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COLLEGE AND CAREER READINESS MODELS • SITE VISIT AGENDA 

MARCH 81 2018 8:30 A,M, 

Ysleta HS Early College Academy 
8600 Alameda Ave. El Paso, TX 79907 

1. Leadership Team (HS Principal, Assistant Principals, Teachers) 

a. ECHS Blueprint 

1: Target Population 
1.2 The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at
risk as defined by PEIMS) that are historically underrepresented in college courses (e.g. first 

generation college goers, students of low SES, African American, Hispanic, Native American) 
1.5 For admissions, the ECHS shall use either a performance-blind, open-access lottery system 

that encourages and considers applications from all students (all students have an equal 
opportunity for acceptance, regardless of background or academic performance) or a weighted 
lottery that favors students who are at-risk or who are part of the targeted subpopulations for 

the ECHS. 
3: Leadership Initiatives 

3.1.d The ECHS shall establish a leadership team that includes high-level personnel with decision

making authority who meet regularly and report to each organization. Monitor progress on 

meeting the blueprint, including reviewing data to ensure the ECHS is on-track to meet 

outcomes-based measures. 
4: Curriculum and support 

4.1 The ECHS shall provide a course of study that enables participating students the opportunity 

to complete high school graduation requirements and earn an associate's degree or at least 60 

semester credit hours toward a baccalaureate degree. 
4.2 The ECHS shall support students in their course of study. a. ECHS shall provide academic 

support to the students by personalizing the learning environment in the following ways: 

developing a plan for ongoing academic support, providing tutoring or Saturday school for 

identified students, providing advisory and/or college readiness and support time built into the 

program of student, and establishing a mentorship program. b. ECHS shall provide social and 

emotion support to the students, including: Connections to social services, Parent outreach, and 

involvement opportunities. 
5: Academic Rigor and Readiness 

5.1 The ECHS shall provide a TSI assessment to accepted students as early as possible (however, 

not as a pre-requisite for admissions to the ECHS). a. The ECHS shall implement a plan for TSI 

success, including academic preparation classes for accepted students, academic interventions 
for students who do not pass TSI, and assessments fee waivers for all administrations of the TSI 

test. b. The ECHS shall publish on their website the dates the TSI will be administered. c. The 

ECHS shall review TSI testing data, particularly the number/percentage of students who have 
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current passed each section of the TSI assessment, to ensure the ECHS is on track to meeting 

outcomes-based measures. 

6: School Design 
6.2 ECHS staff shall include: a principal, or program director who has scheduling, hiring, and 
budget autonomy; an IHE liaison with decision-making authority who interacts directly and 

frequently with ECHS staff and administrators,; highly qualified ECHS teachers who within four 
years will be reporting only to the ECHS principal/director and teaching only ECHS students in all 

core courses. 
6.4 ECHS shall implement an annual professional development plan based on needs assessment 

of student data 

2. College and Career Readiness Activities Including TSI 

3. Other Topics 
a. ECHS Re-designation Application 
b. Leadership Summit Registration 
c. New ECHS Blueprint 
d. Master Scheduling for 2018-2019 
e. Agenda items and date for next visit 

f. Open Discussion 
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