
  
       

  
 

   
   
   

   
   

 
        
        
          
       
          
 
 
 
 
 
 
 
 
 
 
 

  
      

 
 

     
    

 
  
    
   
   
   
 

  
     

  
   
  

 
     

   

Campus SRP Safety Drill Calendar 
Purpose: As mandated, the months for each drill type, so all employees participate in 
required safety drills and establish State Safety Standards are met. 

Drill Fall 2023 Spring 2024 
Evacuation  (Fire Drills) August None Required 
Lockdown September January 
Secure October February 
Shelter in-Place December March 
Reminders: 

•
•

• Input your SRP drill results into the Navigate360 Emergency Management
System no later than the 28th of the month.

-

Fire drills are required every month, August 2023 – May 2024. 
An announced fire drill must occur the first two weeks of school, 
July 31 - August 11, 2023.

Campus Emergency Operations Plan 
Purpose:  All schools have a State mandate to update their EOP detailing the current state 
of emergency preparedness. 

Due August 31, 2023(Fall Semester)
Campuses are required to complete their 2023-2024 EOPs and upload the revised plan to 
the Emergency Management Suite >> Document Section (Select your school from the 
drop-down. Areas that may need revising: 

•
•
•
•

Changes in administration, teachers and paraprofessional personnel.
Changes in room assignments (buddy list)
Additions or changes to the buildings (evacuation routes/shutoffs)
Changes in hazards and mitigations (issues/concerns rectified)

Safety Coordiantor’s Meeting 
Purpose: All campus safety coordinators (AP), security sergeants, and DCMRT will 
meet to discuss changes in the YISD Safe Schools Program. The meetings will include 
conducting tabletop exercises, introduce new products and programs, and review safety 
& security information from the emergency management community. 

Quarterly Meetings (MS Teams Virtual, 4:30pm): August 31, 2023, November 02, 
2023, February 01, 2024 and April 04, 2024 
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District Crisis Management Response Team 

Ronald Livermore, Ph.D., Director 
Emergency Operations and Preparedness
Office: (915)434-0556
Mobile: (915)996-4823
Email: rlivermore@yisd.net

Rodney Liston, Director
Safety & Security
Office:  (915)434-0193 

(915)873-1651Mobile:   
Email: rliston@yisd.net 

Websites: 
Safe Schools Program - https://www.yisd.net/Page/9420
Emergency Operations Department - https://www.yisd.net/Domain/2445
Security Safe Schools - https://www.yisd.net/Page/1575 
Safety and Security Department - https://www.yisd.net//Page/6886 
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