
Working at home: Boundaries
Research conducted at Purdue University by Ellen Ernst Kossek 
indicates that focusing on work/life balance enhances the 
wellbeing of employees, their teams and entire organizations.   
Click here to learn more...

The power of employee resource groups (ERGs)
Employee resource groups have been around since the 1960s. 
They started out as forums to talk about race-based tensions 
at work. To learn more about ERGs, click here...

Ask a manager: How can I help my team develop 
new skills?
Being a manager has a lot of responsibilities. One of the most 
important is helping employees develop new skills and grow 
professionally. It doesn’t just apply to new hires. All employees 
need training and support to continue to grow and develop. So 
where do you start? Click here to learn more...
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Being a manager has a lot of responsibilities. One of the 
most important is helping employees develop new skills 
and grow professionally. It doesn’t just apply to new hires. 
All employees need training and support to continue to 
grow and develop. So where do you start?  

Try these steps to help your team develop new skills:

• Meet with your employees and discuss career goals
and steps to achieve those goals.

- What are they good at?

- Where do they want to improve?

- What would they like to learn?

- Where do they see themselves a year from now?
In five years?

• Provide training to improve current abilities and
learn new skills.

- Consider using the 70:20:10 model. This model
suggest that 70 percent of learning happens through
doing the task, 20 percent through coaching and 10
percent through training courses.1

- Delegate jobs that help the employee learn a new skill.

- Provide coaching and feedback.

- Introduce the employee to other role models and
mentors.

- Recommend training courses designed to develop
a specific skillset.

• Give them opportunities to shine.

- Provide supervision but give them the chance to
display their new skills.

- Recognize the employee for their strengths and
improvement.

- Praise publicly. Make others aware of the employee’s
progress and growth.

• Follow up and review their goals.

- Discuss where they are in relation to the goals and
set news goals.

- Celebrate successes.

- Discuss roadblocks.

- Give constructive feedback and support.

• Model the behaviors you want to see developed
in your team.

- Set goals for yourself.

- Share your learning experience with your team.

By promoting employee development, you create a 
workplace where your team members feel valued. And 
when they develop new skills, it can help your team grow 
and add value to your organization. 

1Developing your team: Improving team performance. 
Accessed May 2021.

Ask a manager: How can I help my 
team develop new skills?

Return to index page
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Employee resource groups have been around since 
the 1960s. They started out as forums to talk about 
race-based tensions at work. Today’s ERGs can be 
organized around:

• Employee heritage,
diversity and inclusion

• Gender

• Veteran status

• Disability

• Caregiver status

• Life stages

• Religion

• Business areas or
functions

• Remote work status
and more

ERG’s may also be called Colleague Resource Groups, 
Associate Resource Groups or another name specific  
to your business.

What do ERGs do? 
ERGs can provide connection points for employees 
across your whole organization. For instance, a senior 
leader can work on an ERG project side-by-side with a 
front-line worker from another area. In this way employee 
resource groups make positive synergies more likely to 
happen.

Resource groups also offer leadership opportunities to 
employees in non-management positions. Anyone with  
a passion for getting involved can help organize an ERG 
and act as an ambassador for the group to boost 
membership and participation. 

How can ERGs help your organization? 
ERGs enhance your organization’s culture and sense of 
inclusion. They also provide an outlet for employees of all 
job levels to come together for the purposes of:

• Networking

• Learning and teaching skills

• Innovating

• Exploring other business areas

• Sharing business issues

• Working to conceive and implement improvements

• Consolidating best practices and more

How can my team get involved? 
If your organization already has employee resource 
groups, getting involved could just take a few minutes to 
find out how to join. If the type of group you’d like to join 
doesn’t exist, you may want to contact Human Resources 
and ask about starting a new ERG. 

As a manager, encouraging your team to get involved in 
an employee resource group could lead to more efficient 
processes, feedback on ideas in the works and other 
intangible benefits. It also gives your team members a 
safe space to share with colleagues outside their usual 
circle of coworkers. They can get fresh perspectives and 
bring new ideas and energy to their current roles. 

The power of 
employee resource 

groups (ERGs)
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Research conducted at Purdue University by Ellen  
Ernst Kossek indicates that focusing on work/life balance 
enhances the wellbeing of employees, their teams and 
entire organizations.  It also reduces stress, helps to 
prevent burnout and enhances mental and physical health.1

Work/life balance sounds great. But when working from 
home, it’s easy for those personal and work lines to blur. 
We know the upside to working remotely. We have greater 
flexibility, there’s no commute and we may or may not have 
joined a meeting still in our pajamas. The downside: We 
tend to put in more hours and we’re literally not able to 
“leave work at the office.” You may start to feel as if work  
is taking over your home life. 

Here’s the good news: Setting boundaries between work 
and home can make all the difference. 

Create boundaries with your family:  
• Set clear expectations. Let those in your home know

when and how they can contact you while you’re at
work. This may mean sending you a text message vs.
walking into your work area.

• Create a schedule. Provide your family with your start,
stop and break times. And stick to the schedule.

• Leave work at work. At the end of the day, shut down
your computer completely. Close the office door. Whatever
you can do to separate your work and home life.

Create boundaries with your co-workers and 
supervisor:
• Request a discussion or team meeting to make a

proactive plan for maintaining work/life balance and
healthy boundaries.

• Discuss needs, barriers and solutions.

• Set clear expectations for work hours and after hours
contact.

Create boundaries with yourself:
• Model the behavior you want to see in your family and

co-workers.

- Stick to a schedule

- Work while at work

- Be present when at home

• Make work/life balance a priority in your life.

Working from home can be wonderful when it’s done 
right. Keeping clear boundaries with family, coworkers 
and yourself is key. By following these tips you can be 
productive, avoid burnout and be a pro at maintaining 
work/life balance.

1Kossek, Ellen Ernst. Managing work-life boundaries in the 
digital age. Accessed May 2021.
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