathered 
from various data sources supported adjustments made for 
the following year. An anti-bullying task force was created to 
research and recommend a districtwide program that takes a 
proactive approach to bullying.

2017-2018 
The effectiveness of applicable resources related to safety 
measures, and the social/emotional well-being of students, will 
be measured as it pertains to academic and social progress in 
pre-K through 12th grades.

2018-2019 
We will verify and enhance applicable safety resources, 
measures, and practices using various progress measures.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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Timeline of Tasks for Postsecondary Readiness (2015-2020)

BOARD GOAL 1

TARGET TASKS
• Increase the number of certified teachers who are certified to teach Dual Credit courses by working in

collaboration with universities within and outside of our region.

• Evaluate the instructional practices involved in Advanced Placement (AP) courses in order to create a
strategic plan that enables more students to score a 3 or higher.

• Introduce and use resources such as Lead4ward that support data analysis and strategic intervention
plans to increase the number of students performing at the Advanced Level on state assessments.

• Evaluate personal Graduation Plans and courses of study to provide individualized instructional learning
plans that meet specific needs of students who are not projected to meet graduation requirements within
a four-year time period once they enter high school.

• Create a strategic plan that allows for all sophomores and juniors to take the PSAT (Preliminary Scholastic
Aptitude Test). All juniors will take the SAT college readiness assessment.

• Implement instructional practices and align current program models to meet the requirements of House
Bill 5 (HB5).

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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BOARD GOAL 1

TARGET TASKS
• Continue recruiting and supporting teachers participating in THE MASTERS program, which allows for

Dual Credit certification, to increase the number of teachers certified to teach Dual Credit courses.

• Support Advanced Placement teachers through accredited programs such as THE MASTERS Program,
Depth of Knowledge training, and Fundamental 5 training; and continue providing instructional resources
aligned with the rigor and relevance of AP courses, such as Advanced Placement Summer Institutes.

• Measure and verify the effectiveness of student intervention plans such as Personal Graduation Plans
(PGPs).

• Evaluate current Graduation Plans to ensure alignment and compliance with SB149 and college and
career readiness.

• Evaluate and verify effectiveness of campus Go Centers and student achievement on PSAT/SAT exams.

• Verify and ensure English Language Learner (ELL), Special Education (SPED), Gifted & Talented (GT), and
“All-Student” subgroups benefit from instructional programs that are aligned with research-based and
data-proven approaches geared towards academic achievement and progress.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Evaluate the effectiveness of THE MASTERS program for teachers who attained Dual Credit certification

and increase the number of teachers participating in the program.

• Evaluate and verify the effectiveness of Advanced Placement teachers and courses through data and
instructional support.

• Measure and verify the effectiveness of student intervention plans, such as Personal Graduation Plans
(PGPs).

• Evaluate current Graduation Plans to ensure alignment and compliance with SB149 and college and
career readiness, and verify instructional programs and strategies are directly correlated to academic
achievement.

• Evaluate and verify the effectiveness of campus Go Centers and student achievement on PSAT/SAT
exams, as well as courses and resources specific to SAT exams.

• Evaluate current instructional programs through data and progress measures to ensure they are aligned
with college and career readiness and high levels of academic achievement, as measured by state and
federal accountability and performance standards.

BOARD GOAL 1

Timeline of Tasks for Postsecondary Readiness (2015-2020)
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Evaluate the effectiveness of THE MASTERS program for teachers who attained Dual Credit certification

and increase the number of teachers participating in the program.

• Evaluate and verify the effectiveness of Advanced Placement teachers and courses through data and
instructional support.

• Conduct long-term analysis of student progress and attainment of Advanced Levels of Performance
and evaluate instructional programs and strategies used to attain results.

• Evaluate current Graduation Plans to ensure alignment and compliance with SB149 and college and
career readiness.

• Evaluate and verify the effectiveness of campus Go Centers and student achievement on PSAT/SAT
exams.

• Verify and ensure ELL, SPED, GT, and “All-Student” subgroups are benefiting from instructional programs
that are aligned to research-based and data proven approaches geared towards academic achievement
and progress.

BOARD GOAL 1
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Showcase teachers participating in THE MASTERS program and students who are graduating with Dual

Credit, thereby validating the program’s effectiveness and increased participation .

• Showcase specific data related to the increase in students participating in Advanced Placement courses
and successfully completing AP exams with scores that project college readiness.

• Showcase current and projected data that accounts for an increase in the number of students at all grade
levels and content areas reaching Advanced Levels of Performance.

• The effectiveness of changes to Graduation Plans and their compliance with Texas law will be evident in
state and federal accountability reports.

• The effectiveness of campus Go Centers and student achievement on PSAT/SAT exams will be evident in
state and federal accountability reports.

• Showcase the effectiveness of instructional programs aligned with HB5 through data and evidence of
progress, as measured and aligned with state and federal accountability and performance standards.

BOARD GOAL 1
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Dual Credit Program
WHY?
It is essential for YISD to increase the number of Dual Credit courses offered at each high school to increase the opportunities for students to 
gain college credit while in high school. Dual Credit courses are offered in high schools through an accredited institution of higher education. 
Dual Credit  teachers are credentialed through a college/university, and use a college syllabus. Dual Credit course grades are averaged into 
the high school grade-point average (GPA), and count toward high school graduation. Students applying the course toward a Distinguished 
Level of Achievement Program must maintain a 3.0 GPA or better.

HOW WILL WE DO THIS?
To better meet the needs of YISD students and continue to offer Dual Credit courses, our teachers have the opportunity to participate in 
THE MASTERS program. It allows participants to earn their master’s degrees in exchange for three years of teaching Dual Credit courses in 
our schools upon obtaining their degrees.

 We provided quality professional learning opportunities through THE MASTERS program, which was designed to increase 
the number of YISD middle and high school teachers certified to teach Dual Credit and AP courses in English, mathematics, 
science, and social studies.
 THE MASTERS program allows each participant to pursue a master’s degree at the University of Texas at El Paso (UTEP), 
with YISD covering nearly all college expenses and fees. The degree – a Master of Education & Curriculum Instruction – is 
designed to fulfill the credit hours needed for Dual Credit certification.
 The degree consists of 36 hours, or 12 courses, at a graduate level of study that includes pedagogical studies and core-
content courses.

THE MASTERS participants are gaining practical and pedagogical content knowledge in order to provide the best education 
for students, specifically in the Dual Credit  and AP programs.

2016-2017
We verified the effectiveness of THE MASTERS program and 
continued to recruit teachers in the areas of English, social 
studies, science, and mathematics.

2017-2018 
We will measure the effectiveness of THE MASTERS program 
as it pertains to student enrollment and completion of Dual 
Credit  courses. A verbal report regarding enrollment in the 
Dual Credit program will be presented annually to the Board 
of Trustees in September.

2018-2019 
THE MASTERS program will be enhanced and extended to 
ensure all high schools increase the numbers of Dual Credit 
courses offered at each high school.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan

BOARD GOAL 1
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Advanced Placement Program
WHY?
The Advanced Placement® (AP) program allows motivated students to take college-level courses and potentially earn college credit while 
still in high school. The goal of the AP program is to prepare students for college success while reducing the cost and amount of time it takes 
to obtain a degree.

HOW WILL WE DO THIS?
The AP program is the primary method by which YISD provides students with advanced college-level preparation and instruction. AP 
courses are open to all students where they are offered, and are taught by highly qualified high school teachers who adhere to the College 
Board’s guidelines. Students who perform well on AP exams are eligible to receive college credit and/or advanced standing at thousands of 
colleges and universities worldwide. AP exams are administered each year in May – they represent the culmination of college-level work in a 
given subject in a high school setting, and test students’ ability to perform at a college level.

 THE MASTERS program offered a unique opportunity for participating teachers to pursue master’s degrees at UTEP while 
having YISD cover nearly all college expenses and fees. Through THE MASTERS program, teachers gained practical and 
pedagogical content knowledge to provide the best education for our students, specifically in the Dual Credit and Advanced 
Placement programs. Teacher effectiveness was enhanced by implementing Depth of Knowledge and The Fundamental 5, and 
we continued to provide support to campuses with aligned resources and professional development.

2016-2017
We verified the effectiveness of the AP Program, and continued 
to provide support to campuses with aligned resources and 
professional development.

2017-2018 
Teacher effectiveness will be evaluated through the 
implementation of Depth of Knowledge and The Fundamental 
5, as it pertains to students’ academic progress in grades 
9-12. We will continue to verify the number of students who
participate in the AP program, and provide an annual verbal
report to the Board of Trustees.

2018-2019 
Enhancement and verification of all applicable resources and 
the AP program will be measured using various progress 
measures.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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 Advanced Levels of Performance in State Testing
WHY?
The State of Texas Assessment of Academic Readiness (STAAR) End Of Course (EOC) exam measures the degree to which students 
have learned academic content and skills required by the Texas Essential Knowledge and Skills (TEKS). There are four levels of academic 
performance on the EOC: 1) Did Not Meet; 2) Approaches; 3) Meets; and 4) Masters. The Advanced Level performance of “Masters” 
indicates the student is well-prepared for the next grade level or course; specifically, the student demonstrates the ability to think critically and 
apply assessed knowledge and skills in varied contexts. Students in this category have a high likelihood of success in the next grade level or 
course, with little or no academic intervention.

HOW WILL WE DO THIS?
Below is a five-year summary to implement strategies to increase the number of students performing at the Advanced Level of “Masters” 
on the state EOC exams:

 Data desegregation processes were provided to instructional coaches at the elementary and middle school campuses. 
Coaches replicated the process at the campus level to identify content gaps and instructional needs through districtwide 
assessments, such as CPALLs+, Istation, Imagine Learning, and curriculum unit assessments. Professional development focused 
on differentiated instruction, and the process standards assessed across the content areas to target student needs.

Teacher pedagogical effectiveness, as well as students’ critical thinking skills, will be enhanced through the implementation 
of Depth of Knowledge and Fundamental 5.

2016-2017
We measured and verified the effectiveness of strategies to 
increase the number of students performing at the Advanced 
Level of “Masters” on the EOC exam. Continued support 
and professional development focused on districtwide needs, 
as evidenced through various data sources. The alignment 
of research-based strategies and instructional resources 
continued to support high levels of academic progress.

2017-2018 
We will verify the effectiveness of our strategies. Continued 
alignment of research-based strategies, instructional 
resources, and professional development will serve to increase 
the percentage of students performing at the Advanced Level 
of “Masters.”

2018-2019 
Analysis of long-term data for students performing at the 
Advanced Level of “Masters” will be conducted to determine 
district priorities, continue aligning instructional resources, and 
determine professional development.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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Graduation Plans
WHY?
To receive a high school diploma, students must complete graduation requirements set forth in Texas law. Students must also complete 
certain courses and college-preparation activities as required by YISD. A student can receive only one diploma (with the exception of College 
Board Advanced Placement and Dual Credit). Students who entered high school before the 2014-15 school year must successfully complete 
a state-approved program of study from the minimum high school plan, Recommended Plan, or Distinguished Achievement Plan. Students 
must also pass all subject areas of the exit-level TAKS test (2014 graduates) or STAAR exams (2015 and beyond).

HOW WILL WE DO THIS?
Effective with this year’s graduating class, Senate Bill 149 (SB149) made immediate and significant changes to graduation requirements. 
SB149 revised graduation requirements for 11th- and 12th-graders in cases where a student has failed the EOC exams in no more than two 
courses. A student may receive a Texas high school diploma if qualified through an Individual Graduation Committee. Students who begin 
high school in the 2014-15 school year and thereafter must now complete the new House Bill 5 program of study from the Foundation High 
School Program – plus  curriculum requirements for at least one endorsement – and pass all subject areas of the STAAR exams. YISD affords 
all students the opportunity to graduate under the Distinguished Level of Achievement.

 We evaluated and verified the effectiveness of all graduation requirements. A continuation of support was provided to 
campuses with aligned resources and professional development.

2016-2017
We verified the effectiveness of all applicable resources that 
support graduation requirements. Continued support was  
provided to campuses in the form of aligned resources and 
professional development.

2017-2018 
We will measure, verify, and enhance applicable resources that 
support graduation requirements through various progress 
measures.

2018-2019 
We will measure, verify, and enhance all applicable resources 
that support graduation requirements through various progress 
measures.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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PSAT/SAT College Readiness Exams
WHY?
Each student must take the Scholastic Aptitude Test (SAT) college readiness assessment, and complete a minimum of one application to a 
postsecondary institution, as stated in Policy EIF (LOCAL). Colleges and universities require the SAT or ACT entrance examinations as part 
of the admissions process; therefore, it is recommended that students plan to take one or both exams during their junior year. This will meet 
early admissions deadlines to colleges in the fall of the senior year, allowing for senior retakes – if necessary – to improve scores.

HOW WILL WE DO THIS?
Students obtain registration materials from the campus Go Center or high school counselors. Each student must take the Preliminary 
Scholastic Aptitude Test (PSAT) no later than the October test date of his/her junior year. If a transfer student enrolls in the district after 
the October PSAT test date of his/her junior year, and has not already taken the PSAT, the PSAT requirement may be waived on the 
recommendation of the counselor and/or principal. Students also have the opportunity to take the SAT during the spring of their junior year.

In October 2015, YISD sophomores and juniors took the PSAT. The SAT was administered in March 2016 to all juniors.
 Seventh-graders who scored at or above the 95th percentile on the sixth-grade STAAR exam were invited to take the SAT 
by the Duke TIP seventh-grade talent search.

2016-2017
Each high school identifed and targeted the top 5% of students 
who took the PSAT as sophomores. This group was given the 
opportunity to retake the PSAT in October of their junior year. 
There was also a continuation of college-preparation support 
through the campus Go Center and/or counselors.

2017-2018 
Each high school will continue to identify and target the top 7% 
of students who took the PSAT as sophomores. This group 
will be given the opportunity to participate in extensive test 
preparation through the Superintendent’s Scholars program, 
and retake the PSAT in October of their junior year. All other 
juniors will have the opportunity to take the PSAT as juniors, 
unless the student opts out. There will also be a continuation 
of student college-preparation support through the campus Go 

Center or counselors.

2018-2019 
The PSAT and SAT will continue to be offered to all YISD 
students. Preparation sessions will be enhanced and extended 
to ensure all high schools have increased scores on the above 
assessments and college admission.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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House Bill 5 (HB 5)
WHY?
House Bill 5 (HB 5), passed by the Texas Legislature in 2013, made substantial changes to the state’s curriculum and graduation requirements, 
assessment program, and accountability system. HB5 restructured the state’s graduation requirements, moving from the “4x4” graduation 
plan to a 22-credit Foundation High School Program that allows students to earn endorsements in certain areas of study by completing four 
additional credits. The endorsements include STEM; business & industry; public service; arts & humanities; and multidisciplinary studies.

HOW WILL WE DO THIS?
Beginning in the 2014-2015 school year, school districts must ensure each student, upon entering ninth grade, gives written indication of the 
endorsement the student intends to earn. Students may earn endorsements by successfully completing 1) curriculum requirements for the 
endorsement; 2) four credits in mathematics; 3) four credits in science; and 4) two additional elective credits. Districts must offer courses that 
allow students to complete the curriculum requirements for at least one endorsement. Districts that offer only one endorsement curriculum 
must offer the multidisciplinary studies endorsement curriculum. The school district will define advanced courses and determine a coherent 
sequence of courses for an endorsement area, provided that prerequisites are followed. A course completed as part of the set of four courses 
needed to satisfy an endorsement requirement may also satisfy a requirement under the Foundation High School Program, including an 
elective requirement.

YISD Curriculum and Instruction departments collaborated to align current program models – such as Dual Language, Gifted 
& Talented, STEM, Career & Technical Education and general core content programs – to current HB5 requirements. Instructional 
practices were research-based, allowing for evaluation that can be tracked and effectiveness that can be proven. Using the 
college and career readiness standards and high school graduation requirements, programs were adjusted to meet 21st-century 
needs of students and strive for higher levels of academic success.

2016-2017
Using state and federal accountability requirements specific to 
subgroups of ELL, SPED, GT, and the “All-Student” category, 
we focused on verifying these students benefited from 
instructional enhancements and/or program changes through 
evidence of a decreasing achievement gap.

2017-2018 
We will evaluate instructional programs by using research-
based progress measures. State and federal accountability 
measures will be mirrored in the evaluation process to ensure 
alignment with college and career readiness and high levels of 
academic achievement.

2018-2019 
Verify and ensure ELL, SPED, GT and the “All-Student” 
subgroups benefit from instructional programs that are aligned 
with research-based and data-proven progress standards.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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Timeline of Tasks for Our People (2015-2020)

BOARD GOAL 2

TARGET TASKS
• Increase the mean score on the Employee Engagement Survey by reviewing/verifying YISD’s current

policies and practices and their effect on personnel.

• Create and initiate a three-year Professional Development Plan that reflects current academic data
trends, and is aligned with district and campus initiatives to support student progress in state/federal
accountability and performance standards.

• Seek, evaluate, and endorse a Comprehensive Benefits Plan to support employee health and well-
being, and align the hiring process and recruitment with current data based on the district’s needs.

• Create a comprehensive Parent Satisfaction Plan that includes an evaluation piece/survey to increase
parental involvement and satisfaction; initiate collaborative efforts between YISD and parents that align
with academic initiatives (ESL and technology parent classes, family literacy nights, etc.).

• Seek, evaluate, and create a Service Excellence Plan that promotes personalization, competency,
convenience, and proactivity in order to improve customer service to the entire community.

• Create and distribute electronic and/or printed Districtwide Communications to all YISD stakeholders
– parents, students, community leaders, media, business professionals, etc. – to showcase academic
progress, innovative programs, cultural arts events, bond progress, and other relevant events, in
accordance with YISD branding.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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TARGET TASKS
• Target areas of improvement based on Employee Engagement Survey results, and develop a

comprehensive plan to meet personnel needs.

• Initiate Year 1 of the Professional Development Plan; evaluate its effectiveness based on participation
results and overall impact on performance standards.

• Initiate and verify effectiveness of Comprehensive Benefits Plan, using an evaluation system that allows
for professional growth and evidence-based results related to specific job descriptions and responsibilities.

• Review effectiveness of Parent Satisfaction Plan and increase the number of parent programs and
information sessions aligned with district initiatives and goals; ensure campuses and departments are
working collaboratively to develop programs that best meet the needs of parents and students.

• Implement the Service Excellence Plan districtwide.

• Ensure Districtwide Communications are accurate and disseminated appropriately through multiple
means, and are reflective of current activities and events aligned with district initiatives.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Conduct a three-year review to evaluate the current mean score of the Employee Engagement Survey,

and adjust accordingly based on actions and results.

• Verify and align Year 2 of the Professional Development Plan to ensure there is a positive impact on
performance standards for personnel and students.

• Verify the effectiveness of the Comprehensive Benefits Plan and review current trends to initiate wellness
and health programs that benefit the district. Use summative results of evaluation system to make
appropriate staffing adjustments based on feeder pattern, grade levels, and current data trends.

• Review effectiveness of Parent Satisfaction Plan and increase the number of parent programs and
information sessions that are aligned to current district initiatives and goals; review current trends that
allow for the collaboration of departments and campuses to increase parent satisfaction.

• Through the Service Excellence Plan, review and evaluate results based on community, student, and
personnel feedback.

• Ensure Districtwide Communications are accurate and disseminated appropriately through multiple
means, and are reflective of current activities and events aligned with district initiatives.

BOARD GOAL 2

Timeline of Tasks for Our People (2015-2020)
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Conduct a three-year review of the Employee Engagement Survey and target areas of improvement.

• Evaluate the overall effectiveness of Professional Development Plan and adjust accordingly based on
current data trends and state/federal performance and accountability standards.

• Review general health and well-being of personnel as part of Comprehensive Benefits Plan, and improve
health and wellness efforts. Review staffing guidelines and funding and align with data trends and district
needs.

• Enhance Parent Satisfaction Plan through a specialized district committee to improve practices and
communication as it pertains to parent partnerships in all campuses and across the district.

• Review results of Service Excellence Plan and assure it is present in all YISD business and interactions;
evaluate current collaborative practices with surveys, focus groups, and needs assessments to prove
effectiveness and increased customer service across YISD.

• Ensure Districtwide Communications are accurate and disseminated appropriately through multiple
means, and are reflective of current activities and events aligned with district initiatives.

BOARD GOAL 2
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Review mean score of the Employee Engagement Survey and address areas of concern.

• Review state/federal accountability and performance standards, then refine Professional Development
Plan to align with high levels of student academic achievement.

• Initiate and verify effectiveness of Comprehensive Benefits Plan; conduct five-year review of staffing,
current enrollment, and district needs to plan accordingly for the next five years.

• Continue to improve Parent Satisfaction Plan and take corrective action as necessary to improve
satisfaction, with measured results;

• Continue to take corrective action to ensure effectiveness of Service Excellence Plan; continue to ensure
collaboration among departments that are specifically aligned with customer service.

• Continue enhancing Districtwide Communications and adjust accordingly to increase transparency and
communication with district stakeholders.

BOARD GOAL 2

Timeline of Tasks for Our People (2015-2020)
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Employee Engagement Survey
WHY?
This survey will allow YISD leadership to examine employee engagement, and receive feedback from all employees to ensure the district is 
providing the best place to work. The main purpose of the survey is to evaluate immediate supervisors, and how well they facilitate a positive 
work environment that motivates employees to perform at a high level.

HOW WILL WE DO THIS?
The Employment Engagement Survey was developed based on the Studer Group’s “Effective Based Leadership” framework, which ensures 
leaders have the skills to drive improvements in a prompt and consistent manner. Employees will be surveyed semi-annually, and results will 
help YISD create a system of aligned goals and absolute accountability while enabling leaders to quickly identify effective tools and tactics. An 
Employee Retention Committee will create a five-year plan to roll out the survey, and set annual goals with progress-monitoring summaries. 
The committee will also review survey data, and create an action plan.

 An Employee Retention Committee of associate superintendents, directors, and principals was formed to plan the roll-out of the Employee 
Engagement Survey. The first survey was conducted in Fall 2015 to gather preliminary information on employee perceptions of their leader’s 
engagement and involvement in decisions, resources, time, and feedback. This allowed the district to gauge where it stands, and determine baselines 
for a future action plan.
 The second survey was conducted in Spring 2016. This second administration provided additional information and/or confirmation of employee 
perceptions from the first survey, creating a summative status of employee engagement. The data was provided to all supervisors. The Employee 
Retention Committee created a plan of action in May 2016 to provide support, tools, and tactics to ensure leaders were not only providing the best 
place to work, but also enabling employees to work at their highest levels. At the principals’ retreat, the plan of action was presented.

2016-2017
The action plan was introduced to all supervisors and implemented in Fall 
2016. Tools and tactics were made available to leaders to help improve/
maintain favorable perceptions from employees. The first survey of the year 
was conducted during the fall semester, and associate superintendents 
monitored the data. Feedback was provided to individual supervisors, 
and adjustments to the action plan were noted. After the second survey in 
Spring 2017, the committee reconvened to discuss Year 2 implementation. 
The committee consulted with Studer Group for suggestions to modify the 
action plan for the third year. At the principals’ retreat, the action plan’s 
results and modifications were presented. In Year 3, the district’s average 
goal is a score of 4.0 or higher. Individual leaders were recognized for 
success in employee engagement. 

2017-2018 
Modifications to the action plan will be implemented, and tools and tactics 
will be made available. The first survey will be conducted in Fall 2017, and 
associate superintendents will progress-monitor data. Feedback will be 
provided to individual supervisors and adjustments to the action plan will be 
noted. After the second survey in Spring 2018, the committee will reconvene 
to discuss Year 3 implementation. The committee will also consult with 
Studer Group to modify the action plan for Year 4. At the principals’ retreat, 

the action plan’s results and modifications will be presented. In Year 4, the 
district’s average goal will be a score of 4.0 or higher. Individual leaders 
were recognized for success in employee engagement.

2018-2019 
Modifications to the action plan will be implemented. New or modified tools 
and tactics will be made available. The first survey will be conducted n Fall 
2018, and associate superintendents will progress-monitor data. Feedback 
will be provided to individual supervisors. After the second survey in Spring 
2019, the committee will reconvene to discuss Year 4 implementation. In 
May, the committee will evaluate the four years of data and overall progress 
of district leaders, then develop a presentation for the Board of Trustees to 
showcase the results.

2019-2020 
YISD will showcase the effectiveness of the district curriculum and initiatives 
using state and federal progress measures and data related to the academic 
success of all students.

2015-2016 Action Plan
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 Professional Development Plan
WHY?
In order to meet the specific needs for students, teachers and leaders of the district, it is important to use data from various sources and 
district goals to provide focused professional development.

HOW WILL WE DO THIS?
In the past, YISD campuses have identified their own professional development needs and provided trainings based on those needs. 
District personnel have supported various trainings for teachers, support personnel, and administrators during the summer, half-day staff 
development days, and after school. However, there has been a lack of consistency. By establishing a new Professional Development Plan, 
all professional development will be designed and aligned to the district’s goals and student needs, based on various data sources.

 To develop a three-year systemic Professional Development Plan, professional development focused on decreasing the 
achievement gap for all students and respective subgroups. We also focused on increasing Advanced Levels of Performance for 
all students in all subjects and state-mandated assessments.
 Using the Comprehensive Training Model and campus leadership teams, instructional coaches and campus leaders were 
trained on the Balanced Literacy Framework, Response To Intervention, and  Dual Language Model, as well as effective practices 
to support writing, science, social studies and math standards. Furthermore, concepts from Fundamental 5 and the Depth of 
Knowledge were embedded into all professional development to increase the numbers of students scoring at Advanced Levels 
of Performance in all content areas.
 Campus leadership teams provided professional development to all teachers and personnel. Instructional Rounds were used 
to ensure consistency in professional development and alignment with district goals. Data from Instructional Rounds were used 
to drive the Professional Development Plan.

2016-2017
Data from various sources – including Year 1 of Instructional 
Rounds – were used in Year 2 of the Professional Development 
Plan. Professional development continued to enhance 
knowledge of the Balanced Literacy Framework, Response 
To Intervention, Dual Language Model, and best practices in 
all content areas. Campus leadership teams provided training 
for respective campus personnel. Instructional Rounds helped 
monitor the continuation of district initiatives, and were used to 
drive professional development needs for Year 3.

2017-2018 
Data from various sources will be analyzed to determine the 
effectiveness of the Professional Development Plan. Data 
from Instructional Rounds will help enhance and revise the 
plan for Year 3. Professional development will be designed to 

meet these recommendations and specific needs identified by 
a variety of sources.

2018-2019 
During this time, the Professional Development Plan will 
be verified using various assessments to determine the 
effectiveness of district and campus initiatives.

2019-2020 
YISD will showcase the effectiveness of the district curriculum 
and initiatives using state and federal progress measures and 
data related to the academic success of all students.

2015-2016 Action Plan
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Comprehensive Benefits Plan
WHY?
YISD values the wellness of its full-time employees and their dependents, and offers quality benefits at an affordable cost. Competitive salaries, sound 
benefits, and a positive working environment are key toward attracting and maintaining a quality workforce.
HOW WILL WE DO THIS?
Currently, employees may select from one of four medical plans (Plans I-IV), or a “special package” for those who have health insurance elsewhere. To keep 
monthly deductions for medical coverage reasonably priced, the district contributes $435 per month to its health fund for each full-time employee, including 
those who select the “special package.” Besides medical benefits, all full-time employees enrolled in Plans I-IV each receive a $25,000 term life insurance 
policy, at no cost, and their covered spouses and children also receive a $10,000 and $5,000 life insurance policy, respectively. Employees with the “special 
package” receive a $50,000 term life insurance policy and employee dental coverage at no cost. Through Aetna, employees on Plans I-IV and their covered 
dependents – as well as full-time employees on the “special package” – can visit the Ysleta Wellness Clinic free of charge for acute care. YISD also offers 
optional insurances at reasonable rates, including The Standard (disability insurance); Superior Vision; MetLife Dental; Aetna Life Insurance; Combined Life 
Insurance; and iLock (identity theft monitoring).

 The YISD Board of Trustees selected a third-party administrator, Aetna, in 2015 to deliver quality medical care at the best value, with competitive 
benefits to attract and maintain outstanding employees. Following a series of information sessions on the new benefits, employees enrolled in October 2015 
through a new user-friendly online enrollment system provided by TCG Group Holdings, YISD’s supplemental insurance third-party administrator.  Trustees 
received quarterly reports on the health fund’s financial status at monthly board workshops. Employees also received regular notices and flyers regarding 
healthy eating and exercising, as well as free personal counseling services provided by Choice Consultants.. Emails reminded employees of YISD’s Lifestyle 
Advantage Program, which reimburses them for consistent attendance at registered fitness centers. Employees received a 1.5% mid-point salary increase 
in 2014-15; in 2015-16, hourly employees received a 3.5% mid-point salary increase, while professionals received a 2% pay increase.

2016-2017
The Risk Management and Human Resources departments, along with 
YISD’s insurance consultant, evaluated medical plan usage trends to 
determine if district/employee contribution increases were needed for 2017. 
Trustees heard presentations on the medical and dental forecast at a board 
meeting, with administration recommending no adjustments. In September, 
TCG subcontracted all Section 125 Plans to First Financial, which continued 
to evaluate supplemental insurances offered through the Region IV ESC-
TCPN Cooperative; the benefits platform for benefits enrollments; and 
the benefits consultant. Employees pay 100% of the cost of the voluntary 
life insurance plan with Combined Life. Administration recommended 
replacement of this plan with one that offers better value to employees in 
the 2017-18. Good physical and mental health was emphasized. Employees 
received a 1.5% mid-point salary increase; a $450 one-time lump-sum 
payment in December; and additional one-time compensation of $500 and 
$1,000 for those on Step 30 and 31 of the salary schedule, respectively.

2017-2018 
Employees will receive a 2% mid-point salary increase, as well as a $450 
one-time lump-sum payment. The Risk Management and Human Resources 
departments, along with YISD’s insurance consultant, will evaluate medical 
plan usage trends to determine if district/employee contribution increases are 
needed for 2018. To maintain the health fund’s financial integrity, adjustments 
in Plans I-IV may be necessary, on the Superindent’s recommendation. We will 
review services provided by Aetna before offering two one-year extensions. 
Employees will offer feedback regarding health benefit services; one source 

of input may come from a reactivated Insurance Oversight Committee 
composed of campus and Central Office representatives, or employee 
surveys. Healthy eating practices and physical fitness will be emphasized.

2018-2019 
Administration will review certain activities/services to determine if they 
meet employee needs (YISD Wellness Clinic, health fairs, and the Lifestyle 
Advantage Program). Subject to the findings, the third-party administrator 
will be asked to restructure services or redirect funding to other areas. Staff 
will present recommended changes to the Superintendent.

2019-2020 
In January 2020, planning will begin for a Request for Proposal (RFP) for 
health benefits services. Those involved will include the directors of Risk 
Management and Purchasing, and the district’s insurance consultant. A 
timeline will be created to identify dates of significant events and activities, 
with the first event being a board presentation clearly outlining the RFP 
process. The results of the meeting, along with the Superintendent’s 
direction, will determine whether we seek proposals from full insurance 
carriers, third-party administrators, or both. It is essential the RFP seeks the 
latest trends in benefits. The timeline will reflect that RFP activities and events 
should be completed so that a recommendation is made to Trustees at their 
June meeting. The selected full insurance carrier or third-party administrator 
will be adopted, along with new plans and rates that become effective Jan. 
1, 2021.

2015-2016 Action Plan
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Parent Satisfaction Plan
WHY?
YISD is dedicated to providing a quality education for every student. We believe that establishing and maintaining open lines of communication 
with parents will expand and enhance learning opportunities, and create the best learning environment for our students.

HOW WILL WE DO THIS?
Through the development of a Parent Satisfaction Plan, the district will develop and maintain partnerships with parents/caregivers, patrons 
and community members by involving stakeholders in all aspects of local, state and federal programs offered in YISD schools.

 A comprehensive Parent Satisfaction Plan was created that includes an evaluation piece/survey in order to increase parental 
involvement and satisfaction, and initiates collaborative efforts between YISD and parents that align with academic initiatives (ESL 
and technology parent classes, family literacy nights, etc.).
 All campuses identified an employee to serve as a parent liaison whose primary responsibility includes disseminating 
information to parents and community members, and coordinating parental involvement activities on campus. During the school 
year, parent liaisons provided at least two classes/workshops per month for parents on topics that included best parental 
practices, access to Title 1 programs, student achievement strategies, and campus involvement opportunities. All parent liaisons 
worked in collaboration with campus administration, as well as the Campus Educational Improvement Council (CEIC) to increase 
opportunities for parental involvement throughout the school year.  They met monthly with campus administration to expand 
these programs, and reported on the development of these opportunities.

2016-2017
We reviewed the effectiveness of the Parent Satisfaction Plan and 
increased the number of parent programs and information sessions 
aligned with district initiatives and goals. Campuses and departments 
worked collaboratively to develop programs that best met the needs 
of parents and students. To increase parental involvement and 
create accountability, we worked with non-paid parent liaisons, who 
continued to be responsible for the campus parental involvement 
program. They were trained on Title I, Part A parental involvement 
federal requirements and parent involvement best practices.

2017-2018 
We will review the effectiveness of the Parent Satisfaction Plan and 
increase the amount of parent programs and information sessions 
aligned to district initiatives and goals. We will review current trends 
that allow for the collaboration of departments and campuses to 
increase parent satisfaction. In order to increase accountability for 
parent liaisons and/or Communities In Schools (CIS) liaisons, we will 
create part-time paid positions for parent liaisons, funded with Title I 
money, at all middle schools. These positions will work in line with the 
high school liaisons and the non-paid elementary school liaisons.

2018-2019 
We will enhance the Parent Satisfaction Plan through a specialized 
district committee to improve practices and communication, as it 
pertains to parent partnerships in all campuses and across the district. 
In order to increase accountability among parent and/or CIS liaisons, 
the district will create part-time, paid positions for parent liaisons, 
funded with Title I money, for half of all elementary campuses.

2019-2020 
We will continue to improve the Parent Satisfaction Plan and take 
corrective action to improve satisfaction, with measured results. To 
increase accountability among parent and/or CIS liaisons, we will 
create part-time, paid positions for parent liaisons, funded with Title 
I money, for the remaining half of all elementary campuses. This will 
bring us into full compliance with our goal of creating accountability 
and increasing parental involvement.

2015-2016 Action Plan
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Volunteer Program
WHY?
YISD is committed to providing a well-rounded education to all students in collaboration with parents and community members. The district 
believes that working hand-in-hand with parents and community members is an integral part of the communal aspect of public education.

HOW WILL WE DO THIS?
The district will provide multiple opportunities for parents and community members to volunteer in our schools. These opportunities may 
include working with campuses on special events; participating in PTA, PTO, or other booster programs; chaperoning field trips; monitoring 
playground activities; participating in classroom enrichment activities; assisting the campus with clerical duties; providing child care during 
parent meetings; or serving as crossing guards, mentors, or tutors.

 Currently, there are 4,000 volunteers who provide services throughout the district. Once approved through the volunteer 
application process, volunteers were offered multiple opportunities to serve our schools. 
 A non-paid volunteer coordinator was placed at each campus. In many cases, schools used a parent volunteer to take 
care of these duties, or it was assigned to a YISD campus employee. All volunteer hours were tracked by the campus volunteer 
coordinator in an effort to demonstrate the financial burden absorbed by volunteers.
 All volunteers received an orientation and were provided with service opportunities throughout the year. Volunteers were 
honored at an annual appreciation luncheon.
 YISD would have a very difficult time maintaining its programs and functions without the assistance of the volunteers.

2016-2017
YISD continued to provide opportunities to volunteer at all 
campuses throughout the year. Each campus provided at least 
two volunteer opportunities per month.

2017-2018 
YISD will grow the volunteer program by 1%; each campus will 
provide at least two volunteer opportunities per month.

2018-2019 
YISD will grow the volunteer program by 1%; each campus will 
provide at least 3 volunteer opportunities per month.

2019-2020 
YISD will grow the volunteer program by 1%; each campus will 
provide at least 3 volunteer opportunities per month.

2015-2016 Action Plan
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Service Excellence
WHY?
Promoting a positive and service-oriented culture within YISD is not only a critical factor in our desire to provide excellence to stakeholders, 
but it has become a necessity to combat local, state, and federal efforts to recruit students away from our schools. Many believe “customer 
service” is a lost art – but YISD has long benefited from its reputation for providing a friendly, helpful, and nurturing environment for our 
families. It is time to refocus our efforts on providing the kind of superior customer service that is unparalleled among all El Paso area schools.

HOW WILL WE DO THIS?
A select group of YISD leadership, consisting of principals, directors, and the Superintendent, participated in the Disney Customer Service 
Experience. It is a nationally renowned program spearheaded by the Walt Disney Co. that provides intensive training to aid organizations in 
creating and/or dramatically improving their customer service programs. Using our Comprehensive Training Model, this leadership group 
will provide customer-service training to all YISD principals, and those principals will train their campus personnel on the new plan. YISD will 
continue shall foster and continue to support and promote a positive culture for all stakeholders that leads to improved customer service 
excellence.

 YISD provided a multitude of opportunities at the district and campus level to promote and enhance a positive culture for 
students, parents, teachers, and community members. An array of recognitions supported academic, social and attendance 
achievements. We continued to seek, evaluate, and create a Service Excellence Plan that promotes personalization, competency, 
convenience, and proactivity to improve customer service to the entire community.

2016-2017
YISD continued to provide multiple opportunities at the district 
and campus level to promote and enhance a positive culture 
for students, parents, teachers and community members. A 
Service Excellence leadership group attended the Disney 
Customer Service Experience in Spring 2017, and met in the 
months afterward to create a Service Excellence plan and 
training.

2017-2018 
The Service Excellence leadership group will customize its 
Disney Experience to our district, meeting multiple times during 
the summer to develop comprehensive Service Excellence 
training for all YISD employees that will be conducted in August. 
Promoting a positive culture will continue to be enhanced 
through a variety of means for all stakeholders. Through the 
Service Excellence plan, we will review and evaluate results 
of Year 1 based on feedback received from the community, 
students, and personnel.

2018-2019 
Verification of the effectiveness of our efforts to promote a 
positive school culture will be conducted, and we will enhance 
our work at both the district and campus level. We will review 
results of our Service Excellence plan and ensure it is present 
in all YISD business and interactions and meets the guidelines 
of our district’s brand. We will also evaluate current collaborative 
practices with surveys, focus groups, and needs assessments 
to prove effectiveness while continuing to improve customer 
service across YISD.

2019-2020 
YISD will continue to take corrective action and adjust the 
Service Excellence plan accordingly to ensure transparency 
and communication with parents, community members, district 
stakeholders, and employees. We will also continue to ensure 
collaboration among departments that are specifically aligned 
with customer service.

2015-2016 Action Plan
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Districtwide Communications
WHY?
YISD is committed to providing excellent positive and consistent communication with its students, parents, volunteers, community members, 
business leaders, and other district stakeholders.

HOW WILL WE DO THIS?
In its ongoing efforts to enhance and improve communication with all district stakeholders, YISD uses various avenues of communication 
that include printed materials (annual report, newsletters, postcards), social media (Facebook, Twitter, and YouTube), the district website, 
and by working cooperatively with local media outlets. Campuses keep parents informed with their child’s progress in several ways, including 
sending messages about student attendance or upcoming events or issues of concern through automated phone calls, as well as hosting 
quarterly parent-teacher conferences. In addition, all teachers have at least one conference period in their schedules to provide opportunities 
for parent meetings. Teachers are encouraged to make phone calls and/or send written notices to establish and maintain open lines of 
communication with parents.

 We explored new ways of communicating with all stakeholders to showcase academic progress, innovative programs, 
cultural arts events, bond progress, and other relevant events, in accordance with YISD branding. This included an expansion of 
YISD’s presence on Facebook, Instagram, Twitter, and YouTube, as well as the introduction of a user-friendly and attractive mobile 
app for iPhone and Android devices.
 The Superintendent’s office held monthly meetings for parents to express their concerns. This Parent Advisory Council (PAC) 
allowed parents to meet with the Superintendent and express concerns or receive information.
 The Superintendent also hosted community meetings throughout the year to keep parents and community members 
aware of district and learning community needs. In addition, campuses held neighborhood community meetings to disseminate 
information.

2016-2017
We produced Districtwide Communications that were 
accurate, disseminated appropriately through multiple means, 
and reflective of current activities and events aligned with 
district initiatives. In addition, we increased our efforts to 
promote parent use of PowerParent. 

2017-2018 
We will continue to create Districtwide Communications 
that are accurate, disseminated appropriately through multiple 
means, and reflective of current activities and events aligned 
with district initiatives. We will promote parent use of the 
district’s new Home Access Center in cooperation with the new 
online enrollment and registration process. 

2018-2019 
We will continue to create Districtwide Communications 
that are accurate, disseminated appropriately through multiple 
means, and reflective of current activities and events aligned 
with district initiatives. In addition, we will increase our efforts 
to promote online enrollment and parent use of Home Access 
Center.

2019-2020 
We will continue to enhance Districtwide Communications 
and adjust accordingly to increase transparency and 
communication with district stakeholders. We will increase 
efforts to promote online enrollment and use of Home Access 
Center.

2015-2016 Action Plan
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BOARD GOAL 3
Finance & Operations
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Timeline of Tasks for Finance & Operations (2015-2020)

BOARD GOAL 3

TARGET TASKS
• Promote and support an optimal learning environment with equitable facilities and schools through the 

passage of a Bond.

• Implement a “district-needs assessment” that analyzes district and campus data to determine the 
appropriate and effective use of Non-Discretionary Monies, including federal and state categorical 
monies dedicated to personnel.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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BOARD GOAL 3

TARGET TASKS
• Use external and internal services to ensure the fidelity and intention of Bond funds in accordance with 

determined guidelines and specific time frames.

• Use the district’s annual Comparability Report of Campus Personnel who are funded through state 
compensatory education or federal funds to ensure fiscal compliance, and adjust accordingly to align with 
district needs.

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Use external and internal services to ensure the fidelity and intention of Bond funds in accordance with 

determined guidelines and specific time frames.

• Conduct a Year 3 review of the current trends and use of Non-Discretionary Monies and federal and 
state categorical monies to account and justify for personnel.

• Develop a deferred maintenance and equipment replacement plan. Recommend a funding strategy to 
Trustees for consideration.

BOARD GOAL 3

Timeline of Tasks for Finance & Operations (2015-2020)



 59

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Use external and internal services to ensure the fidelity and intention of Bond funds in accordance with 

determined guidelines and specific time frames.

• Use the district’s annual Comparability Report of Campus Personnel who are funded through state 
compensatory education or federal funds to ensure fiscal compliance, and adjust accordingly to align with 
district needs.

BOARD GOAL 3
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2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

TARGET TASKS
• Review data and reports to determine effectiveness of Bond funds and report completion of all intended 

projects to the Board of Trustees.

• Analyze campus data to determine the appropriate and effective use of Non-Discretionary Monies, 
including federal and state categorical monies dedicated to personnel.

• Review data and performance measures to determine current and possible investments.

BOARD GOAL 3

Timeline of Tasks for Finance & Operations (2015-2020)
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Creating the YISD Facilities Master Plan
WHY?
YISD is committed to providing every child in the district with a high-quality, well-rounded education that meets the needs of the whole 
child. In order to meet this goal, school buildings and campuses should be attractive, engaging, safe, and well-equipped to support 21st-
century learning skills, such as collaboration, digital literacy, critical thinking, and problem-solving. Quality facilities give teachers and students 
opportunities to teach, learn, and interact in innovative and collaborative ways, resulting in a more productive and rewarding educational 
experience.

HOW WILL WE DO THIS?
The Facilities Master Plan provides a path to address our facility needs, and ensures that discussions regarding facilities are not only 
aligned with district priorities, but reflect an effective use of resources. In 2014, the Board of Trustees and the Superintendent began an 
inquiry to evaluate the district’s physical and demographic status. Two outside companies, the Jacobs Engineering Group and Templeton 
Demographics, were contracted to complete separate studies. As a result of these studies, challenges were realized in the following areas: 
building conditions, education suitability, utilization (capacity and enrollment), competition, and budget environment.

 This is the first in a series of updates to ensure YISD buildings continue to support the educational program and our efforts 
to provide a 21st-century learning experience for all students. As a master-planning tool, this document serves as a record of 
the current status of our facilities, identifies a vision for their future, and charts a map to achieve that vision. This can be done by 
successfully implementing the 2015 Bond and identifying future capital investments. 
 This update is not a binding legal commitment by the district to any specific project or other individual recommendation it 
contains. Life-cycle modernization projects and new campus facilities can only be implemented following actions by the Board of 
Trustees to authorize a bond referendum and the successful passage of that bond referendum by voters; and/or the authorization 
of the Board to use monies from the fund balance. This document also identifies under-enrolled YISD Learning Communities 
and the potential for consolidation of schools and the redesigning of school boundary lines; and serves as a baseline for both a 
potential November 2020 bond and possible subsequent bond elections.
 This update, and all future updates, should be recognized as parts of a living document. Each update represents a “snapshot 
in time,” establishing a view toward the future based on information available at that moment in time. As conditions and information 
change, the plan must change with it.

BOARD GOAL 3
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The 2014 Jacobs Facility Assessment Report found that 70% of our buildings were more than 25 years old. The report said buildings were 
typically in good condition for schools their age; however, many systems were at or near the end of their expected useful life. The Templeton 
Demographics  10-year forecast showed YISD enrollment will continue to drop before leveling off, while seven of 20 elementary schools south 
of I-10 appear to be operating at less than 50% capacity (please see charts below).

Teaching 21st-century skills cannot be done in schools where the spaces are inflexible models from 50 years ago. Under-enrolled schools 
also strain the district’s resources because they have the same set of fixed costs per campus, even though they serve a smaller number of 
students. As advocates for our students, we believe they should have the same experience as other children in our region.

BOARD GOAL 3

Elementary School Utilization 
Learning
Community Capacity

2014
Enrollment Utilization

2017
Enrollment Utilization

Bel Air LC 5,368  3,014  56.1%  2,403  44.8% 

Del Valle LC 5,280  2,793  52.9%  2,500  47.3% 

Eastwood LC 5,126  3,866  75.4%  4,221  82.3% 

Hanks LC 5,280  3,405  64.5%  2,927  55.4% 

Parkland LC 3,982  2,806  70.5%  2,980  74.9% 

Riverside LC 4,928*  2,577  52.3%  2,224  55.9% 

Ysleta LC 4,114  3,056  74.3%  2,319  56.4% 

Totals*  34,078  21,517  63.1%  19,574  59.1% 

Middle School Utilization
Learning
Community Capacity

2014
Enrollment Utilization

2017
Enrollment Utilization

Bel Air LC 1,672* 832 49.80% 736 71.20%

Del Valle LC 2,112 1,370 64.90% 1,267 60.00%

Eastwood LC 1,562 997 63.80% 1,342 86.00%

Hanks LC 1,716 1,232 71.80% 1,021 59.50%

Parkland LC 1,430 1,201 84.00% 797 55.70%

Riverside LC 1,056 609 57.70% 564 53.40%

Ysleta LC 1,628 1,169 71.80% 1,092 67.10%

Totals* 11,176 7,410 66.30% 6,819 64.70%

High School Utilization 
Learning
Community Capacity

2014
Enrollment Utilization

2017
Enrollment Utilization

Bel Air LC 2,838  2,071  73.0%  2,000  70.5% 

Del Valle LC 2,574  1,843  71.6%  1,954  76.0% 

Eastwood LC 2,266  2,275  100.4%  2,226  100% 

Hanks LC 2,596  1,840  70.9%  1,743  67.1% 

Parkland LC 2,068  1,323  64.0%  1,496  72.3% 

Riverside LC 2,640  1,211  45.9%  1,145  43.4% 

Ysleta LC 2,244  1,409  62.8%  1,327  59.1% 

Totals  17,226  11,972  69.5%  11,891  69.0% 

*Capacity decreased by 946 due to the consolidation of Thomas Manor
and Cadwallader elementary schools.

*Capacity decreased by 638 due to the consolidation of Ranchland Hills
and Hillcrest middle schools.
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2015 Bond Program
WHY?
YISD clearly faces facility challenges.  Many of our school buildings and facilities are aging; new educational philosophies are emerging, which 
require different types of spaces than those of the past; and competition for students from charter schools and open enrollment districts in 
the El Paso region is increasing. Research tells us students have trouble learning where building systems (air quality, acoustics, furnishings, 
technology, etc.) fail to serve their intended purpose.

HOW WILL WE DO THIS?
The most recent investment in capital improvements to the district’s facilities is being financed by a $430.5 million facilities bond approved 
by voters in November 2015. The focus of the 2015 Bond Program is to address the district’s most pressing facility needs, including athletic 
enhancements; the rebuilding of schools that were in near-catastrophic condition; the consolidation of under-utilized campuses; and selected 
system upgrades. The life-cycle work from the 2015 Bond will address some of the issues, while the ABM agreement is resolving many of the 
lighting issues at our facilities. However, for several buildings, the cost to repair them rivals the cost to rebuild them outright. Due to financial 
limitations of the approved bond amount, there are major areas that were not addressed – they include proposed upgrades and new school 
construction to replace aging campuses; and investments in athletics and fine arts initiatives. Those needs remain unaddressed today. 

Successful implementation of the 2015 Bond Program will only occur with the collaboration of all stakeholders, including YISD’s program 
manager, VLK Architects; the Bond Oversight Committee; employees, students, parents, and community members; and our internal and 
external auditors. The district made a commitment that all bond projects will be completed on time, within budget, high-quality, and – where 
possible – designed/constructed by local firms and businesses. In the near future, the district will need to go back to the community to 
approve another bond measure to address issues not covered in the 2015 Bond. If YISD fails to live up to its promises, the likelihood of 
getting a favorable response is highly unlikely.

YISD is committed to transforming all of our schools, regardless of the location. We will transform our schools into modern learning 
environments and hubs for the community they serve. These environments must be created with an eye toward the skills that the students 
must develop to be prepared for the opportunities of the future, in our rapidly changing economic and technological environment.

Within a 21st-century learning environment, the emphasis shifts away from the traditional classroom configuration to a more interactive and 
interdisciplinary laboratories. Schools will be designed to accommodate flexible spaces that allow for collaborative, interdisciplinary, and 
project-driven learning. Technology will become an essential tool for research, analysis, and communication in the information age. Finally, 
our schools will serve their communities, whether that is the adjacent neighborhood or a network of stakeholders across the district – this 
includes dedicating meeting space to support parent and community organizations, afterschool programming, mentoring, adult education, 
health care, and recreation.

YISD will promote these goals through the modernization of all schools across the district. Modernization is defined as the delivery of 
facilities with all building systems and materials in “like-new” conditions, consistent with YISD’s Technical Design Guidelines and Education 
Specifications for new construction projects. This modernization concept will include access to technology, and offer a variety of teaching 
and collaboration spaces to meet the needs of each school community. YISD also recognizes a greater strategic vision for areas that support 
students in their academic journey – athletics, fine arts, Career and Technology Education, and technology – and play a key role in extending 
the services and support provided in our schools to make students globally competitive.

BOARD GOAL 3
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Based on the Jacobs and Templeton studies, as well as input from the staff, community, and the Board of Trustees, the district:
• Passed the 2015 Bond
• Closed Robert F. Kennedy Pre-K Center
• Consolidated Thomas Manor and Cadwallader elementary schools; and Ranchland Hills and Hillcrest middle schools
• Consolidated Valley View and Camino Real middle schools

2016-2017
The district completed the installation of artificial turf at the 
seven comprehensive high schools on time and under budget. 
Lighting was installed at tennis courts, softball fields, and 
baseball fields to allow for night matches and games for the 
first time in YISD history.

New scoreboards, perimeter fencing, and backstops were 
installed. Front-door access and visitor management systems 
were installed at all schools to enhance safety and security.

The district coordinated with ABM to install LED lighting 
districtwide, which improved energy efficiency and helped 
offset the 2016 El Paso Electric rate increase, as well as a 
significant portion of the 2017 requested rate increase.
The district opened the Young Women’s Leadership Academy 
at the former Ranchland Hills Middle School site.

2017-2018 
We will implement and complete Phase I of the 2015 Bond 
Program, which includes life-cycle work at select campuses 
and:
• Opening of the new Bel Air Middle School
• Opening of the new Thomas Manor Elementary School
• Completion of Parkland Middle School’s academic and 

administrative areas

• Completion of Tierra del Sol and Desertaire elementary 
school kitchens/cafeterias

• Completion of Rio Bravo MIddle School, Ysleta MIddle 
School, and Eastwood Knolls International School 
gymnasiums and/or fine-arts areas

2018-2019 
We will continue planning the consolidation of campuses 
experiencing serious declining enrollment. 

2019-2020 
We will implement and complete Phase II of the 2015 Bond 
Program, which includes life-cycle work at select campuses 
and:
• Opening of the new Eastwood High School
• Opening of the new Mission Valley Elementary School
• Opening of the new K-8 combo school in the Del Valle area 
• Completion of Lancaster and LeBarron Park elementary 

school kitchens/cafeterias
• Completion of Ysleta High School fine arts building
• Completion of Parkland High School early college/JROTC 

renovations
• Completion of Bel Air High School gymnasiums and SPED 

renovations
• Completion of Capistrano Elementary School classroom 

addition

2015-2016 Action Plan
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Non-Discretionary Monies
WHY?
A large percentage of YISD campuses have state and federally funded teachers and support staff when compared to surrounding Region 19 
school districts. Classroom student loads are typically much lower than state-recommended standards for classroom size. Student-teacher 
ratios were occasionally found to be as low as 10-to-1. The district’s process of embedding federally funded teachers at schools has resulted 
in a loss of adequate funding for districtwide instructional initiatives. The number of positions that use these funding sources require a yearly 
assessment to determine whether the normal attrition process will release federal funding while maintaining compliance with state and federal 
guidelines.

HOW WILL WE DO THIS?
We will implement a District Needs Assessment, which will analyze campus data to determine the appropriate and effective use of Non-
Discretionary Monies, including federal and state categorical monies dedicated to personnel creating compliance questions. District Needs 
and Campus Needs assessments will be reflected in both the District and Campus Improvement plans, respectively.

 Through attrition and reassignment, campus personnel funded by state and federal monies will be reclassified under local 
monies. This reclassification of personnel will allow for an increased budget in federal supplemental funds, at both the campus 
and district level. State/federal funding will be designated for campus and district instructional initiatives that support student 
achievement – and these expenditures will comply with state and federal guidelines and be reflected in the District and Campus 
Improvement plans.

2016-2017
YISD will use the district’s annual Comparability Report 
of Campus Personnel, which is funded through state 
compensatory education or federal funds, to ensure fiscal 
compliance and adjust staffing accordingly in alignment with 
district needs. Based on gradually increasing student-teacher 
ratio standards, we will continue the attrition of staff.

2017-2018 
A  Year 3 review will be conducted of current trends and usage 
of Non-Discretionary Monies and federal/state categorical 
monies to account for and justify personnel. If campuses have 
been consolidated, this review should add to efficiency in 
meeting student-teacher ratio goals.

2018-2019 
We will use the district’s annual Comparability Report of Campus 
Personnel, which is funded through state compensatory 
education or federal funds, to ensure fiscal compliance and to 
adjust staff accordingly in alignment with district needs.

2019-2020 
Campus data will be analyzed to determine the appropriate and 
effective use of Non-Discretionary Monies, including federal 
and state categorical monies dedicated to personnel.

2015-2016 Action Plan
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	Accelerate English language acquisition and academic language 
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	§.
	§.
	§.

	Defined key action steps that will be taken to implement strategies;
	Defined key action steps that will be taken to implement strategies;


	§.
	§.
	§.

	Aligned resources through the budget process; and,
	Aligned resources through the budget process; and,


	§.
	§.
	§.

	Developed and refined progress indicators, performance metrics, and annual targets.
	Developed and refined progress indicators, performance metrics, and annual targets.



	PHASE THREE: Implementation, Monitoring, and Evaluation
	PHASE THREE: Implementation, Monitoring, and Evaluation

	§.
	§.
	§.
	§.

	Central Office and campus staff will share progress toward meeting system goals; and
	Central Office and campus staff will share progress toward meeting system goals; and


	§.
	§.
	§.

	Continuous progress-monitoring and periodic program evaluation results will inform discussions with all members of YISD 
	Continuous progress-monitoring and periodic program evaluation results will inform discussions with all members of YISD 
	about levels of effectiveness and next steps to ensure the system meets its goals. There will be frequent opportunities for 
	ongoing stakeholder input through a variety of forums.




	Accountability   AccountabilityCourtesyCourtesy       InnovationInnovation   SafetySafety        SERCE EELLENCE   ESIGN  
	Service Excellence standards include four components: Safety, Courtesy, Innovation, and Accountability.
	Service Excellence standards include four components: Safety, Courtesy, Innovation, and Accountability.

	Together, these four components provide a solid foundation for YISD to accomplish its mission:
	Together, these four components provide a solid foundation for YISD to accomplish its mission:
	“We deliver excellence through innovative educational experiences in a safe and nurturing environment.”
	“We deliver excellence through innovative educational experiences in a safe and nurturing environment.”
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	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	High Academic Achievement
	High Academic Achievement
	High Academic Achievement
	 leading to 
	Postsecondary Readiness


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Timeline of Tasks for High Academic Achievement (2015-2020)
	Timeline of Tasks for High Academic Achievement (2015-2020)
	Timeline of Tasks for High Academic Achievement (2015-2020)


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Establish a Balanced Literacy Framework in pre-K through fifth grades that provides an innovative blended-learning approach. 


	• 
	• 
	• 
	• 

	Implement a Dual Language Model that supports English Language Learners (ELL) through focused resources and professional development.


	• 
	• 
	• 
	• 

	Enhance the YISD curriculum for college and career readiness in alignment with the Balanced Literacy Framework and Dual Language Model.


	• 
	• 
	• 
	• 

	Streamline the Response To Intervention (RTI) process to provide proven safety nets that support struggling students in pre-K through eighth grades.


	• 
	• 
	• 
	• 

	Provide a Comprehensive Training Model through district and campus leadership teams that incorporates all district initiatives and supports academic progress.


	• 
	• 
	• 
	• 

	Use Instructional Rounds as the evaluation model for district alignment, leadership professional development, and data-based instructional practices with proven results.


	• 
	• 
	• 
	• 

	Offer universal pre-K at select campuses for all families free of charge – including those who typically don’t qualify for free pre-K programs or live outside the district boundaries.


	• 
	• 
	• 
	• 

	Align content areas of math, science, social studies and writing, and English I & II to the level of rigor set within the Texas Essential Knowledge and Skills (TEKS).
	1. 
	1. 
	1. 
	1. 

	Math: Create a committee to design a model research-based framework for teaching math.

	2. 
	2. 
	2. 

	Science: Align instruction with a balanced approach of research and laboratory teaching, using STEMscopes from kindergarten through high-school biology.

	3. 
	3. 
	3. 

	Social Studies: Emphasize social-studies standards in all grades using an interdisciplinary approach that integrates reading, writing, and multicultural components.

	4. 
	4. 
	4. 

	Writing & English I & II: Align reading and writing standards to support genre-based instruction.





	• 
	• 
	• 
	• 

	To support innovative learning and teaching in all core content areas, provide digital devices through the Engage Me initiative to every student in grades 3, 4, and 7.


	• 
	• 
	• 
	• 

	Implement safety systems at all schools to promote and address safe, drug-free campuses that demonstrate a positive school culture and climate.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Verify effectiveness of Balanced Literacy Framework for elementary campuses and continue to support aligned resources and professional development.


	• 
	• 
	• 
	• 

	Verify effectiveness of Dual Language Model using progress measures and specific data pieces that are related to language acquisition and academic achievement.


	• 
	• 
	• 
	• 

	Provide a viable, comprehensive, standards-based YISD curriculum to address needs specific to the district, based on state and federal measures, that provides current and relevant assessment tools and research-based instructional practices to support continued academic progress.


	• 
	• 
	• 
	• 

	Measure and compare the number of Special Education referrals after implementing improved instructional practices and support for struggling students identified through the RTI process. 


	• 
	• 
	• 
	• 

	Build on the Comprehensive Training Model through the use of data and emerging state/federal accountability measures.


	• 
	• 
	• 
	• 

	Verify effectiveness of district and campus initiatives through the use of Instructional Rounds.


	• 
	• 
	• 
	• 

	Use data to adjust curriculum and instruction for all students.
	1. 
	1. 
	1. 
	1. 

	Math: Enforce K-5 math framework and align instructional practices through high school.

	2. 
	2. 
	2. 

	Science: Enhance hands-on laboratory settings through technology integration and innovative instructional approaches that can be measured and justified for effectiveness.

	3. 
	3. 
	3. 

	Social Studies: Verify effectiveness of resources and continue support to campuses with alignment of resources and professional development.

	4. 
	4. 
	4. 

	Writing & English I, II, and III: Evaluate effectiveness of all writing resources through various data sources.





	• 
	• 
	• 
	• 

	To support innovative learning and teaching in all core content areas, verify effectiveness of Engage Me initiative in grades 3, 4 and 7, and distribute additional digital devices to students in grades 5 and 8 to support innovative teaching and learning in all core content areas.


	• 
	• 
	• 
	• 

	Verify effectiveness of safety systems at all schools to promote and address safe, drug-free campuses that demonstrate a positive school culture and climate.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Timeline of Tasks for High Academic Achievement (2015-2020)
	Timeline of Tasks for High Academic Achievement (2015-2020)
	Timeline of Tasks for High Academic Achievement (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Measure effectiveness of the Balanced Literacy Framework, Dual Language Model, and RTI process in pre-K through eighth grades.


	• 
	• 
	• 
	• 

	Verify effectiveness of TEKS Resource Curriculum (TRS) using progress measures and data pieces specific to academic achievement. 


	• 
	• 
	• 
	• 

	Expand full implementation of RTI process in grades 9-12.


	• 
	• 
	• 
	• 

	Assess the effectiveness of instruction through continued Instructional Rounds and leadership development.


	• 
	• 
	• 
	• 

	Use data to adjust curriculum and instruction for all students.
	1. 
	1. 
	1. 
	1. 

	Math: Continue enhancing math framework in alignment with current data trends. Evaluate additional technologies to support rigorous, innovative practices for 21st-century mastery.

	2. 
	2. 
	2. 

	Science: Evaluate and measure student academic progress through assessment reports aligned to the curriculum, such as STEMscopes reports and STAAR scores for grades 5 and 8.

	3. 
	3. 
	3. 

	Social Studies: Evaluate and measure the effectiveness of applicable resources related to social studies concepts and their impact on student achievement.

	4. 
	4. 
	4. 

	Writing & English I & II: Evaluate and measure the effectiveness of applicable resources related to writing standards.





	• 
	• 
	• 
	• 

	To support innovative learning and teaching in all core content areas, evaluate and measure the effectiveness of the Engage Me initiative in grades 3-8.


	• 
	• 
	• 
	• 

	Evaluate and measure the effectiveness of safety systems at all schools to promote and address safe, drug-free campuses that demonstrate a positive school culture and climate.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Enhance the Balanced Literacy Framework in pre-K through 12th grades to significantly close the academic achievement gap.


	• 
	• 
	• 
	• 

	Enhance and verify the effectiveness of the Dual Language Model using progress measures and resources related to language acquisition and academic achievement in collaboration with current innovative programs and pathways to 21st-century learning.


	• 
	• 
	• 
	• 

	Use the viable, standards-based Curriculum as a road map to outperform state and federal measures, and prepare all students for the college or career of their choice in a global society.


	• 
	• 
	• 
	• 

	Verify and measure the effectiveness of the RTI process as it pertains to students’ academic progress in grades pre-K to graduation.


	• 
	• 
	• 
	• 

	Assess the effectiveness of instruction through continued Instructional Rounds and leadership development.


	• 
	• 
	• 
	• 

	Use data to adjust curriculum and instruction for all students.
	1. 
	1. 
	1. 
	1. 

	Math: Evaluate math instructional practices for pre-K through 12th grades and determine effectiveness based on state and federal accountability measures to ensure progress is being made and innovative practices are effective.

	2. 
	2. 
	2. 

	Science: Enhance and verify the effectiveness of current practices related to the development of science skills, research, and laboratory instruction. Technology and innovative practices should be measurable and allow for proven effectiveness.

	3. 
	3. 
	3. 

	Social Studies: Enhance and verify the applicable social studies resources to ensure progress is being made and innovative practices are effective.

	4. 
	4. 
	4. 

	Writing & English I & II: Enhance and verify the applicable writing resources to ensure progress is being made and innovative practices are effective.





	• 
	• 
	• 
	• 

	To support innovative learning and teaching in all core content areas, enhance and verify the applicable Engage Me initiative devices in grades 3-8, and distribute devices to ninth-grade students while introducing districtwide Bring Your Own Device initiative.


	• 
	• 
	• 
	• 

	Evaluate effectiveness of safety systems at all schools to promote and address safe, drug-free campuses that demonstrate a positive school culture and climate.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Timeline of Tasks for High Academic Achievement (2015-2020)
	Timeline of Tasks for High Academic Achievement (2015-2020)
	Timeline of Tasks for High Academic Achievement (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Showcase the effectiveness of district initiatives through investments in students, teachers, administrators and resources using state and federal progress measures and data related to the academic success of all students.


	• 
	• 
	• 
	• 

	Aggregate data from 2015-2020 to verify:
	1. 
	1. 
	1. 
	1. 

	10% increase in number of students meeting/exceeding standards on state examinations across the content areas;

	2. 
	2. 
	2. 

	10% decrease in achievement gap measurement for all student subgroups;

	3. 
	3. 
	3. 

	10% increase in English Language Learners (ELL)  eligible for state testing in English at fourth grade; and

	4. 
	4. 
	4. 

	10% increase in all K-2 students identified as Tier 1 using the approved state reading assessment.






	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Balanced Literacy Framework
	Balanced Literacy Framework
	Balanced Literacy Framework


	WHY?
	WHY?
	In order for YISD to ensure success in reading and writing, it is essential to provide differentiated instructional practices that meet the needs of all students. Consequently, student achievement gaps will decrease within a Balanced Literacy Framework that provides differentiated instruction and resources aligned with state standards. Small-group instruction is also a critical component of this Framework because it supports consistent academic growth of all students.
	HOW WILL WE DO THIS?
	To identify the needs and reading levels of all K-8 students, we will use various assessments based on the Commissioner’s List of Reading Assessments. Specific interventions will be provided through online resources – such as Istation and Imagine Learning – as well as teacher-directed, skill-based lessons. Pre-K teachers will utilize the CIRCLE assessment through Texas School Ready to identify developmental skills and needs in reading for specific students. Writing will be emphasized at all grade levels wit

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 YISD purchased a leveled-library bookroom and other instructional resources for elementary and K-8 campuses in 2015, and 
	 YISD purchased a leveled-library bookroom and other instructional resources for elementary and K-8 campuses in 2015, and 
	 YISD purchased a leveled-library bookroom and other instructional resources for elementary and K-8 campuses in 2015, and 
	provided professional development for all K-5 teachers from June 2015 to August 2015. This training focused on components 
	of the Framework and how the bookroom could be used to support small-group and differentiated instruction. Teachers who 
	attended this training were credited for holiday exchange dates, as well as six-hour GT updates in the area of differentiated 
	instruction.

	 All elementary and K-8 campus instructional coaches, interventionists, and campus technology personnel received additional 
	 All elementary and K-8 campus instructional coaches, interventionists, and campus technology personnel received additional 
	training on other Framework components during the first week of August, using a Train-the-Trainer model. This included reading 
	and writing, Istation, and Imagine Learning. The training was replicated at every elementary and pre-K through eighth-grade 
	campus, and key Framework components were disseminated to campus personnel during the August professional development 
	week.

	 Throughout 2015-2016, campus leadership teams – including principals – received on-site training on other key components 
	 Throughout 2015-2016, campus leadership teams – including principals – received on-site training on other key components 
	of the Framework. Again, this training was replicated at every elementary and K-8 campus. These combined efforts led to a new 
	Balanced Literacy Framework 
	with a blended-learning approach in pre-K through fifth grades.


	2016-2017
	2016-2017
	YISD verified the effectiveness of the new Balanced Literacy Framework at all elementary schools and continued supporting campus  leadership teams by providing aligned resources and professional development. The Framework was implemented at middle schools, and leveled libraries were purchased to begin the guided reading component the following school year.
	2017-2018 
	The effectiveness of the Balanced Literacy Framework will be measured as it pertains to students’ academic progress, with a continued emphasis on how to differentiate instruction for all students. In order to develop a strong literacy foundation in the early grades, emphasis will be placed on students in pre-K through second grades.
	2018-2019 
	The Balanced Literacy Framework will be enhanced and extended to include every grade (pre-K through 12th) in order to significantly close the academic achievement gap.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Dual Language Model
	Dual Language Model
	Dual Language Model


	WHY?
	WHY?
	In previous years, YISD has used several dual language models to serve English Language Learner (ELL) students. We have now analyzed various data trends to determine the best model for the district, including data that suggested where ELLs were not making significant progress or meeting targets in English development.
	HOW WILL WE DO THIS?
	A new Dual Language Model was adopted and implemented in 2015-16 that is consistent across the district, aligned to state standards, research-based, and geared toward the success of ELLs. It gives power back to teachers to test students based on their proven ability. It also introduces the English language appropriately and in alignment with state standards. The newly created Academic Language Development section allows for consistency of the academic-language support for the native and second-language deve

	SLAR (SP)Spanish Language ArtsSocial Studies/SLAR (SP)AcademicLanguageDevelopmentMath (SP-EN)120 minutes90 minutes45-60minutes45-60minutes45-60minutes45-60minutes45-60minutes45-60minutes30-45minutes(EN)30-45minutes(EN and SP)30-45minutes(EN and SP)30-45minutes(SP)30-45minutes(SP)45-60minutes45-60minutes45-60minutes45-60minutes90 minutes60 minutes30 minutes90 minutes90 minutes90 minutes90 minutes60 minutes120 minutes120 minutesScience (EN)ELAR (EN)English Language Arts
	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 In the 2014-2015 school year, campus visits and teacher meetings took place to explain the new Dual Language Model, as well as clarify misconceptions among personnel. A detailed explanation was provided to all campus principals by the Academic Language Program (ALPs) Department. YISD’s bilingual teachers received Guided Language Acquisition Design (GLAD) professional development, which provided an organizational structure for balanced literacy and the performance learning descriptors.
	 In the 2014-2015 school year, campus visits and teacher meetings took place to explain the new Dual Language Model, as well as clarify misconceptions among personnel. A detailed explanation was provided to all campus principals by the Academic Language Program (ALPs) Department. YISD’s bilingual teachers received Guided Language Acquisition Design (GLAD) professional development, which provided an organizational structure for balanced literacy and the performance learning descriptors.
	 Specific and targeted professional development – including resources and strategies to implement the new model – was offered to bilingual teachers in pre-K through sixth grades. The training emphasized how teachers could support students during the newly created Academic Language Development block by integrating state standards for social studies and reading.
	 The online program Istation was utilized in grades K-2 to determine students’ reading levels in both English and Spanish. In grades 3-8, reading levels was assessed in English. Specific and targeted interventions was provided for students through Istation, Imagine Learning, and teacher-directed lessons in small-group instruction.

	2016-2017
	2016-2017
	Various progress measures and data pieces related to language acquisition and academic achievement were used to determine and verify the effectiveness of the Dual Language Model.
	2017-2018 
	The effectiveness of the Dual Language Model – as it pertains to students’ academic progress in grades 9-12 – will be measured.
	2018-2019 
	Various progress measures and blended-learning resources related to language acquisition and academic achievement will be used to verify the effectiveness of the Dual Language Model. It will continue to be enhanced with current innovative programs and pathways to 21st-century learning.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	YISD Curriculum (Pre-K through 12th)
	YISD Curriculum (Pre-K through 12th)
	YISD Curriculum (Pre-K through 12th)


	WHY?
	WHY?
	In order for YISD to prepare students for success in their choices for college and/or career, the curriculum must be enhanced and aligned with state standards, as well as our Balanced Literacy Framework and Dual Language Model.
	HOW WILL WE DO THIS?
	In 2016, YISD opted to implement the TEKS Resource System as the curriculum framework used for planning purposes districtwide. It is aligned with state standards and grade-level expectations. TEKS Resource System includes curriculum components and sample unit assessment items, which were aligned to the most current versions of the State Board of Education-adopted TEKS for English language arts and reading; Spanish language arts and reading; mathematics; science; social studies; and Spanish translated versio

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 During the 2016 spring semester, core instructional specialists revised the YISD Curriculum. Specifically, revisions focused on enhancing the framework for college and career readiness in alignment with the Balanced Literacy Framework and the Dual Language Model.
	 During the 2016 spring semester, core instructional specialists revised the YISD Curriculum. Specifically, revisions focused on enhancing the framework for college and career readiness in alignment with the Balanced Literacy Framework and the Dual Language Model.
	 Feedback from YISD teachers was taken into consideration during revisions. As required by state mandate, the YISD Curriculum included the Spanish Language Arts (SLARS) and the English Language Proficiency Standards (ELPS).
	 The revised curriculum was rolled out in August to campus instructional teams to show how best practices and resources were aligned to the framework. This information was disseminated to campus teachers and personnel during professional development days and teacher common planning time in order to align assessments and instruction to the curriculum.
	 Feedback from principals on unit assessments 3, 6, and 9 was considered and created for use during the 2015-16 school year.
	 The YISD Curriculum was accessible to district employees through the YISD platform.

	2016-2017
	2016-2017
	Ysleta adopted the TEKS Resource System as a viable, comprehensive, standards-based curriculum. It addressed needs specific to YISD based on state and federal measures, and provided current and relevant assessment tools and research-based instructional practices to support academic progress.
	2017-2018 
	The YISD Curriculum team and campus personnel will verify its effectiveness using progress measures and data pieces specific to academic achievement. Whatever cannot be proven will be revised. 
	2018-2019 
	YISD will use TEKS Resource System as a road map to outperform state and federal measures, and prepare all students for the college or career of their choice in a global society. 
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Response to Intervention (RTI) Process
	Response to Intervention (RTI) Process
	Response to Intervention (RTI) Process


	WHY?
	WHY?
	Both parents and teachers share a common concern when it comes to students who struggle with academics. All parents want to see their child excel, so it can be very frustrating when a student falls behind academically or experiences social problems with peers and teachers. Response To Intervention (RTI) is a systemic and proactive approach to providing services and interventions to struggling learners at increasing levels of intensity. RTI allows for early intervention with academic and behavioral supports,
	HOW WILL WE DO THIS?
	A key component of RTI is a universal screener – or screening method - primarily in the areas of reading and math that identifies students who are 1) exceeding or meeting standards on grade level; 2) slightly below grade level; or 3) significantly below grade level. Skill-based interventions are provided to struggling students in the form of computer-based and/or teacher-guided interventions.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 An RTI focus group was formed that consisted of elementary/middle school administrators and directors from Special Education, ALPs, and Curriculum & Instruction. The major focus was to identify resources and practices that created safety nets for students identified through reading and math universal screeners, CPALLs+ (pre-K), Istation (reading), and math assessments.
	 An RTI focus group was formed that consisted of elementary/middle school administrators and directors from Special Education, ALPs, and Curriculum & Instruction. The major focus was to identify resources and practices that created safety nets for students identified through reading and math universal screeners, CPALLs+ (pre-K), Istation (reading), and math assessments.
	 Progress monitoring was key! Assessments conducted at the beginning, middle, and end of the school year were used in pre-K through eighth grades to continuously monitor the progress of students’ reading and math skills. The results were used to identify at-risk students for documentation progress snapshots.
	 Campus leadership teams and Special Education personnel received training to outline the RTI process, applicable resources, interventions, and documentation. RTI Committees were convened at elementary and middle schools to meet with teachers and establish a system of success for students.
	 Specific interventions were provided to ELL students to bridge the achievement gap. Students in grades 3, 4, and 7 had access from home to Istation and Imagine Learning.
	 By the end of the year, a streamlined RTI process provided a proven safety net to support struggling students in pre-K through eighth grades.

	2016-2017
	2016-2017
	2016-2017

	The effectiveness of the 
	The effectiveness of the 
	RTI process
	 was measured through a 
	projected decrease in the number of Special Education referrals due 
	to improved instructional practices and support. The Engage Me 
	initiative allowed students in grades 3-8 to have home accessibility to 
	Istation and Imagine Learning. Select elementary campuses piloted 
	eSTAR Technology to align with the eSPED systems in place for 
	Special Education and ELLs in pre-K through eighth grades.

	2017-2018 
	2017-2018 

	RTI
	RTI
	 will be fully implemented in grades K-8, while students in grades 
	3-8 will have access to computer-based interventions in reading, 
	math, and language acquisition. All 
	 information and data will be 
	transferred to YISD’s new data management system.

	2018-2019 
	2018-2019 

	RTI
	The effectiveness of 
	 will be measured according to academic 
	progress in pre-K through 12th grades.

	2019-2020 
	2019-2020 

	the 
	YISD will showcase the effectiveness of the district curriculum and 
	initiatives using state and federal progress measures and data related 
	to 
	academic success of all students.
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	Comprehensive Training Model
	Comprehensive Training Model
	Comprehensive Training Model


	WHY?
	WHY?
	Creating authentic instructional leaders at each campus is a necessary step toward implementing effective and differentiated instructional practices, which are supported by data and help build up leadership within the district. In recent years, YISD provided teachers with professional development through summer sessions, afterschool sessions, and at their designated campuses. This training was isolated and conducted at the discretion of district personnel – at times, campuses hired consultants who focused s
	HOW WILL WE DO THIS?
	Professional development and training will be conducted through the instructional coaching model and campus leadership teams. This Comprehensive Training Model will ensure professional development is consistent districtwide and aligned with student achievement data. Training will be provided to campus leadership teams and facilitated mainly by District Leadership Teams in elementary/secondary leadership; academics (including academic language and literacy); math, science, and social studies; and Special Edu

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 Each elementary campus had two instructional coaches: one for language arts and social studies, and one for math and science. Elementary and middle school campuses continued to have an interventionist serving students who needed dyslexia services, as well as students identified through the RTI process as needing additional support.
	 Each elementary campus had two instructional coaches: one for language arts and social studies, and one for math and science. Elementary and middle school campuses continued to have an interventionist serving students who needed dyslexia services, as well as students identified through the RTI process as needing additional support.
	 Each campus had one technology staffer who worked collaboratively with instructional coaches and interventionists to implement technology initiatives and integrate technology into the curriculum.
	 Principals, assistant principals, and coaches were trained and provided with all necessary resources to implement districtwide initiatives in all content areas. As a result, this campus instructional team trained campus personnel during designated staff development days (the week before school starts, early releases, etc.).
	 Secondary campuses had at least one staffer who served as an instructional coach and/or lead teacher, and received specific training/professional development to support the implementation of districtwide initiatives.

	2016-2017
	2016-2017
	To enhance the Comprehensive Training Model, teams based professional development activities on data according to state and federal accountability measures.
	2017-2018 
	Technology and infrastructure for blended-learning instructional practices that are aligned with district initiatives will be incorporated into professional development.
	2018-2019 
	We will verify the Comprehensive Training Model through assessment measures that determine the effectiveness of district and campus initiatives through Instructional Rounds and leadership development.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Instructional Rounds
	Instructional Rounds
	Instructional Rounds


	WHY?
	WHY?
	Based upon the effective practice of rounds in the field of medicine, the Instructional Roundsprocess is used to identify a problem of practice, then prompt collaboration among key leaders to provide an effective and strategic solution. Instructional Rounds also help strengthen knowledge and skills of campus leadership teams in the areas of data and best instructional practices. Individual skills and talents are highlighted in leadership teams, as each individual brings their strengths to the table. This pr
	HOW WILL WE DO THIS?
	The Instructional Rounds process was initiated in 2014-15, and provided insight as to the implementation of districtwide initiatives. Data gathered from various assessments also provided identification of a districtwide problem of practice. The data indicated the district’s ELL students were performing and achieving at levels that were much lower than all other learners. As a result, the refined Dual Language Model was established, and resources and professional development were identified to address this p

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 A calendar was developed to schedule meetings for campus and district instructional teams on a monthly basis at certain identified schools.
	 A calendar was developed to schedule meetings for campus and district instructional teams on a monthly basis at certain identified schools.
	 Each month, these meetings focused on an identified problem of practice, such as the performance of ELL students. Non-judgmental observations were conducted in classrooms to ensure districtwide initiatives were implemented, and student engagement and other strategies were used to address the problem.
	 Data collected from classroom visits was used to assist campus and district personnel on prescriptive and specific professional development and resources, which was needed to support continuous student achievement.
	 As a result, Instructional Rounds were used as the evaluation model in the following areas: district alignment, leadership, professional development, and data-based instructional practices with proven results.

	2016-2017
	2016-2017
	The effectiveness of district and campus initiatives was verified through continued Instructional Rounds, and data drove specific professional development to support student achievement.
	2017-2018 
	We will verify the effectiveness of district and campus initiatives through continued Instructional Rounds and leadership development.
	2018-2019 
	Using various assessments, we will verify effectiveness of district and campus initiatives through continued Instructional Rounds and leadership development.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Best Math Practices
	Best Math Practices
	Best Math Practices


	WHY?
	WHY?
	In 2013, the Texas Education Agency revised math standards to include several new concepts, including financial literacy in early grades like kindergarten. Students are also required to solve real-life application problems with complex multi-step thinking. Currently, several campuses use Think Through Math as a state online intervention resource to assist students in grades 3-8 who struggle with mathematical concepts. Intervention resources for students in grades K-2 have not been consistently established o
	HOW WILL WE DO THIS?
	The state’s math standards are outlined in the YISD online curriculum. Several elementary schools use Kim Sutton strategies to support the new math standards, including using manipulatives to build upon students’ knowledge of mathematical concepts. Secondary campuses use a wide variety of resources to teach mathematical concepts, Algebra, Geometry, Algebra II, pre-Calculus, and Calculus. Professional development has been conducted primarily by YISD instructional specialists.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 YISD math instructional specialists continued to revise the curriculum’s math standards to focus on enhancing the framework for college and career readiness. Through the Comprehensive Training Model, instructional specialists trained campus instructional coaches on best strategies, embedding Fundamental 5 and Depth of Knowledge with an increased emphasis on multi-step problem-solving.
	 YISD math instructional specialists continued to revise the curriculum’s math standards to focus on enhancing the framework for college and career readiness. Through the Comprehensive Training Model, instructional specialists trained campus instructional coaches on best strategies, embedding Fundamental 5 and Depth of Knowledge with an increased emphasis on multi-step problem-solving.
	 At elementary schools, math academies facilitated by the instructional coaches were implemented, while math standards and aligned strategies were used to support concrete to abstract thinking. District personnel worked with elementary assistant principals to evaluate effective data-based math practices and develop a math framework for the following year.
	 Secondary campuses used various resources to address math standards for each grade level and specific courses. Summer camps prepared students for Algebra courses. Through the RTI process, a universal math screener identified students in grades K-8 who needed extra support and interventions. Pre-K used CPALLs+ as its universal screener for math. Through the Engage Me initiative, students in grades 3, 4, and 7 had access to web-based interventions.

	2016-2017
	2016-2017
	The math framework created by teachers and instructional coaches was implemented with applicable professional development and resources. For pre-K students, the CIRCLE assessment replaced CPALLs+. The effectiveness of secondary math practices was verified through various data measures and revisions were made. Through the Engage Me initiative, students in grades 3-8 had access to online math interventions and resources.
	2017-2018 
	We will measure the effectiveness of the elementary math framework as it pertains to student academic progress. In addition, the effectiveness of secondary math practices will be evaluated based on various data measures. Through the Engage Me initiative, fifth-graders will have access to web-based math interventions and resources.
	2018-2019 
	Using progress measures, we will verify and enhance the effectiveness of the math framework/practices on student achievement. The framework will be enhanced with innovative programs and pathways to 21st century learning.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Best Science Practices
	Best Science Practices
	Best Science Practices


	WHY?
	WHY?
	Currently, the YISD curriculum outlines state standards in science, biology, chemistry, IPC, and physics. Assessments of science standards are conducted in grades 5 and 8, and biology is an End Of Course (EOC) assessment required for graduation. Performance level descriptors outlined by TEA are aligned with the new state accountability system – they describe the fact that scientific process skills are not assessed in isolation, but are incorporated into questions that assess science, biology, chemistry and 
	HOW WILL WE DO THIS?
	Elementary campuses use a TEKS-based resource called STEMscopes for students in pre-K through fifth grades. It is aligned with science standards in pre-K through fifth grades and integrates reading, writing, and mathematics standards. These elementary schools use various methods to address hands-on instruction for science experiments, including those within the classroom and in rooms designated for lab experiments. Middle schools and high schools use several resources, including STEMscopes, for science in g

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 To build consistency and alignment for all elementary campuses, STEMscopes was the primary science resource for grades K-8. Campuses continued to enhance resources to integrate with STEMscopes and laboratory experiments.
	 To build consistency and alignment for all elementary campuses, STEMscopes was the primary science resource for grades K-8. Campuses continued to enhance resources to integrate with STEMscopes and laboratory experiments.
	 Secondary campuses continued to utilize STEMscopes. Teachers further embedded the Fundamental 5, Depth of Knowledge framework, and instructional strategies to enhance laboratory investigations.
	 The Engage Me initiative enabled students in grades 3, 4, and 7 to further explore web-based science resources.

	2016-2017
	2016-2017
	Verification of the effectiveness of all resources, including STEMscopes, was evaluated. A continuation of support was provided to campuses, with aligned resources and professional development. Students in grades 3-8 were able to explore web-based science resources.
	2017-2018 
	The effectiveness of all applicable resources related to science concepts will be measured as they pertain to students’ academic progress in pre-K through 12th grades. All students in grades 3-8 will have access to web-based resources to support their understanding of science concepts, as a result of the Engage Me initiative.
	2018-2019 
	Using various progress measures, we will verify and enhance all applicable science resources. 
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Best Social Studies Practices
	Best Social Studies Practices
	Best Social Studies Practices


	WHY?
	WHY?
	Currently, the YISD curriculum outlines state standards in social studies, world geography, world history, and U.S. history. Assessments of social studies standards are done in eighth grade, and U.S. history is an EOC assessment required for graduation. Performance level descriptors outlined by TEA are aligned with the new state accountability system – they measure the students’ ability to apply critical-thinking skills to organize and use information acquired through established research methodologies from
	HOW WILL WE DO THIS?
	Campuses use various resources to support social studies concepts in all grades. Several campuses use an interdisciplinary approach to teaching social studies that integrates reading, writing, and multicultural components.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 Social studies content standards were highly emphasized in pre-K through fifth grades through an interdisciplinary approach. The purchase of the leveled libraries was critical to this approach. With a wide variety of books that focused on different genres – such as biographies and autobiographies of historical figures – resources were readily available for teachers.
	 Social studies content standards were highly emphasized in pre-K through fifth grades through an interdisciplinary approach. The purchase of the leveled libraries was critical to this approach. With a wide variety of books that focused on different genres – such as biographies and autobiographies of historical figures – resources were readily available for teachers.
	 Books from this leveled library also covered multicultural themes, which is a large component of the district’s Dual Language Model.
	 Professional development for this interdisciplinary approach to teaching was done through instructional coaches and the Comprehensive Training Model.
	 Alignment of resources and professional development was done with social studies concepts embedding Fundamental 5 and Depth of Knowledge framework taught at middle schools and high schools.
	 The Engage Me technology initiative enabled students in grades 3, 4, and 7 to work on research projects, highlighting social studies and language arts content.

	2016-2017
	2016-2017
	We verifed the effectiveness of all resources, including the leveled library, and support was provided to campuses through aligned resources and professional development. Students in grades 3-8 were able to explore web-based social studies resources through to the district’s Engage Me initiative.
	2017-2018 
	We will measure the effectiveness of applicable resources related to social studies concepts as they pertain to academic progress in pre-K through 12th grades.
	2018-2019 
	Using various progress measures, we will verify and enhance all applicable social studies resources. 
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Best Writing Practices
	Best Writing Practices
	Best Writing Practices


	WHY?
	WHY?
	Currently, the YISD curriculum outlines state standards in English language arts. Assessments of writing standards are done in grades 4 and 7, and English I and II are EOC assessments required for graduation. Students in grades 4 and 7 are assessed on skills that focus on editing, revising, and composing an expository writing piece.  Students who take the English I and II EOC exams are also assessed on skills that focus on editing, revising, and writing a composition, as well as reading comprehension of mul
	HOW WILL WE DO THIS?
	Campuses use a variety of resources to support writing standards, including, “Write from the Beginning and Beyond,” “Write for the Future,” “Empowering Writers,” and “English 3D.” Schools also use several resources to support editing and revising skills. In order for students to perform at advanced levels in all assessed grades, their writing skills must not only correlate with reading standards, but be consistent throughout all grade levels. It is also critical to establish an understanding of writing acro

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 During the spring semester, revisions to reflect the direct correlation between the reading and the writing standards was done. This revised curriculum was presented to instructional coaches as part of their initial training to ensure teachers understand the standards and genre-based instruction. The leveled library was an instrumental resource to support this understanding. Elementary campuses invested in appropriate resources and professional development that best aligned with the standards. Middle schoo
	 During the spring semester, revisions to reflect the direct correlation between the reading and the writing standards was done. This revised curriculum was presented to instructional coaches as part of their initial training to ensure teachers understand the standards and genre-based instruction. The leveled library was an instrumental resource to support this understanding. Elementary campuses invested in appropriate resources and professional development that best aligned with the standards. Middle schoo

	2016-2017
	2016-2017
	Verification of the effectiveness of all writing resources was completed. A continuation of support was provided to campuses through aligned resources and professional development. Along with students in grades 3, 4, and 7, eighth-grade students were able to explore web-based writing resources.
	2017-2018 
	The effectiveness of applicable resources related to writing standards will be measured as they pertain to academic progress in pre-K through 12th grades. All students in grades 3-5 and 7-8 will have access to web-based resources to support their understanding of writing concepts as a result of the district’s Engage Me technology initiative.
	2018-2019 
	Using various progress measures, we will verify and enhance all applicable writing resources. Furthermore, the technology initiative will allow all students in grades 3-8 access to web-based resources to support their understanding of writing concepts.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Engage Me Initiative: Innovative Learning & Teaching
	Engage Me Initiative: Innovative Learning & Teaching
	Engage Me Initiative: Innovative Learning & Teaching


	WHY?
	WHY?
	The digital age is upon us. Today’s students use a variety of technology to be more actively involved in their learning, which helps them prepare for success in college, career, and other endeavors. Just as the digital age has evolved, YISD must evolve as well –  and this includes the way we expose students to technology, and the way students use technology to enhance their instruction. In 2012-13, the TEA set forth the implementation of TEKS for technology applications in grades K-12. These standards, whic
	HOW WILL WE DO THIS?
	At present, campuses have increased accessibility to technology to support these standards. Some have computer labs for group instruction, others have classroom computers, and still others have a combination of both. However, the infrastructure at many schools does not support updated versions of certain devices and/or programs. Upgraded infrastructure and devices are necessary to fully provide a curriculum that integrates the technology standards.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 The Board of Trustees approved the Engage Me initiative to provide digital devices to all students in grades 3-8 over a span of five years, with students in grades 3, 4, and 7 being the first to receive devices.
	 The Board of Trustees approved the Engage Me initiative to provide digital devices to all students in grades 3-8 over a span of five years, with students in grades 3, 4, and 7 being the first to receive devices.
	 This plan was presented to principals, assistant principals, campus technology staff, librarians, and instructional coaches. Using the Comprehensive Training Model, campuses trained personnel on implementing the technology plan.
	 CTC, Innovative Technology Support teachers, librarians, and instructional coaches received intense training on how the devices support the curriculum and intervention, and how innovative products can be created by students.
	 The campus leadership team trained teachers, parents, and community members on the initiative’s key responsibilities and programs, and how devices can be used at home to support projects, interventions, etc. This training was conducted in the fall semester so students would be prepared to take the device home, with parental consent, at the onset of the spring semester.

	2016-2017
	2016-2017
	The Engage Me initiative’s effectiveness was evaluated after the first year. This feedback was used to improve and enhance the plan for all students in grade 3-8, and also drove  training for campus leadership teams.
	2017-2018 
	We will measure and verify the effectiveness of the Engage Me initiative, and evaluative feedback will help improve the plan for all students in grades 3-8 and drive training for campus leadership teams.
	2018-2019 
	The effectiveness of the Engage Me initiative will be measured as it pertains to academic progress in grades 3-8.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Safe & Drug-Free Schools
	Safe & Drug-Free Schools
	Safe & Drug-Free Schools


	WHY?
	WHY?
	In recent years, there has been a significant increase in awareness of school safety and preventive measures to help campuses prepare for unpredictable and unforeseen situations. It is also important to note that meeting students’ social and emotional needs plays an instrumental role in helping them make good, sound decisions for themselves and others. As such, learning is hindered if we fail to ensure our schools are safe and drug-free.
	HOW WILL WE DO THIS?
	YISD already has some systemic safety processes in place. A districtwide Safety Committee, which consists of administrators from every YISD school, meets on a quarterly basis to provide crucial information on safety measures aligned with the Federal Emergency Management Agency (FEMA). Each campus has an Emergency Operating Plan (EOP) – which is continually reviewed and revised – that outlines key personnel and the roles they play, an evacuation plan, key locations, and what to do in case of an emergency. De

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 YISD conducted quarterly meetings of the districtwide Safety Committee, which continued to reinforce safety measures and procedures aligned with FEMA.
	 YISD conducted quarterly meetings of the districtwide Safety Committee, which continued to reinforce safety measures and procedures aligned with FEMA.
	 Each campus continued to have designated safety committees, which reviewed their EOPs and monthly safety procedures and drills.
	 In order to meet the social and emotional needs of students, all campuses provided support through Rachel’s Challenge.

	2016-2017
	2016-2017
	The effectiveness of current safety measures was evaluated in relation to preventive measures, practice in place, and social support systems for students. Information gathered from various data sources supported adjustments made for the following year. An anti-bullying task force was created to research and recommend a districtwide program that takes a proactive approach to bullying.
	2017-2018 
	The effectiveness of applicable resources related to safety measures, and the social/emotional well-being of students, will be measured as it pertains to academic and social progress in pre-K through 12th grades.
	2018-2019 
	We will verify and enhance applicable safety resources, measures, and practices using various progress measures.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Timeline of Tasks for Postsecondary Readiness (2015-2020)
	Timeline of Tasks for Postsecondary Readiness (2015-2020)
	Timeline of Tasks for Postsecondary Readiness (2015-2020)


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Increase the number of certified teachers who are certified to teach Dual Credit courses by working in collaboration with universities within and outside of our region.


	• 
	• 
	• 
	• 

	Evaluate the instructional practices involved in Advanced Placement (AP) courses in order to create a strategic plan that enables more students to score a 3 or higher.


	• 
	• 
	• 
	• 

	Introduce and use resources such as Lead4ward that support data analysis and strategic intervention plans to increase the number of students performing at the Advanced Level on state assessments.


	• 
	• 
	• 
	• 

	Evaluate personal Graduation Plans and courses of study to provide individualized instructional learning plans that meet specific needs of students who are not projected to meet graduation requirements within a four-year time period once they enter high school.


	• 
	• 
	• 
	• 

	Create a strategic plan that allows for all sophomores and juniors to take the PSAT (Preliminary Scholastic Aptitude Test). All juniors will take the SAT college readiness assessment.


	• 
	• 
	• 
	• 

	Implement instructional practices and align current program models to meet the requirements of House Bill 5 (HB5).



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Continue recruiting and supporting teachers participating in THE MASTERS program, which allows for Dual Credit certification, to increase the number of teachers certified to teach Dual Credit courses.


	• 
	• 
	• 
	• 

	Support Advanced Placement teachers through accredited programs such as THE MASTERS Program, Depth of Knowledge training, and Fundamental 5 training; and continue providing instructional resources aligned with the rigor and relevance of AP courses, such as Advanced Placement Summer Institutes.


	• 
	• 
	• 
	• 

	Measure and verify the effectiveness of student intervention plans such as Personal Graduation Plans (PGPs).


	• 
	• 
	• 
	• 

	Evaluate current Graduation Plans to ensure alignment and compliance with SB149 and college and career readiness.


	• 
	• 
	• 
	• 

	Evaluate and verify effectiveness of campus Go Centers and student achievement on PSAT/SAT exams.


	• 
	• 
	• 
	• 

	Verify and ensure English Language Learner (ELL), Special Education (SPED), Gifted & Talented (GT), and “All-Student” subgroups benefit from instructional programs that are aligned with research-based and data-proven approaches geared towards academic achievement and progress.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Timeline of Tasks for Postsecondary Readiness (2015-2020)
	Timeline of Tasks for Postsecondary Readiness (2015-2020)
	Timeline of Tasks for Postsecondary Readiness (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Evaluate the effectiveness of THE MASTERS program for teachers who attained Dual Credit certification and increase the number of teachers participating in the program.


	• 
	• 
	• 
	• 

	Evaluate and verify the effectiveness of Advanced Placement teachers and courses through data and instructional support.


	• 
	• 
	• 
	• 

	Measure and verify the effectiveness of student intervention plans, such as Personal Graduation Plans (PGPs).


	• 
	• 
	• 
	• 

	Evaluate current Graduation Plans to ensure alignment and compliance with SB149 and college and career readiness, and verify instructional programs and strategies are directly correlated to academic achievement.


	• 
	• 
	• 
	• 

	Evaluate and verify the effectiveness of campus Go Centers and student achievement on PSAT/SAT exams, as well as courses and resources specific to SAT exams.


	• 
	• 
	• 
	• 

	Evaluate current instructional programs through data and progress measures to ensure they are aligned with college and career readiness and high levels of academic achievement, as measured by state and federal accountability and performance standards.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Evaluate the effectiveness of THE MASTERS program for teachers who attained Dual Credit certification and increase the number of teachers participating in the program.


	• 
	• 
	• 
	• 

	Evaluate and verify the effectiveness of Advanced Placement teachers and courses through data and instructional support.


	• 
	• 
	• 
	• 

	Conduct long-term analysis of student progress and attainment of Advanced Levels of Performance and evaluate instructional programs and strategies used to attain results.


	• 
	• 
	• 
	• 

	Evaluate current Graduation Plans to ensure alignment and compliance with SB149 and college and career readiness.


	• 
	• 
	• 
	• 

	Evaluate and verify the effectiveness of campus Go Centers and student achievement on PSAT/SAT exams.


	• 
	• 
	• 
	• 

	Verify and ensure ELL, SPED, GT, and “All-Student” subgroups are benefiting from instructional programs that are aligned to research-based and data proven approaches geared towards academic achievement and progress.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Timeline of Tasks for Postsecondary Readiness (2015-2020)
	Timeline of Tasks for Postsecondary Readiness (2015-2020)
	Timeline of Tasks for Postsecondary Readiness (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Showcase teachers participating in THE MASTERS program and students who are graduating with Dual Credit, thereby validating the program’s effectiveness and increased participation .


	• 
	• 
	• 
	• 

	Showcase specific data related to the increase in students participating in Advanced Placement courses and successfully completing AP exams with scores that project college readiness.


	• 
	• 
	• 
	• 

	Showcase current and projected data that accounts for an increase in the number of students at all grade levels and content areas reaching Advanced Levels of Performance.


	• 
	• 
	• 
	• 

	The effectiveness of changes to Graduation Plans and their compliance with Texas law will be evident in state and federal accountability reports.


	• 
	• 
	• 
	• 

	The effectiveness of campus Go Centers and student achievement on PSAT/SAT exams will be evident in state and federal accountability reports.


	• 
	• 
	• 
	• 

	Showcase the effectiveness of instructional programs aligned with HB5 through data and evidence of progress, as measured and aligned with state and federal accountability and performance standards.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Dual Credit Program
	Dual Credit Program
	Dual Credit Program


	WHY?
	WHY?
	It is essential for YISD to increase the number of Dual Credit courses offered at each high school to increase the opportunities for students to gain college credit while in high school. Dual Credit courses are offered in high schools through an accredited institution of higher education. Dual Credit  teachers are credentialed through a college/university, and use a college syllabus. Dual Credit course grades are averaged into the high school grade-point average (GPA), and count toward high school graduatio
	HOW WILL WE DO THIS?
	To better meet the needs of YISD students and continue to offer Dual Credit courses, our teachers have the opportunity to participate in THE MASTERS program. It allows participants to earn their master’s degrees in exchange for three years of teaching Dual Credit courses in our schools upon obtaining their degrees.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 We provided quality professional learning opportunities through THE MASTERS program, which was designed to increase the number of YISD middle and high school teachers certified to teach Dual Credit and AP courses in English, mathematics, science, and social studies.
	 We provided quality professional learning opportunities through THE MASTERS program, which was designed to increase the number of YISD middle and high school teachers certified to teach Dual Credit and AP courses in English, mathematics, science, and social studies.
	 THE MASTERS program allows each participant to pursue a master’s degree at the University of Texas at El Paso (UTEP), with YISD covering nearly all college expenses and fees. The degree – a Master of Education & Curriculum Instruction – is designed to fulfill the credit hours needed for Dual Credit certification.
	 The degree consists of 36 hours, or 12 courses, at a graduate level of study that includes pedagogical studies and core-content courses.
	 THE MASTERS participants are gaining practical and pedagogical content knowledge in order to provide the best education for students, specifically in the Dual Credit  and AP programs.

	2016-2017
	2016-2017
	We verified the effectiveness of THE MASTERS program and continued to recruit teachers in the areas of English, social studies, science, and mathematics.
	2017-2018 
	We will measure the effectiveness of THE MASTERS program as it pertains to student enrollment and completion of Dual Credit  courses. A verbal report regarding enrollment in the Dual Credit program will be presented annually to the Board of Trustees in September.
	2018-2019 
	THE MASTERS program will be enhanced and extended to ensure all high schools increase the numbers of Dual Credit courses offered at each high school.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Advanced Placement Program
	Advanced Placement Program
	Advanced Placement Program


	WHY?
	WHY?
	The Advanced Placement® (AP) program allows motivated students to take college-level courses and potentially earn college credit while still in high school. The goal of the AP program is to prepare students for college success while reducing the cost and amount of time it takes to obtain a degree.
	HOW WILL WE DO THIS?
	The AP program is the primary method by which YISD provides students with advanced college-level preparation and instruction. AP courses are open to all students where they are offered, and are taught by highly qualified high school teachers who adhere to the College Board’s guidelines. Students who perform well on AP exams are eligible to receive college credit and/or advanced standing at thousands of colleges and universities worldwide. AP exams are administered each year in May – they represent the culmi

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 THE MASTERS program offered a unique opportunity for participating teachers to pursue master’s degrees at UTEP while having YISD cover nearly all college expenses and fees. Through THE MASTERS program, teachers gained practical and pedagogical content knowledge to provide the best education for our students, specifically in the Dual Credit and Advanced Placement programs. Teacher effectiveness was enhanced by implementing Depth of Knowledge and The Fundamental 5, and we continued to provide support to camp
	 THE MASTERS program offered a unique opportunity for participating teachers to pursue master’s degrees at UTEP while having YISD cover nearly all college expenses and fees. Through THE MASTERS program, teachers gained practical and pedagogical content knowledge to provide the best education for our students, specifically in the Dual Credit and Advanced Placement programs. Teacher effectiveness was enhanced by implementing Depth of Knowledge and The Fundamental 5, and we continued to provide support to camp

	2016-2017
	2016-2017
	We verified the effectiveness of the AP Program, and continued to provide support to campuses with aligned resources and professional development.
	2017-2018 
	Teacher effectiveness will be evaluated through the implementation of Depth of Knowledge and The Fundamental 5, as it pertains to students’ academic progress in grades 9-12. We will continue to verify the number of students who participate in the AP program, and provide an annual verbal report to the Board of Trustees.
	2018-2019 
	Enhancement and verification of all applicable resources and the AP program will be measured using various progress measures.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	 Advanced Levels of Performance in State Testing
	 Advanced Levels of Performance in State Testing
	 Advanced Levels of Performance in State Testing


	WHY?
	WHY?
	The State of Texas Assessment of Academic Readiness (STAAR) End Of Course (EOC) exam measures the degree to which students have learned academic content and skills required by the Texas Essential Knowledge and Skills (TEKS). There are four levels of academic performance on the EOC: 1) Did Not Meet; 2) Approaches; 3) Meets; and 4) Masters. The Advanced Level performance of “Masters” indicates the student is well-prepared for the next grade level or course; specifically, the student demonstrates the ability t
	HOW WILL WE DO THIS?
	Below is a five-year summary to implement strategies to increase the number of students performing at the Advanced Level of “Masters” on the state EOC exams:

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 Data desegregation processes were provided to instructional coaches at the elementary and middle school campuses. Coaches replicated the process at the campus level to identify content gaps and instructional needs through districtwide assessments, such as CPALLs+, Istation, Imagine Learning, and curriculum unit assessments. Professional development focused on differentiated instruction, and the process standards assessed across the content areas to target student needs.
	 Data desegregation processes were provided to instructional coaches at the elementary and middle school campuses. Coaches replicated the process at the campus level to identify content gaps and instructional needs through districtwide assessments, such as CPALLs+, Istation, Imagine Learning, and curriculum unit assessments. Professional development focused on differentiated instruction, and the process standards assessed across the content areas to target student needs.
	 Teacher pedagogical effectiveness, as well as students’ critical thinking skills, will be enhanced through the implementation of Depth of Knowledge and Fundamental 5.

	2016-2017
	2016-2017
	We measured and verified the effectiveness of strategies to increase the number of students performing at the Advanced Level of “Masters” on the EOC exam. Continued support and professional development focused on districtwide needs, as evidenced through various data sources. The alignment of research-based strategies and instructional resources continued to support high levels of academic progress.
	2017-2018 
	We will verify the effectiveness of our strategies. Continued alignment of research-based strategies, instructional resources, and professional development will serve to increase the percentage of students performing at the Advanced Level of “Masters.”
	2018-2019 
	Analysis of long-term data for students performing at the Advanced Level of “Masters” will be conducted to determine district priorities, continue aligning instructional resources, and determine professional development.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	Graduation Plans
	Graduation Plans
	Graduation Plans


	WHY?
	WHY?
	To receive a high school diploma, students must complete graduation requirements set forth in Texas law. Students must also complete certain courses and college-preparation activities as required by YISD. A student can receive only one diploma (with the exception of College Board Advanced Placement and Dual Credit). Students who entered high school before the 2014-15 school year must successfully complete a state-approved program of study from the minimum high school plan, Recommended Plan, or Distinguished
	HOW WILL WE DO THIS?
	Effective with this year’s graduating class, Senate Bill 149 (SB149) made immediate and significant changes to graduation requirements. SB149 revised graduation requirements for 11th- and 12th-graders in cases where a student has failed the EOC exams in no more than two courses. A student may receive a Texas high school diploma if qualified through an Individual Graduation Committee. Students who begin high school in the 2014-15 school year and thereafter must now complete the new House Bill 5 program of st

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 We evaluated and verified the effectiveness of all graduation requirements. A continuation of support was provided to campuses with aligned resources and professional development.
	 We evaluated and verified the effectiveness of all graduation requirements. A continuation of support was provided to campuses with aligned resources and professional development.

	2016-2017
	2016-2017
	We verified the effectiveness of all applicable resources that support graduation requirements. Continued support was  provided to campuses in the form of aligned resources and professional development.
	2017-2018 
	We will measure, verify, and enhance applicable resources that support graduation requirements through various progress measures.
	2018-2019 
	We will measure, verify, and enhance all applicable resources that support graduation requirements through various progress measures.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	PSAT/SAT College Readiness Exams
	PSAT/SAT College Readiness Exams
	PSAT/SAT College Readiness Exams


	WHY?
	WHY?
	Each student must take the Scholastic Aptitude Test (SAT) college readiness assessment, and complete a minimum of one application to a postsecondary institution, as stated in Policy EIF (LOCAL). Colleges and universities require the SAT or ACT entrance examinations as part of the admissions process; therefore, it is recommended that students plan to take one or both exams during their junior year. This will meet early admissions deadlines to colleges in the fall of the senior year, allowing for senior retak
	HOW WILL WE DO THIS?
	Students obtain registration materials from the campus Go Center or high school counselors. Each student must take the Preliminary Scholastic Aptitude Test (PSAT) no later than the October test date of his/her junior year. If a transfer student enrolls in the district after the October PSAT test date of his/her junior year, and has not already taken the PSAT, the PSAT requirement may be waived on the recommendation of the counselor and/or principal. Students also have the opportunity to take the SAT during 

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 In October 2015, YISD sophomores and juniors took the PSAT. The SAT was administered in March 2016 to all juniors.
	 In October 2015, YISD sophomores and juniors took the PSAT. The SAT was administered in March 2016 to all juniors.
	 Seventh-graders who scored at or above the 95th percentile on the sixth-grade STAAR exam were invited to take the SAT by the Duke TIP seventh-grade talent search.

	2016-2017
	2016-2017
	Each high school identifed and targeted the top 5% of students who took the PSAT as sophomores. This group was given the opportunity to retake the PSAT in October of their junior year. There was also a continuation of college-preparation support through the campus Go Center and/or counselors.
	2017-2018 
	Each high school will continue to identify and target the top 7% of students who took the PSAT as sophomores. This group will be given the opportunity to participate in extensive test preparation through the Superintendent’s Scholars program, and retake the PSAT in October of their junior year. All other juniors will have the opportunity to take the PSAT as juniors, unless the student opts out. There will also be a continuation of student college-preparation support through the campus Go Center or counselor
	2018-2019 
	The PSAT and SAT will continue to be offered to all YISD students. Preparation sessions will be enhanced and extended to ensure all high schools have increased scores on the above assessments and college admission.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 1
	BOARD GOAL 1
	BOARD GOAL 1


	House Bill 5 (HB 5)
	House Bill 5 (HB 5)
	House Bill 5 (HB 5)


	WHY?
	WHY?
	House Bill 5 (HB 5), passed by the Texas Legislature in 2013, made substantial changes to the state’s curriculum and graduation requirements, assessment program, and accountability system. HB5 restructured the state’s graduation requirements, moving from the “4x4” graduation plan to a 22-credit Foundation High School Program that allows students to earn endorsements in certain areas of study by completing four additional credits. The endorsements include STEM; business & industry; public service; arts & hum
	HOW WILL WE DO THIS?
	Beginning in the 2014-2015 school year, school districts must ensure each student, upon entering ninth grade, gives written indication of the endorsement the student intends to earn. Students may earn endorsements by successfully completing 1) curriculum requirements for the endorsement; 2) four credits in mathematics; 3) four credits in science; and 4) two additional elective credits. Districts must offer courses that allow students to complete the curriculum requirements for at least one endorsement. Dist

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 YISD Curriculum and Instruction departments collaborated to align current program models – such as Dual Language, Gifted & Talented, STEM, Career & Technical Education and general core content programs – to current HB5 requirements. Instructional practices were research-based, allowing for evaluation that can be tracked and effectiveness that can be proven. Using the college and career readiness standards and high school graduation requirements, programs were adjusted to meet 21st-century needs of students
	 YISD Curriculum and Instruction departments collaborated to align current program models – such as Dual Language, Gifted & Talented, STEM, Career & Technical Education and general core content programs – to current HB5 requirements. Instructional practices were research-based, allowing for evaluation that can be tracked and effectiveness that can be proven. Using the college and career readiness standards and high school graduation requirements, programs were adjusted to meet 21st-century needs of students

	2016-2017
	2016-2017
	Using state and federal accountability requirements specific to subgroups of ELL, SPED, GT, and the “All-Student” category, we focused on verifying these students benefited from instructional enhancements and/or program changes through evidence of a decreasing achievement gap.
	2017-2018 
	We will evaluate instructional programs by using research-based progress measures. State and federal accountability measures will be mirrored in the evaluation process to ensure alignment with college and career readiness and high levels of academic achievement.
	2018-2019 
	Verify and ensure ELL, SPED, GT and the “All-Student” subgroups benefit from instructional programs that are aligned with research-based and data-proven progress standards.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Our People
	Our People
	Our People


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Timeline of Tasks for Our People (2015-2020)
	Timeline of Tasks for Our People (2015-2020)
	Timeline of Tasks for Our People (2015-2020)


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Increase the mean score on the Employee Engagement Survey by reviewing/verifying YISD’s current policies and practices and their effect on personnel.


	• 
	• 
	• 
	• 

	Create and initiate a three-year Professional Development Plan that reflects current academic data trends, and is aligned with district and campus initiatives to support student progress in state/federal accountability and performance standards.


	• 
	• 
	• 
	• 

	Seek, evaluate, and endorse a Comprehensive Benefits Plan to support employee health and well-being, and align the hiring process and recruitment with current data based on the district’s needs.


	• 
	• 
	• 
	• 

	Create a comprehensive Parent Satisfaction Plan that includes an evaluation piece/survey to increase parental involvement and satisfaction; initiate collaborative efforts between YISD and parents that align with academic initiatives (ESL and technology parent classes, family literacy nights, etc.).


	• 
	• 
	• 
	• 

	Seek, evaluate, and create a Service Excellence Plan that promotes personalization, competency, convenience, and proactivity in order to improve customer service to the entire community.


	• 
	• 
	• 
	• 

	Create and distribute electronic and/or printed Districtwide Communications to all YISD stakeholders – parents, students, community leaders, media, business professionals, etc. – to showcase academic progress, innovative programs, cultural arts events, bond progress, and other relevant events, in accordance with YISD branding.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Target areas of improvement based on Employee Engagement Survey results, and develop a comprehensive plan to meet personnel needs.


	• 
	• 
	• 
	• 

	Initiate Year 1 of the Professional Development Plan; evaluate its effectiveness based on participation results and overall impact on performance standards.


	• 
	• 
	• 
	• 

	Initiate and verify effectiveness of Comprehensive Benefits Plan, using an evaluation system that allows for professional growth and evidence-based results related to specific job descriptions and responsibilities.


	• 
	• 
	• 
	• 

	Review effectiveness of Parent Satisfaction Plan and increase the number of parent programs and information sessions aligned with district initiatives and goals; ensure campuses and departments are working collaboratively to develop programs that best meet the needs of parents and students.


	• 
	• 
	• 
	• 

	Implement the Service Excellence Plan districtwide.


	• 
	• 
	• 
	• 

	Ensure Districtwide Communications are accurate and disseminated appropriately through multiple means, and are reflective of current activities and events aligned with district initiatives.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Timeline of Tasks for Our People (2015-2020)
	Timeline of Tasks for Our People (2015-2020)
	Timeline of Tasks for Our People (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Conduct a three-year review to evaluate the current mean score of the Employee Engagement Survey, and adjust accordingly based on actions and results.


	• 
	• 
	• 
	• 

	Verify and align Year 2 of the Professional Development Plan to ensure there is a positive impact on performance standards for personnel and students.


	• 
	• 
	• 
	• 

	Verify the effectiveness of the Comprehensive Benefits Plan and review current trends to initiate wellness and health programs that benefit the district. Use summative results of evaluation system to make appropriate staffing adjustments based on feeder pattern, grade levels, and current data trends.


	• 
	• 
	• 
	• 

	Review effectiveness of Parent Satisfaction Plan and increase the number of parent programs and information sessions that are aligned to current district initiatives and goals; review current trends that allow for the collaboration of departments and campuses to increase parent satisfaction.


	• 
	• 
	• 
	• 

	Through the Service Excellence Plan, review and evaluate results based on community, student, and personnel feedback.


	• 
	• 
	• 
	• 

	Ensure Districtwide Communications are accurate and disseminated appropriately through multiple means, and are reflective of current activities and events aligned with district initiatives.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Conduct a three-year review of the Employee Engagement Survey and target areas of improvement.


	• 
	• 
	• 
	• 

	Evaluate the overall effectiveness of Professional Development Plan and adjust accordingly based on current data trends and state/federal performance and accountability standards.


	• 
	• 
	• 
	• 

	Review general health and well-being of personnel as part of Comprehensive Benefits Plan, and improve health and wellness efforts. Review staffing guidelines and funding and align with data trends and district needs.


	• 
	• 
	• 
	• 

	Enhance Parent Satisfaction Plan through a specialized district committee to improve practices and communication as it pertains to parent partnerships in all campuses and across the district.


	• 
	• 
	• 
	• 

	Review results of Service Excellence Plan and assure it is present in all YISD business and interactions; evaluate current collaborative practices with surveys, focus groups, and needs assessments to prove effectiveness and increased customer service across YISD.


	• 
	• 
	• 
	• 

	Ensure Districtwide Communications are accurate and disseminated appropriately through multiple means, and are reflective of current activities and events aligned with district initiatives.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Timeline of Tasks for Our People (2015-2020)
	Timeline of Tasks for Our People (2015-2020)
	Timeline of Tasks for Our People (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Review mean score of the Employee Engagement Survey and address areas of concern.


	• 
	• 
	• 
	• 

	Review state/federal accountability and performance standards, then refine Professional Development Plan to align with high levels of student academic achievement.


	• 
	• 
	• 
	• 

	Initiate and verify effectiveness of Comprehensive Benefits Plan; conduct five-year review of staffing, current enrollment, and district needs to plan accordingly for the next five years.


	• 
	• 
	• 
	• 

	Continue to improve Parent Satisfaction Plan and take corrective action as necessary to improve satisfaction, with measured results; 


	• 
	• 
	• 
	• 

	Continue to take corrective action to ensure effectiveness of Service Excellence Plan; continue to ensure collaboration among departments that are specifically aligned with customer service.


	• 
	• 
	• 
	• 

	Continue enhancing Districtwide Communications and adjust accordingly to increase transparency and communication with district stakeholders.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Employee Engagement Survey
	Employee Engagement Survey
	Employee Engagement Survey


	WHY?
	WHY?
	This survey will allow YISD leadership to examine employee engagement, and receive feedback from all employees to ensure the district is providing the best place to work. The main purpose of the survey is to evaluate immediate supervisors, and how well they facilitate a positive work environment that motivates employees to perform at a high level.
	HOW WILL WE DO THIS?
	The Employment Engagement Survey was developed based on the Studer Group’s “Effective Based Leadership” framework, which ensures leaders have the skills to drive improvements in a prompt and consistent manner. Employees will be surveyed semi-annually, and results will help YISD create a system of aligned goals and absolute accountability while enabling leaders to quickly identify effective tools and tactics. An Employee Retention Committee will create a five-year plan to roll out the survey, and set annual 

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 An Employee Retention Committee of associate superintendents, directors, and principals was formed to plan the roll-out of the 
	 An Employee Retention Committee of associate superintendents, directors, and principals was formed to plan the roll-out of the 
	 An Employee Retention Committee of associate superintendents, directors, and principals was formed to plan the roll-out of the 
	Employee 
	Engagement Survey
	. The first survey was conducted in Fall 2015 to gather preliminary information on employee perceptions of their leader’s 
	engagement and involvement in decisions, resources, time, and feedback. This allowed the district to gauge where it stands, and determine baselines 
	for a future action plan.

	 The second survey was conducted in Spring 2016. This second administration provided additional information and/or confirmation of employee 
	 The second survey was conducted in Spring 2016. This second administration provided additional information and/or confirmation of employee 
	perceptions from the first survey, creating a summative status of employee engagement. The data was provided to all supervisors. The Employee 
	Retention Committee created a plan of action in May 2016 to provide support, tools, and tactics to ensure leaders were not only providing the best 
	place to work, but also enabling employees to work at their highest levels. At the principals’ retreat, the plan of action was presented.


	2016-2017
	2016-2017
	2016-2017

	The action plan was introduced to all supervisors and implemented in Fall 
	The action plan was introduced to all supervisors and implemented in Fall 
	2016. Tools and tactics were made available to leaders to help improve/
	maintain favorable perceptions from employees. The first survey of the year 
	was conducted during the fall semester, and associate superintendents 
	monitored the data. Feedback was provided to individual supervisors, 
	and adjustments to the action plan were noted. After the second survey in 
	Spring 2017, the committee reconvened to discuss Year 2 implementation. 
	The committee consulted with Studer Group for suggestions to modify the 
	action plan for the third year. At the principals’ retreat, the action plan’s 
	results and modifications were presented. In Year 3, the district’s average 
	goal is a score of 4.0 or higher. Individual leaders were recognized for 
	success in employee engagement. 

	2017-2018 
	2017-2018 

	Modifications to the action plan will be implemented, and tools and tactics 
	Modifications to the action plan will be implemented, and tools and tactics 
	will be made available. The first survey will be conducted in Fall 2017, and 
	associate superintendents will progress-monitor data. Feedback will be 
	provided to individual supervisors and adjustments to the action plan will be 
	noted. After the second survey in Spring 2018, the committee will reconvene 
	to discuss Year 3 implementation. The committee will also consult with 
	Studer Group to modify the action plan for Year 4. At the principals’ retreat, 
	the action plan’s results and modifications will be presented. In Year 4, the 
	district’s average goal will be a score of 4.0 or higher. Individual leaders 
	were recognized for success in employee engagement.

	2018-2019 
	2018-2019 

	Modifications to the action plan will be implemented. New or modified tools 
	Modifications to the action plan will be implemented. New or modified tools 
	and tactics will be made available. The first survey will be conducted n Fall 
	2018, and associate superintendents will progress-monitor data. Feedback 
	will be provided to individual supervisors. After the second survey in Spring 
	2019, the committee will reconvene to discuss Year 4 implementation. In 
	May, the committee will evaluate the four years of data and overall progress 
	of district leaders, then develop a presentation for the Board of Trustees to 
	showcase the results.

	2019-2020 
	2019-2020 

	YISD will showcase the effectiveness of the district curriculum and initiatives 
	YISD will showcase the effectiveness of the district curriculum and initiatives 
	using state and federal progress measures and data related to the academic 
	success of all students.


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	 Professional Development Plan
	 Professional Development Plan
	 Professional Development Plan


	WHY?
	WHY?
	In order to meet the specific needs for students, teachers and leaders of the district, it is important to use data from various sources and district goals to provide focused professional development.
	HOW WILL WE DO THIS?
	In the past, YISD campuses have identified their own professional development needs and provided trainings based on those needs. District personnel have supported various trainings for teachers, support personnel, and administrators during the summer, half-day staff development days, and after school. However, there has been a lack of consistency. By establishing a new Professional Development Plan, all professional development will be designed and aligned to the district’s goals and student needs, based on

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 To develop a three-year systemic Professional Development Plan, professional development focused on decreasing the achievement gap for all students and respective subgroups. We also focused on increasing Advanced Levels of Performance for all students in all subjects and state-mandated assessments.
	 To develop a three-year systemic Professional Development Plan, professional development focused on decreasing the achievement gap for all students and respective subgroups. We also focused on increasing Advanced Levels of Performance for all students in all subjects and state-mandated assessments.
	 Using the Comprehensive Training Model and campus leadership teams, instructional coaches and campus leaders were trained on the Balanced Literacy Framework, Response To Intervention, and  Dual Language Model, as well as effective practices to support writing, science, social studies and math standards. Furthermore, concepts from Fundamental 5 and the Depth of Knowledge were embedded into all professional development to increase the numbers of students scoring at Advanced Levels of Performance in all conte
	 Campus leadership teams provided professional development to all teachers and personnel. Instructional Rounds were used to ensure consistency in professional development and alignment with district goals. Data from Instructional Rounds were used to drive the Professional Development Plan.

	2016-2017
	2016-2017
	Data from various sources – including Year 1 of Instructional Rounds – were used in Year 2 of the Professional Development Plan. Professional development continued to enhance knowledge of the Balanced Literacy Framework, Response To Intervention, Dual Language Model, and best practices in all content areas. Campus leadership teams provided training for respective campus personnel. Instructional Rounds helped monitor the continuation of district initiatives, and were used to drive professional development ne
	2017-2018 
	Data from various sources will be analyzed to determine the effectiveness of the Professional Development Plan. Data from Instructional Rounds will help enhance and revise the plan for Year 3. Professional development will be designed to meet these recommendations and specific needs identified by a variety of sources.
	2018-2019 
	During this time, the Professional Development Plan will be verified using various assessments to determine the effectiveness of district and campus initiatives.
	2019-2020 
	YISD will showcase the effectiveness of the district curriculum and initiatives using state and federal progress measures and data related to the academic success of all students.

	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Comprehensive Benefits Plan
	Comprehensive Benefits Plan
	Comprehensive Benefits Plan


	WHY?
	WHY?
	WHY?

	YISD values the wellness of its full-time employees and their dependents, and offers quality benefits at an affordable cost. Competitive salaries, sound 
	YISD values the wellness of its full-time employees and their dependents, and offers quality benefits at an affordable cost. Competitive salaries, sound 
	benefits, and a positive working environment are key toward attracting and maintaining a quality workforce.

	HOW WILL WE DO THIS?
	HOW WILL WE DO THIS?

	Currently, employees may select from one of four medical plans (Plans I-IV), or a “special package” for those who have health insurance elsewhere. To keep 
	Currently, employees may select from one of four medical plans (Plans I-IV), or a “special package” for those who have health insurance elsewhere. To keep 
	monthly deductions for medical coverage reasonably priced, the district contributes $435 per month to its health fund for each full-time employee, including 
	those who select the “special package.” Besides medical benefits, all full-time employees enrolled in Plans I-IV each receive a $25,000 term life insurance 
	policy, at no cost, and their covered spouses and children also receive a $10,000 and $5,000 life insurance policy, respectively. Employees with the “special 
	package” receive a $50,000 term life insurance policy and employee dental coverage at no cost. Through Aetna, employees on Plans I-IV and their covered 
	dependents – as well as full-time employees on the “special package” – can visit the Ysleta Wellness Clinic free of charge for acute care. YISD also offers 
	optional insurances at reasonable rates, including The Standard (disability insurance); Superior Vision; MetLife Dental; Aetna Life Insurance; Combined Life 
	Insurance; and iLock (identity theft monitoring).


	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 The YISD Board of Trustees selected a third-party administrator, Aetna, in 2015 to deliver quality medical care at the best value, with competitive 
	 The YISD Board of Trustees selected a third-party administrator, Aetna, in 2015 to deliver quality medical care at the best value, with competitive 
	 The YISD Board of Trustees selected a third-party administrator, Aetna, in 2015 to deliver quality medical care at the best value, with competitive 
	benefits to attract and maintain outstanding employees. Following a series of information sessions on the new benefits, employees enrolled in October 2015 
	through a new user-friendly online enrollment system provided by TCG Group Holdings, YISD’s supplemental insurance third-party administrator.  Trustees 
	received quarterly reports on the health fund’s financial status at monthly board workshops. Employees also received regular notices and flyers regarding 
	healthy eating and exercising, as well as free personal counseling services provided by Choice Consultants.. Emails reminded employees of YISD’s Lifestyle 
	Advantage Program, which reimburses them for consistent attendance at registered fitness centers. Employees received a 1.5% mid-point salary increase 
	in 2014-15; in 2015-16, hourly employees received a 3.5% mid-point salary increase, while professionals received a 2% pay increase.


	2016-2017
	2016-2017
	2016-2017

	The Risk Management and Human Resources departments, along with 
	The Risk Management and Human Resources departments, along with 
	YISD’s insurance consultant, evaluated medical plan usage trends to 
	determine if district/employee contribution increases were needed for 2017. 
	Trustees heard presentations on the medical and dental forecast at a board 
	meeting, with administration recommending no adjustments. In September, 
	TCG subcontracted all Section 125 Plans to First Financial, which continued 
	to evaluate supplemental insurances offered through the Region IV ESC-
	TCPN Cooperative; the benefits platform for benefits enrollments; and 
	the benefits consultant. Employees pay 100% of the cost of the voluntary 
	life insurance plan with Combined Life. Administration recommended 
	replacement of this plan with one that offers better value to employees in 
	the 2017-18. Good physical and mental health was emphasized. Employees 
	received a 1.5% mid-point salary increase; a $450 one-time lump-sum 
	payment in December; and additional one-time compensation of $500 and 
	$1,000 for those on Step 30 and 31 of the salary schedule, respectively.

	2017-2018 
	2017-2018 

	Employees will receive a 2% mid-point salary increase, as well as a $450 
	Employees will receive a 2% mid-point salary increase, as well as a $450 
	one-time lump-sum payment. The Risk Management and Human Resources 
	departments, along with YISD’s insurance consultant, will evaluate medical 
	plan usage trends to determine if district/employee contribution increases are 
	needed for 2018. To maintain the health fund’s financial integrity, adjustments 
	in Plans I-IV may be necessary, on the Superindent’s recommendation. We will 
	review services provided by Aetna before offering two one-year extensions. 
	Employees will offer feedback regarding health benefit services; one source 
	of input may come from a reactivated Insurance Oversight Committee 
	composed of campus and Central Office representatives, or employee 
	surveys. Healthy eating practices and physical fitness will be emphasized.

	2018-2019 
	2018-2019 

	Administration will review certain activities/services to determine if they 
	Administration will review certain activities/services to determine if they 
	meet employee needs (YISD Wellness Clinic, health fairs, and the Lifestyle 
	Advantage Program). Subject to the findings, the third-party administrator 
	will be asked to restructure services or redirect funding to other areas. Staff 
	will present recommended changes to the Superintendent.

	2019-2020 
	2019-2020 

	In January 2020, planning will begin for a Request for Proposal (RFP) for 
	In January 2020, planning will begin for a Request for Proposal (RFP) for 
	health benefits services. Those involved will include the directors of Risk 
	Management and Purchasing, and the district’s insurance consultant. A 
	timeline will be created to identify dates of significant events and activities, 
	with the first event being a board presentation clearly outlining the RFP 
	process. The results of the meeting, along with the Superintendent’s 
	direction, will determine whether we seek proposals from full insurance 
	carriers, third-party administrators, or both. It is essential the RFP seeks the 
	latest trends in benefits. The timeline will reflect that RFP activities and events 
	should be completed so that a recommendation is made to Trustees at their 
	June meeting. The selected full insurance carrier or third-party administrator 
	will be adopted, along with new plans and rates that become effective Jan. 
	1, 2021.


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Parent Satisfaction Plan
	Parent Satisfaction Plan
	Parent Satisfaction Plan


	WHY?
	WHY?
	YISD is dedicated to providing a quality education for every student. We believe that establishing and maintaining open lines of communication with parents will expand and enhance learning opportunities, and create the best learning environment for our students.
	HOW WILL WE DO THIS?
	Through the development of a Parent Satisfaction Plan, the district will develop and maintain partnerships with parents/caregivers, patrons and community members by involving stakeholders in all aspects of local, state and federal programs offered in YISD schools.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 A comprehensive Parent Satisfaction Plan was created that includes an evaluation piece/survey in order to increase parental involvement and satisfaction, and initiates collaborative efforts between YISD and parents that align with academic initiatives (ESL and technology parent classes, family literacy nights, etc.).
	 A comprehensive Parent Satisfaction Plan was created that includes an evaluation piece/survey in order to increase parental involvement and satisfaction, and initiates collaborative efforts between YISD and parents that align with academic initiatives (ESL and technology parent classes, family literacy nights, etc.).
	 All campuses identified an employee to serve as a parent liaison whose primary responsibility includes disseminating information to parents and community members, and coordinating parental involvement activities on campus. During the school year, parent liaisons provided at least two classes/workshops per month for parents on topics that included best parental practices, access to Title 1 programs, student achievement strategies, and campus involvement opportunities. All parent liaisons worked in collabora

	2016-2017
	2016-2017
	2016-2017

	We reviewed the effectiveness of the 
	We reviewed the effectiveness of the 
	Parent Satisfaction Plan
	 and 
	increased the number of parent programs and information sessions 
	aligned with district initiatives and goals. Campuses and departments 
	worked collaboratively to develop programs that best met the needs 
	of parents and students. To increase parental involvement and 
	create accountability, we worked with non-paid parent liaisons, who 
	continued to be responsible for the campus parental involvement 
	program. They were trained on Title I, Part A parental involvement 
	federal requirements and parent involvement best practices.

	2017-2018 
	2017-2018 

	We will review the effectiveness of the 
	We will review the effectiveness of the 
	Parent Satisfaction Plan
	 and 
	increase the amount of parent programs and information sessions 
	aligned to district initiatives and goals. We will review current trends 
	that allow for the collaboration of departments and campuses to 
	increase parent satisfaction. In order to increase accountability for 
	parent liaisons and/or Communities In Schools (CIS) liaisons, we will 
	create part-time paid positions for parent liaisons, funded with Title I 
	money, at all middle schools. These positions will work in line with the 
	high school liaisons and the non-paid elementary school liaisons.

	2018-2019 
	2018-2019 

	We will enhance the 
	We will enhance the 
	Parent Satisfaction Plan
	 through a specialized 
	district committee to improve practices and communication, as it 
	pertains to parent partnerships in all campuses and across the district. 
	In order to increase accountability among parent and/or CIS liaisons, 
	the district will create part-time, paid positions for parent liaisons, 
	funded with Title I money, for half of all elementary campuses.

	2019-2020 
	2019-2020 

	We will continue to improve the 
	We will continue to improve the 
	Parent Satisfaction Plan
	 and take 
	corrective action to improve satisfaction, with measured results. To 
	increase accountability among parent and/or CIS liaisons, we will 
	create part-time, paid positions for parent liaisons, funded with Title 
	I money, for the remaining half of all elementary campuses. This will 
	bring us into full compliance with our goal of creating accountability 
	and increasing parental involvement.


	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Volunteer Program
	Volunteer Program
	Volunteer Program


	WHY?
	WHY?
	YISD is committed to providing a well-rounded education to all students in collaboration with parents and community members. The district believes that working hand-in-hand with parents and community members is an integral part of the communal aspect of public education.
	HOW WILL WE DO THIS?
	The district will provide multiple opportunities for parents and community members to volunteer in our schools. These opportunities may include working with campuses on special events; participating in PTA, PTO, or other booster programs; chaperoning field trips; monitoring playground activities; participating in classroom enrichment activities; assisting the campus with clerical duties; providing child care during parent meetings; or serving as crossing guards, mentors, or tutors.

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 Currently, there are 4,000 volunteers who provide services throughout the district. Once approved through the volunteer application process, volunteers were offered multiple opportunities to serve our schools. 
	 Currently, there are 4,000 volunteers who provide services throughout the district. Once approved through the volunteer application process, volunteers were offered multiple opportunities to serve our schools. 
	 A non-paid volunteer coordinator was placed at each campus. In many cases, schools used a parent volunteer to take care of these duties, or it was assigned to a YISD campus employee. All volunteer hours were tracked by the campus volunteer coordinator in an effort to demonstrate the financial burden absorbed by volunteers.
	 All volunteers received an orientation and were provided with service opportunities throughout the year. Volunteers were honored at an annual appreciation luncheon.
	 YISD would have a very difficult time maintaining its programs and functions without the assistance of the volunteers.

	2016-2017
	2016-2017
	YISD continued to provide opportunities to volunteer at all campuses throughout the year. Each campus provided at least two volunteer opportunities per month.
	2017-2018 
	YISD will grow the volunteer program by 1%; each campus will provide at least two volunteer opportunities per month.
	2018-2019 
	YISD will grow the volunteer program by 1%; each campus will provide at least 3 volunteer opportunities per month.
	2019-2020 
	YISD will grow the volunteer program by 1%; each campus will provide at least 3 volunteer opportunities per month.

	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Service Excellence
	Service Excellence
	Service Excellence


	WHY?
	WHY?
	Promoting a positive and service-oriented culture within YISD is not only a critical factor in our desire to provide excellence to stakeholders, but it has become a necessity to combat local, state, and federal efforts to recruit students away from our schools. Many believe “customer service” is a lost art – but YISD has long benefited from its reputation for providing a friendly, helpful, and nurturing environment for our families. It is time to refocus our efforts on providing the kind of superior custome
	HOW WILL WE DO THIS?
	A select group of YISD leadership, consisting of principals, directors, and the Superintendent, participated in the Disney Customer Service Experience. It is a nationally renowned program spearheaded by the Walt Disney Co. that provides intensive training to aid organizations in creating and/or dramatically improving their customer service programs. Using our Comprehensive Training Model, this leadership group will provide customer-service training to all YISD principals, and those principals will train the

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 YISD provided a multitude of opportunities at the district and campus level to promote and enhance a positive culture for students, parents, teachers, and community members. An array of recognitions supported academic, social and attendance achievements. We continued to seek, evaluate, and create a Service Excellence Plan that promotes personalization, competency, convenience, and proactivity to improve customer service to the entire community.
	 YISD provided a multitude of opportunities at the district and campus level to promote and enhance a positive culture for students, parents, teachers, and community members. An array of recognitions supported academic, social and attendance achievements. We continued to seek, evaluate, and create a Service Excellence Plan that promotes personalization, competency, convenience, and proactivity to improve customer service to the entire community.

	2016-2017
	2016-2017
	YISD continued to provide multiple opportunities at the district and campus level to promote and enhance a positive culture for students, parents, teachers and community members. A Service Excellence leadership group attended the Disney Customer Service Experience in Spring 2017, and met in the months afterward to create a Service Excellence plan and training.
	2017-2018 
	The Service Excellence leadership group will customize its Disney Experience to our district, meeting multiple times during the summer to develop comprehensive Service Excellence training for all YISD employees that will be conducted in August. Promoting a positive culture will continue to be enhanced through a variety of means for all stakeholders. Through the Service Excellence plan, we will review and evaluate results of Year 1 based on feedback received from the community, students, and personnel.
	2018-2019 
	Verification of the effectiveness of our efforts to promote a positive school culture will be conducted, and we will enhance our work at both the district and campus level. We will review results of our Service Excellence plan and ensure it is present in all YISD business and interactions and meets the guidelines of our district’s brand. We will also evaluate current collaborative practices with surveys, focus groups, and needs assessments to prove effectiveness while continuing to improve customer service 
	2019-2020 
	YISD will continue to take corrective action and adjust the Service Excellence plan accordingly to ensure transparency and communication with parents, community members, district stakeholders, and employees. We will also continue to ensure collaboration among departments that are specifically aligned with customer service.

	BOARD GOAL 2
	BOARD GOAL 2
	BOARD GOAL 2


	Districtwide Communications
	Districtwide Communications
	Districtwide Communications


	WHY?
	WHY?
	YISD is committed to providing excellent positive and consistent communication with its students, parents, volunteers, community members, business leaders, and other district stakeholders.
	HOW WILL WE DO THIS?
	In its ongoing efforts to enhance and improve communication with all district stakeholders, YISD uses various avenues of communication that include printed materials (annual report, newsletters, postcards), social media (Facebook, Twitter, and YouTube), the district website, and by working cooperatively with local media outlets. Campuses keep parents informed with their child’s progress in several ways, including sending messages about student attendance or upcoming events or issues of concern through autom

	2015-2016 Action Plan
	2015-2016 Action Plan
	2015-2016 Action Plan


	 We explored new ways of communicating with all stakeholders to showcase academic progress, innovative programs, cultural arts events, bond progress, and other relevant events, in accordance with YISD branding. This included an expansion of YISD’s presence on Facebook, Instagram, Twitter, and YouTube, as well as the introduction of a user-friendly and attractive mobile app for iPhone and Android devices.
	 We explored new ways of communicating with all stakeholders to showcase academic progress, innovative programs, cultural arts events, bond progress, and other relevant events, in accordance with YISD branding. This included an expansion of YISD’s presence on Facebook, Instagram, Twitter, and YouTube, as well as the introduction of a user-friendly and attractive mobile app for iPhone and Android devices.
	 The Superintendent’s office held monthly meetings for parents to express their concerns. This Parent Advisory Council (PAC) allowed parents to meet with the Superintendent and express concerns or receive information.
	 The Superintendent also hosted community meetings throughout the year to keep parents and community members aware of district and learning community needs. In addition, campuses held neighborhood community meetings to disseminate information.

	2016-2017
	2016-2017
	We produced Districtwide Communications that were accurate, disseminated appropriately through multiple means, and reflective of current activities and events aligned with district initiatives. In addition, we increased our efforts to promote parent use of PowerParent. 
	2017-2018 
	We will continue to create Districtwide Communications that are accurate, disseminated appropriately through multiple means, and reflective of current activities and events aligned with district initiatives. We will promote parent use of the district’s new Home Access Center in cooperation with the new online enrollment and registration process. 
	2018-2019 
	We will continue to create Districtwide Communications that are accurate, disseminated appropriately through multiple means, and reflective of current activities and events aligned with district initiatives. In addition, we will increase our efforts to promote online enrollment and parent use of Home Access Center.
	2019-2020 
	We will continue to enhance Districtwide Communications and adjust accordingly to increase transparency and communication with district stakeholders. We will increase efforts to promote online enrollment and use of Home Access Center.

	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	Finance & Operations
	Finance & Operations
	Finance & Operations


	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	Timeline of Tasks for Finance & Operations (2015-2020)
	Timeline of Tasks for Finance & Operations (2015-2020)
	Timeline of Tasks for Finance & Operations (2015-2020)


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Promote and support an optimal learning environment with equitable facilities and schools through the passage of a Bond.


	• 
	• 
	• 
	• 

	Implement a “district-needs assessment” that analyzes district and campus data to determine the appropriate and effective use of Non-Discretionary Monies, including federal and state categorical monies dedicated to personnel.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Use external and internal services to ensure the fidelity and intention of Bond funds in accordance with determined guidelines and specific time frames.


	• 
	• 
	• 
	• 

	Use the district’s annual Comparability Report of Campus Personnel who are funded through state compensatory education or federal funds to ensure fiscal compliance, and adjust accordingly to align with district needs.



	2015-2016
	2015-2016
	2015-2016


	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	Timeline of Tasks for Finance & Operations (2015-2020)
	Timeline of Tasks for Finance & Operations (2015-2020)
	Timeline of Tasks for Finance & Operations (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Use external and internal services to ensure the fidelity and intention of Bond funds in accordance with determined guidelines and specific time frames.


	• 
	• 
	• 
	• 

	Conduct a Year 3 review of the current trends and use of Non-Discretionary Monies and federal and state categorical monies to account and justify for personnel.


	• 
	• 
	• 
	• 

	Develop a deferred maintenance and equipment replacement plan. Recommend a funding strategy to Trustees for consideration.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	TARGET TASKS

	• 
	• 
	• 
	• 

	Use external and internal services to ensure the fidelity and intention of Bond funds in accordance with determined guidelines and specific time frames.


	• 
	• 
	• 
	• 

	Use the district’s annual Comparability Report of Campus Personnel who are funded through state compensatory education or federal funds to ensure fiscal compliance, and adjust accordingly to align with district needs.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	Timeline of Tasks for Finance & Operations (2015-2020)
	Timeline of Tasks for Finance & Operations (2015-2020)
	Timeline of Tasks for Finance & Operations (2015-2020)


	2015-2016
	2015-2016
	2015-2016


	TARGET TASKS
	TARGET TASKS
	• 
	• 
	• 
	• 

	Review data and reports to determine effectiveness of Bond funds and report completion of all intended projects to the Board of Trustees.


	• 
	• 
	• 
	• 

	Analyze campus data to determine the appropriate and effective use of Non-Discretionary Monies, including federal and state categorical monies dedicated to personnel.


	• 
	• 
	• 
	• 

	Review data and performance measures to determine current and possible investments.



	2016-2017
	2016-2017
	2016-2017


	2017-2018
	2017-2018
	2017-2018


	2018-2019
	2018-2019
	2018-2019


	2019-2020
	2019-2020
	2019-2020


	BOARD GOAL 3
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	BOARD GOAL 3


	Creating the YISD Facilities Master Plan
	Creating the YISD Facilities Master Plan
	Creating the YISD Facilities Master Plan


	WHY?
	WHY?
	YISD is committed to providing every child in the district with a high-quality, well-rounded education that meets the needs of the whole child. In order to meet this goal, school buildings and campuses should be attractive, engaging, safe, and well-equipped to support 21st-century learning skills, such as collaboration, digital literacy, critical thinking, and problem-solving. Quality facilities give teachers and students opportunities to teach, learn, and interact in innovative and collaborative ways, resu
	HOW WILL WE DO THIS?
	The Facilities Master Plan provides a path to address our facility needs, and ensures that discussions regarding facilities are not only aligned with district priorities, but reflect an effective use of resources. In 2014, the Board of Trustees and the Superintendent began an inquiry to evaluate the district’s physical and demographic status. Two outside companies, the Jacobs Engineering Group and Templeton Demographics, were contracted to complete separate studies. As a result of these studies, challenges 

	 This is the first in a series of updates to ensure YISD buildings continue to support the educational program and our efforts to provide a 21st-century learning experience for all students. As a master-planning tool, this document serves as a record of the current status of our facilities, identifies a vision for their future, and charts a map to achieve that vision. This can be done by successfully implementing the 2015 Bond and identifying future capital investments. 
	 This is the first in a series of updates to ensure YISD buildings continue to support the educational program and our efforts to provide a 21st-century learning experience for all students. As a master-planning tool, this document serves as a record of the current status of our facilities, identifies a vision for their future, and charts a map to achieve that vision. This can be done by successfully implementing the 2015 Bond and identifying future capital investments. 
	 This update is not a binding legal commitment by the district to any specific project or other individual recommendation it contains. Life-cycle modernization projects and new campus facilities can only be implemented following actions by the Board of Trustees to authorize a bond referendum and the successful passage of that bond referendum by voters; and/or the authorization of the Board to use monies from the fund balance. This document also identifies under-enrolled YISD Learning Communities and the pot
	 This update, and all future updates, should be recognized as parts of a living document. Each update represents a “snapshot in time,” establishing a view toward the future based on information available at that moment in time. As conditions and information change, the plan must change with it.

	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	The 2014 Jacobs Facility Assessment Report found that 70% of our buildings were more than 25 years old. The report said buildings were typically in good condition for schools their age; however, many systems were at or near the end of their expected useful life. The Templeton Demographics  10-year forecast showed YISD enrollment will continue to drop before leveling off, while seven of 20 elementary schools south of I-10 appear to be operating at less than 50% capacity (please see charts below).
	The 2014 Jacobs Facility Assessment Report found that 70% of our buildings were more than 25 years old. The report said buildings were typically in good condition for schools their age; however, many systems were at or near the end of their expected useful life. The Templeton Demographics  10-year forecast showed YISD enrollment will continue to drop before leveling off, while seven of 20 elementary schools south of I-10 appear to be operating at less than 50% capacity (please see charts below).

	Elementary School Utilization 
	Elementary School Utilization 
	Elementary School Utilization 
	Elementary School Utilization 
	Elementary School Utilization 
	Elementary School Utilization 
	Elementary School Utilization 



	Learning
	Learning
	Learning
	Learning

	Community
	Community


	Capacity
	Capacity
	Capacity


	2014
	2014
	2014

	Enrollment
	Enrollment


	Utilization
	Utilization
	Utilization


	2017
	2017
	2017

	Enrollment
	Enrollment


	Utilization
	Utilization
	Utilization



	Bel Air LC
	Bel Air LC
	Bel Air LC
	Bel Air LC


	5,368
	5,368
	5,368
	 


	3,014
	3,014
	3,014
	 


	56.1%
	56.1%
	56.1%
	 


	2,403
	2,403
	2,403
	 


	44.8%
	44.8%
	44.8%
	 



	Del Valle LC
	Del Valle LC
	Del Valle LC
	Del Valle LC


	5,280
	5,280
	5,280
	 


	2,793
	2,793
	2,793
	 


	52.9%
	52.9%
	52.9%
	 


	2,500
	2,500
	2,500
	 


	47.3%
	47.3%
	47.3%
	 



	Eastwood LC
	Eastwood LC
	Eastwood LC
	Eastwood LC


	5,126
	5,126
	5,126
	 


	3,866
	3,866
	3,866
	 


	75.4%
	75.4%
	75.4%
	 


	4,221
	4,221
	4,221
	 


	82.3%
	82.3%
	82.3%
	 



	Hanks LC
	Hanks LC
	Hanks LC
	Hanks LC


	5,280
	5,280
	5,280
	 


	3,405
	3,405
	3,405
	 


	64.5%
	64.5%
	64.5%
	 


	2,927
	2,927
	2,927
	 


	55.4%
	55.4%
	55.4%
	 



	Parkland LC
	Parkland LC
	Parkland LC
	Parkland LC


	3,982
	3,982
	3,982
	 


	2,806
	2,806
	2,806
	 


	70.5%
	70.5%
	70.5%
	 


	2,980
	2,980
	2,980
	 


	74.9%
	74.9%
	74.9%
	 



	Riverside LC
	Riverside LC
	Riverside LC
	Riverside LC


	4,928*
	4,928*
	4,928*
	 


	2,577
	2,577
	2,577
	 


	52.3%
	52.3%
	52.3%
	 


	2,224
	2,224
	2,224
	 


	55.9%
	55.9%
	55.9%
	 



	Ysleta LC
	Ysleta LC
	Ysleta LC
	Ysleta LC


	4,114
	4,114
	4,114
	 


	3,056
	3,056
	3,056
	 


	74.3%
	74.3%
	74.3%
	 


	2,319
	2,319
	2,319
	 


	56.4%
	56.4%
	56.4%
	 



	Totals*
	Totals*
	Totals*
	Totals*
	 


	34,078
	34,078
	34,078
	 


	21,517
	21,517
	21,517
	 


	63.1%
	63.1%
	63.1%
	 


	19,574
	19,574
	19,574
	 


	59.1%
	59.1%
	59.1%
	 






	Middle School Utilization
	Middle School Utilization
	Middle School Utilization
	Middle School Utilization
	Middle School Utilization
	Middle School Utilization
	Middle School Utilization



	Learning
	Learning
	Learning
	Learning

	Community
	Community


	Capacity
	Capacity
	Capacity


	2014
	2014
	2014

	Enrollment
	Enrollment


	Utilization
	Utilization
	Utilization


	2017
	2017
	2017

	Enrollment
	Enrollment


	Utilization
	Utilization
	Utilization



	Bel Air LC
	Bel Air LC
	Bel Air LC
	Bel Air LC


	1,672*
	1,672*
	1,672*


	832
	832
	832


	49.80%
	49.80%
	49.80%


	736
	736
	736


	71.20%
	71.20%
	71.20%



	Del Valle LC
	Del Valle LC
	Del Valle LC
	Del Valle LC


	2,112
	2,112
	2,112


	1,370
	1,370
	1,370


	64.90%
	64.90%
	64.90%


	1,267
	1,267
	1,267


	60.00%
	60.00%
	60.00%



	Eastwood LC
	Eastwood LC
	Eastwood LC
	Eastwood LC


	1,562
	1,562
	1,562


	997
	997
	997


	63.80%
	63.80%
	63.80%


	1,342
	1,342
	1,342


	86.00%
	86.00%
	86.00%



	Hanks LC
	Hanks LC
	Hanks LC
	Hanks LC


	1,716
	1,716
	1,716


	1,232
	1,232
	1,232


	71.80%
	71.80%
	71.80%


	1,021
	1,021
	1,021


	59.50%
	59.50%
	59.50%



	Parkland LC
	Parkland LC
	Parkland LC
	Parkland LC


	1,430
	1,430
	1,430


	1,201
	1,201
	1,201


	84.00%
	84.00%
	84.00%


	797
	797
	797


	55.70%
	55.70%
	55.70%



	Riverside LC
	Riverside LC
	Riverside LC
	Riverside LC


	1,056
	1,056
	1,056


	609
	609
	609


	57.70%
	57.70%
	57.70%


	564
	564
	564


	53.40%
	53.40%
	53.40%



	Ysleta LC
	Ysleta LC
	Ysleta LC
	Ysleta LC


	1,628
	1,628
	1,628


	1,169
	1,169
	1,169


	71.80%
	71.80%
	71.80%


	1,092
	1,092
	1,092


	67.10%
	67.10%
	67.10%



	Totals*
	Totals*
	Totals*
	Totals*


	11,176
	11,176
	11,176


	7,410
	7,410
	7,410


	66.30%
	66.30%
	66.30%


	6,819
	6,819
	6,819


	64.70%
	64.70%
	64.70%






	*Capacity decreased by 638 due to the consolidation of Ranchland Hills
	*Capacity decreased by 638 due to the consolidation of Ranchland Hills
	*Capacity decreased by 638 due to the consolidation of Ranchland Hills

	and Hillcrest middle schools.
	and Hillcrest middle schools.


	*Capacity decreased by 946 due to the consolidation of Thomas Manor
	*Capacity decreased by 946 due to the consolidation of Thomas Manor
	*Capacity decreased by 946 due to the consolidation of Thomas Manor

	and Cadwallader elementary schools.
	and Cadwallader elementary schools.


	High School Utilization 
	High School Utilization 
	High School Utilization 
	High School Utilization 
	High School Utilization 
	High School Utilization 
	High School Utilization 



	Learning
	Learning
	Learning
	Learning

	Community
	Community


	Capacity
	Capacity
	Capacity


	2014
	2014
	2014

	Enrollment
	Enrollment


	Utilization
	Utilization
	Utilization


	2017
	2017
	2017

	Enrollment
	Enrollment


	Utilization
	Utilization
	Utilization



	Bel Air LC
	Bel Air LC
	Bel Air LC
	Bel Air LC


	2,838
	2,838
	2,838
	 


	2,071
	2,071
	2,071
	 


	73.0%
	73.0%
	73.0%
	 


	2,000
	2,000
	2,000
	 


	70.5%
	70.5%
	70.5%
	 



	Del Valle LC
	Del Valle LC
	Del Valle LC
	Del Valle LC


	2,574
	2,574
	2,574
	 


	1,843
	1,843
	1,843
	 


	71.6%
	71.6%
	71.6%
	 


	1,954
	1,954
	1,954
	 


	76.0%
	76.0%
	76.0%
	 



	Eastwood LC
	Eastwood LC
	Eastwood LC
	Eastwood LC


	2,266
	2,266
	2,266
	 


	2,275
	2,275
	2,275
	 


	100.4%
	100.4%
	100.4%
	 


	2,226
	2,226
	2,226
	 


	100%
	100%
	100%
	 



	Hanks LC
	Hanks LC
	Hanks LC
	Hanks LC


	2,596
	2,596
	2,596
	 


	1,840
	1,840
	1,840
	 


	70.9%
	70.9%
	70.9%
	 


	1,743
	1,743
	1,743
	 


	67.1%
	67.1%
	67.1%
	 



	Parkland LC
	Parkland LC
	Parkland LC
	Parkland LC


	2,068
	2,068
	2,068
	 


	1,323
	1,323
	1,323
	 


	64.0%
	64.0%
	64.0%
	 


	1,496
	1,496
	1,496
	 


	72.3%
	72.3%
	72.3%
	 



	Riverside LC
	Riverside LC
	Riverside LC
	Riverside LC


	2,640
	2,640
	2,640
	 


	1,211
	1,211
	1,211
	 


	45.9%
	45.9%
	45.9%
	 


	1,145
	1,145
	1,145
	 


	43.4%
	43.4%
	43.4%
	 



	Ysleta LC
	Ysleta LC
	Ysleta LC
	Ysleta LC


	2,244
	2,244
	2,244
	 


	1,409
	1,409
	1,409
	 


	62.8%
	62.8%
	62.8%
	 


	1,327
	1,327
	1,327
	 


	59.1%
	59.1%
	59.1%
	 



	Totals
	Totals
	Totals
	Totals
	 


	17,226
	17,226
	17,226
	 


	11,972
	11,972
	11,972
	 


	69.5%
	69.5%
	69.5%
	 


	11,891
	11,891
	11,891
	 


	69.0%
	69.0%
	69.0%
	 






	Teaching 21st-century skills cannot be done in schools where the spaces are inflexible models from 50 years ago. Under-enrolled schools also strain the district’s resources because they have the same set of fixed costs per campus, even though they serve a smaller number of students. As advocates for our students, we believe they should have the same experience as other children in our region.
	Teaching 21st-century skills cannot be done in schools where the spaces are inflexible models from 50 years ago. Under-enrolled schools also strain the district’s resources because they have the same set of fixed costs per campus, even though they serve a smaller number of students. As advocates for our students, we believe they should have the same experience as other children in our region.

	BOARD GOAL 3
	BOARD GOAL 3
	BOARD GOAL 3


	2015 Bond Program
	2015 Bond Program
	2015 Bond Program


	WHY?
	WHY?
	YISD clearly faces facility challenges.  Many of our school buildings and facilities are aging; new educational philosophies are emerging, which require different types of spaces than those of the past; and competition for students from charter schools and open enrollment districts in the El Paso region is increasing. Research tells us students have trouble learning where building systems (air quality, acoustics, furnishings, technology, etc.) fail to serve their intended purpose.
	HOW WILL WE DO THIS?
	The most recent investment in capital improvements to the district’s facilities is being financed by a $430.5 million facilities bond approved by voters in November 2015. The focus of the 2015 Bond Program is to address the district’s most pressing facility needs, including athletic enhancements; the rebuilding of schools that were in near-catastrophic condition; the consolidation of under-utilized campuses; and selected system upgrades. The life-cycle work from the 2015 Bond will address some of the issues
	Successful implementation of the 2015 Bond Program will only occur with the collaboration of all stakeholders, including YISD’s program manager, VLK Architects; the Bond Oversight Committee; employees, students, parents, and community members; and our internal and external auditors. The district made a commitment that all bond projects will be completed on time, within budget, high-quality, and – where possible – designed/constructed by local firms and businesses. In the near future, the district will need 
	YISD is committed to transforming all of our schools, regardless of the location. We will transform our schools into modern learning environments and hubs for the community they serve. These environments must be created with an eye toward the skills that the students must develop to be prepared for the opportunities of the future, in our rapidly changing economic and technological environment.
	Within a 21st-century learning environment, the emphasis shifts away from the traditional classroom configuration to a more interactive and interdisciplinary laboratories. Schools will be designed to accommodate flexible spaces that allow for collaborative, interdisciplinary, and project-driven learning. Technology will become an essential tool for research, analysis, and communication in the information age. Finally, our schools will serve their communities, whether that is the adjacent neighborhood or a n
	YISD will promote these goals through the modernization of all schools across the district. Modernization is defined as the delivery of facilities with all building systems and materials in “like-new” conditions, consistent with YISD’s Technical Design Guidelines and Education Specifications for new construction projects. This modernization concept will include access to technology, and offer a variety of teaching and collaboration spaces to meet the needs of each school community. YISD also recognizes a gr
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	Based on the Jacobs and Templeton studies, as well as input from the staff, community, and the Board of Trustees, the district:
	Based on the Jacobs and Templeton studies, as well as input from the staff, community, and the Board of Trustees, the district:
	• 
	• 
	• 
	• 

	Passed the 2015 Bond

	• 
	• 
	• 

	Closed Robert F. Kennedy Pre-K Center

	• 
	• 
	• 

	Consolidated Thomas Manor and Cadwallader elementary schools; and Ranchland Hills and Hillcrest middle schools

	• 
	• 
	• 

	Consolidated Valley View and Camino Real middle schools



	2016-2017
	2016-2017
	The district completed the installation of artificial turf at the seven comprehensive high schools on time and under budget. Lighting was installed at tennis courts, softball fields, and baseball fields to allow for night matches and games for the first time in YISD history.
	New scoreboards, perimeter fencing, and backstops were installed. Front-door access and visitor management systems were installed at all schools to enhance safety and security.
	The district coordinated with ABM to install LED lighting districtwide, which improved energy efficiency and helped offset the 2016 El Paso Electric rate increase, as well as a significant portion of the 2017 requested rate increase.
	The district opened the Young Women’s Leadership Academy at the former Ranchland Hills Middle School site.
	2017-2018 
	We will implement and complete Phase I of the 2015 Bond Program, which includes life-cycle work at select campuses and:
	• 
	• 
	• 
	• 

	Opening of the new Bel Air Middle School

	• 
	• 
	• 

	Opening of the new Thomas Manor Elementary School

	• 
	• 
	• 

	Completion of Parkland Middle School’s academic and administrative areas

	• 
	• 
	• 

	Completion of Tierra del Sol and Desertaire elementary school kitchens/cafeterias

	• 
	• 
	• 

	Completion of Rio Bravo MIddle School, Ysleta MIddle School, and Eastwood Knolls International School gymnasiums and/or fine-arts areas


	2018-2019 
	We will continue planning the consolidation of campuses experiencing serious declining enrollment. 
	2019-2020 
	We will implement and complete Phase II of the 2015 Bond Program, which includes life-cycle work at select campuses and:
	• 
	• 
	• 
	• 

	Opening of the new Eastwood High School

	• 
	• 
	• 

	Opening of the new Mission Valley Elementary School

	• 
	• 
	• 

	Opening of the new K-8 combo school in the Del Valle area 

	• 
	• 
	• 

	Completion of Lancaster and LeBarron Park elementary school kitchens/cafeterias

	• 
	• 
	• 

	Completion of Ysleta High School fine arts building

	• 
	• 
	• 

	Completion of Parkland High School early college/JROTC renovations

	• 
	• 
	• 

	Completion of Bel Air High School gymnasiums and SPED renovations

	• 
	• 
	• 

	Completion of Capistrano Elementary School classroom addition
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	Non-Discretionary Monies
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	WHY?
	WHY?
	A large percentage of YISD campuses have state and federally funded teachers and support staff when compared to surrounding Region 19 school districts. Classroom student loads are typically much lower than state-recommended standards for classroom size. Student-teacher ratios were occasionally found to be as low as 10-to-1. The district’s process of embedding federally funded teachers at schools has resulted in a loss of adequate funding for districtwide instructional initiatives. The number of positions th
	HOW WILL WE DO THIS?
	We will implement a District Needs Assessment, which will analyze campus data to determine the appropriate and effective use of Non-Discretionary Monies, including federal and state categorical monies dedicated to personnel creating compliance questions. District Needs and Campus Needs assessments will be reflected in both the District and Campus Improvement plans, respectively.
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	 Through attrition and reassignment, campus personnel funded by state and federal monies will be reclassified under local monies. This reclassification of personnel will allow for an increased budget in federal supplemental funds, at both the campus and district level. State/federal funding will be designated for campus and district instructional initiatives that support student achievement – and these expenditures will comply with state and federal guidelines and be reflected in the District and Campus Imp
	 Through attrition and reassignment, campus personnel funded by state and federal monies will be reclassified under local monies. This reclassification of personnel will allow for an increased budget in federal supplemental funds, at both the campus and district level. State/federal funding will be designated for campus and district instructional initiatives that support student achievement – and these expenditures will comply with state and federal guidelines and be reflected in the District and Campus Imp

	2016-2017
	2016-2017
	YISD will use the district’s annual Comparability Report of Campus Personnel, which is funded through state compensatory education or federal funds, to ensure fiscal compliance and adjust staffing accordingly in alignment with district needs. Based on gradually increasing student-teacher ratio standards, we will continue the attrition of staff.
	2017-2018 
	A  Year 3 review will be conducted of current trends and usage of Non-Discretionary Monies and federal/state categorical monies to account for and justify personnel. If campuses have been consolidated, this review should add to efficiency in meeting student-teacher ratio goals.
	2018-2019 
	We will use the district’s annual Comparability Report of Campus Personnel, which is funded through state compensatory education or federal funds, to ensure fiscal compliance and to adjust staff accordingly in alignment with district needs.
	2019-2020 
	Campus data will be analyzed to determine the appropriate and effective use of Non-Discretionary Monies, including federal and state categorical monies dedicated to personnel.
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